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Introduction  

The DSWD is a helping agency, it continues to uphold its vision and mission and 
implements it programs and services attuned to its core values of Maagap at Mapagkalingang 
Serbisyo Serbisyong Walang Puwang sa Katiwalian Patas na Pagtrato sa Komunidad. It cannot 
stop to operate even in new normal times hence, the field office remained open for service 
provision to target clientele. 

For the field office, the hope for a COVID free 2021 and a back to normal state was an 
expectation. This however, was not so, as the occurrence of new variants related to the malady 
had been exposed. Staff of the agency were not spared, some were tested positive and were 
hospitalized. Workers tested negative who have mingled with those afflicted with the virus went 
on quarantine.  

Despite this all, and amidst uncertainties, the work at DSWD FO2 went on. Thankfully, 
we have been blessed and acquainted with technology which enabled our activities to proceed 
as usual. It may not have produced outcomes expected as when it is done face to face, as there 
were glitches, connectivity issues and uncertainty if you have the attention of your audience yet, 
it was  of great help in carrying out and implementing activities planned for the year.  

Other planned activities have been moved, the large gatherings had still been large 
virtually but it had moved things forward. Staff participating in pay outs have to go through 
swabs and antigen tests over and over but work was still usual. Work arrangements like work 
from home, skeletal duty, pay out for a week then go for isolation another week and on line work 
were the steps taken by management to continually deliver expectations. 
 
  

Organizational Outcome 1:  

Well-Being of Poor Families Improved 

 
PANTAWID PAMILYANG PILIPINO PROGRAM 
    

For CY 2021, the Pantawid Pamilyang Pilipino has a cumulative Physical and Financial 
Target, covering both the Regular and Modified Conditional Cash Transfer, of 106,212 
households and 2,594,544,430. Notably, the 2021 Physical Target remained unchanged as 
compared to the 2020 target but the Financial Target increased by 6.63%. 

At the end of the 3rd Quarter of 2021, the program holds a caseload of 122,134 
households - 94.87% or 115,869 under the Regular Conditional Cash Transfer (RCCT) while 
the remaining 5.13% or 6,265 HHs are under the Modified Conditional Cash Transfer (MCCT). 
Of the total caseload of the program, only 102,106 are active households; this is equivalent to 
96.13% of the Regionôs Physical Target under the 2021 General Appropriations Act.  

Correspondingly, the program has already disbursed a total amount of 
1,480,454,375.00 out of the 1,526,538,500.00 funded cash grants from Period 6 of 2020 to 

Period 3 of 2021 (covering the months of January to July 2021); this equates to a 96.98% 
disbursement rate. Moreover, it is noted that majority of the total disbursed grants is allocated 
for educational grants of beneficiaries which totals to 534,313,550.00 or 36.09% of the funded 
amount; 517,144,125.00 (34.93%) is allocated for health and 428,996,700.00 (28.98%) is for 
the rice subsidy of program beneficiaries.  

The program has consistently developed and implemented strategies to ensure that 
program deliverables are met within the expected timelines. Among the other highlights of 
accomplishments for the quarter is the SWDI Reassessment and Formulation of Household 
Intervention Plan for Pantawid Household Beneficiaries under Level III LOWB, Roll-Out of 
Roadmap to 2026 and Local Transition Planning, completion of KU Roll-Out Trainings for Field 
Implementers, and the deployment of the Pantawid Pamilya Online Monitoring Dashboard, 
among others. Institutional Partnership and Development is likewise in the forefront of strategies 
to ensure the provision of appropriate intervention to program beneficiaries ï in the ultimate goal 
of transitioning all beneficiaries into self-sufficient households. 
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1. Geographical Co verage  

2. Ph ysical  Accomplishment  

A. Status of Program Implementation 

The program started in 2008 covering 3 municipalities from the province of Isabela. As of this 

reporting year, the program has expanded to 2,258 barangays in 4 cities and 83 municipalities 

in 4 provinces as shown. 

Table 1. Coverage According to Geographic Level 

Level Target Coverage 
Percentage of 

Coverage 

Province 5 4 90% 

Congressional  10  9 80% 

City 4 4 100% 

Municipality 89 83 93% 

Barangay 2,311 2,258 98% 

The Province of Batanes with six municipalities is not covered given the high Human 

Development Index, it ranked 5th and with the highest NSCB 2000 HDI Report and Low Poverty 

Incidence (NSCB 2009 Official Poverty Statistics). 

 

Household Coverage 

 
The Pantawid Pamilyang Pilipino Program caters to households who are eligible, as 

defined under Section 6 of RA 11310. Specifically, these households are those who are: (a) 

identified as Poor under the National Household Targeting Systemôs (NHTS) Listahanan; 

provided further that (b) the household have members who are aged zero (0) to eighteen (18) 

years old or have members who are pregnant at the time of registration; and that (c) the 

households are willing to comply with the conditionalities of the program. 

As of September 30, 2021, the program is serving a total of 102,106 active households; 

this accounts to 83.60% of the total registered households in the region. Further, the current 

number of active households is equivalent to 96.13% of the Regionôs Physical Target under the 

2021 General Appropriations Act. 

 

Table 2. Cumulative Data of Registered 4Ps Households  

(As of 30 September 2021) 

 

 

 

 

 

 

 

 

It can be gleaned from the same table that a total of 13,487 households or 11.04% of the 

total registered 4Ps in the region have already been delisted from the program. Among the 

reasons for being delisted from the program are: (i) natural attrition (no eligible 0-18 years old 
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for CVS monitoring as certified by RPMO), (ii) waived, (iii) fraud, (iv) duplicates, (iv) or GRS 

misbehavior.  

Lastly, 6,514 or 5.36% of the total registered households are currently inactive from the     

program. These are households who are still eligible to receive grants but are currently on-hold 

pending data updates or resolution of grievances. The program ensures that inactive households 

are immediately validated and acted upon. 

 

Table 3. Provincial Breakdown of Target and Actual Number of Active 4Ps Household 

 

 

 

 

As shown, the number of active 4Ps household beneficiaries in the region decreased by 
3.86% as compared from the previous quarter. The total served HHs only constitutes 96.14% of 
the Regionôs Physical Target of 106,212 HHs. The decrease in the number of active household 
beneficiaries is rooted from the sudden increase of households under Client Status 15 (No 
Eligible member of HH for CVS monitoring). The PPPPMO immediately downloaded these 
targets for immediate validation and possible reactivation. 

Furthermore, the Province of Isabela still had the most number of active households 
monitored totaling 46,688 HHs. This is followed by the Province of Cagayan with 32,939 HHs, 
Province of Nueva Vizcaya with 14,330 HHs and the Province of Quirino with 8,150 HH. 
Correspondingly, it is gleaned from Table 3 that under the MCCT, the provinces of Nueva 
Vizcaya and Quirino had the most number of households totaling to 2,104 and 1,524 HHs, 
respectively. This is attributed to the higher number of indigenous people situated in 
geographically disadvantaged and isolated areas for the two provinces. This was closely 
followed by the Province of Isabela with 1,231 HHs, and the Province of Cagayan with 538 HHs. 
As to the percentage of Physical Accomplishment, the Province of Cagayan recorded the 
highest accomplishment rate at 97.13%. The Province of Isabela followed with a household 
coverage rate of 96.04%. The Provinces of Quirino and Nueva Vizcaya recorded a 95.87% and 
94.36% household coverage rate, respectively. 

 

Figure 1. Distribution of 4Ps Households per Province and Gender 

 

 

 

 

 

 

 

Majority of the household beneficiaries are represented by female grantees. Grantee 

refers to the household member who withdraw or receive the grants from the program. As of the 

end of 3rd Quarter, there are 82,074 female grantees. This constitutes 80.38% of the total 4Ps 

households in the region. Meanwhile, 19.62% or 20,033 of the households are represented by 

male grantees.  
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Cash Grants Disbursement 

The program ensures that the 

beneficiaries receive their cash grants in 

a timely manner, so it serves its 

purposes of providing augmentation for 

the education and health needs of the 

family.  

For 3rd Quarter FY 2021, a total 

of 852,356,650.00 has been disbursed 

to compliant 4Ps household beneficiaries 

covering Periods 2 to 3 of FY 2021.The 

disbursed amount for the quarter is 

97.71% of the 972,299,300.00 total 

funded amount covering the same period. Table 5 shows the summary of disbursement per 

province. 

Table 5. Status of Cash Grants Distribution Per Province 

Overall, in terms of Financial Accomplishment, the Field Office has already disbursed a 

total amount of 1,480,454,375.00 out of the 1,526,538,500.00 funded cash grants from 

Period 6 of 2020 to Period 3 of 2021 (covering the months of January to July 2021); this 

equates to a 96.98% disbursement rate. The Province of Nueva Vizcaya and Isabela recorded 

the highest disbursement rates with 98.46% and 97.36%, respectively. The Province of Quirino 

holds a 96.29% while the Province of Cagayan obtained a 96.00% disbursement rate. The 

undisbursed grants are attributed to the pending account opening under the LBP.  

Moreover, it is noted that majority of the total disbursed grants is allocated for 

educational grants which totals to 534,313,550.00 or 36.09% of the funded amount; 

517,144,125.00 (34.93%) is allocated for health and 428,996,700.00 (28.98%) is for the rice 

subsidy. 

 

Figure 2. Distribution of Disbursed 

Grants per Type of Grant 

 

 

 

 

 

 

 

 

 

3. Financial  Accomplishment -  Cash  Grants  
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EMV Cash Card Distribution 

To ensure the timely distribution of cash grants to its beneficiaries, the digitalization of 

payment thru LBP EMV is undertaken. As shown in Table 6, a total of 119,537 accounts have 

been opened; 94.38% or 112,817 of which have already been claimed by the beneficiaries. 

 

Table 6. Status of EMV Cash Card Distribution  

 

 

 

 

 

 

Correspondingly, 6,720 or 5.62% of the total account opened are still unclaimed. The 

Provinces of Cagayan and Isabela hold the most unclaimed EMV cards with 2,832 and 2,511 

accounts, respectively. Combined, these provinces account for 79.51% of the total unclaimed 

EMV cards.  

It has been observed that, of the total number of unclaimed accounts, a total account of 

3,752 or 55.83% were already tagged as accomplished. This includes accounts for Closure 

and TOF which were already acted or pending in LBP and already endorsed to CO for validation 

and approval. Meanwhile, 806 accounts or 11.99% were validated and to be endorsed to 

CO on or before October 8, 2021 while 2,162 accounts or 32.17% are subject to further 

validation (includes change grantee for Updating, HH status for final validation and updating, 

and for distribution). 

 

Table 7. Breakdown of Reasons for Unclaimed EMV Cash Cards 

 

Status of Non-Moving Accounts  

These accounts are identified by the LBP to be active yet no movement in more than 3 
years with NMA balances. Analysis is based on the status of EMV cards opened for the HH 
beneficiaries with NMA and the validation and recommendation being reported by the POOs, 
particularly on the system related. 

It has been observed that out of the identified 53,137 NMAs, 52,171 accounts or 
98.18% were already acted by LBP (Transfer of fund and Closure), 666 accounts or 1.25 % 
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were pending in LBP for Transfer of Fund and Closure, 235 accounts or 0.44% were 
already endorsed to CO for validation and approval, 31 accounts or 0.06% were for 
endorsement to CO on or before October 8, 2021 and 34 accounts or 0.06 % with new EMV 
card for distribution and subsequently transfer of fund upon receipt of the new card. 

 

Table 8. Status of Non-Moving Accounts 

To zero out the remaining unclaimed cash cards and NMA, the PPPPMO through its 

Financial Management System, is undertaking immediate validation and updating of system 

related reasons for proper tagging and card disposition. 

Overall, the following hindering factors were identified in the operation of the Financial 

Management System in the region: (a) delayed distribution of cash card due to COVID 19 

pandemic and (b) undistributed cash card to coastal municipalities due to inclement 

weather conditions and strict community quarantine protocols. 

 

 

A. Beneficiary Data Management System 

The Beneficiary Data Management System has the primary purpose of gathering, 

validating, reporting, and recording the changes that have occurred on the status of condition of 

the grantee, children 0-18 years old and pregnant women in the beneficiary household. These 

changes include information on school enrollment, health center, member information and 

status, and transfer of residence, among others. Updating information in the database is 

important as update errors may result in errors in compliance verification and consequently, 

deduction of grants. 

 

Client Status (RCCT) 

There is a total caseload of 115,938 households as of the end of the 3rd quarter of 2021. 

These can be disaggregated into three: active comprising of 83.42%, inactive 5.30% and 

delisted with 11.22%. Evidently, the number of households under Active Category decreased 

4. Core S ystems and  Updates  
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whereas the number of inactive and delisted households significantly increased as compared to 

the previous quarters. 

Table 9. Distribution of Household According to Client/ Household 

 
As shown in the table there is a decrease on HS 1 from 100,779 to 96,707 HHs. 

Similarly, HHs under grants temporarily on-hold likewise increased from 2 to 3 HHs. This 

requires an immediate validation for the lifting of the hold status. Usual case for holding includes 

HH identified as double entry.  

Also, the number of households tagged under CS 15 ï No Eligible member of HH for 

CVS monitoring significantly increased from 289 to 4,096 households. Notably, the number of 

households tagged under HS ï 26 Deferred Exit due to NAC Resolution No. 2 series of 2020 

and HS ï 22 Unlocated households decreased from 962 to 441 HHs and 747 to 735 HHs, 

respectively. Meanwhile, the program recorded 16 households under HS 21 ï RPMO Approved 

Household for NPMO Processing and 5 households under HS 24 ï GRS Suspended Grants 

due to misbehavior. 

For the 3rd Quarter of CY 2021, the program delisted 711 households which includes 

those who are permanently removed from the program based on varying reasons. As of the 

reporting quarter, 99 HHs were delisted under the GRS due to misbehavior. Notably, the 

number of households waived from the program increased from 1,741 in the 2nd Quarter of the 

current year to 2,028 HHs at the end of this quarter. Moreover, 257 HHs had been proven as 

ineligible from the beginning (GRS delisted due to disqualification), 240 HHs with regular 

income, and 127 HHs due to duplication. Finally, the number of households exited due to 

natural attrition (certified with no eligible children for compliance verification) increased from 

9,855 HHs to 10,265 HHs. 

Moreover, the program continuously validates potential households for registration to the 

program. As shown on above table, the total number of HH tagged at HS 9 ï Not Registered 

further decreased from 106 households during the end of last quarter to only 69 households at 

the end of 3rd quarter. For these households, the case managers are required to conduct home 

visits, and assess whether the HH meets the eligibility requirements of the program. If eligible, 

the case manager is tasked to process its enrolment to the program, otherwise, recommend the 

immediate deactivation of the HH. 

 

Updating Household Information 

For Period 4 of 2021 (June-July), the Field Office managed to encode and approve a 

total of 36,604 updates. As shown in Table 5, majority of the updates encoded and approved 
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are for the updating of education/school facility, covering 93.14% or 34,093 of the total updates. 

This is followed by updates on child select and basic information with a total of 664 (1.81%) and 

640 (1.75%), respectively. Meanwhile, information on IP affiliation, newborn, and deceased 

recorded the least number of encoded and approved updates with only 3, 4, and 8 updates, 

respectively. 

Table 10. Total Number of Updates per Typology and Province 

In terms of Provincial Accomplishment, the Province of Isabela recorded the most 

number of encoded and approved updates with a total of 16,616 or 45.39%. This was closely 

followed by the Province of Cagayan which covered 35.29% or 12,917. The Province of Nueva 

Vizcaya and Quirino respectively facilitated a total of 4,715 (12.88%) and 2,356 (6.44%) 

updates. 

B. Compliance Verification System 

The Compliance Verification System 

(CVS) is a unified system that routinely 

monitors the compliance of the 

beneficiaries to the various 

conditionalities set in the program. It is 

a cash grants tied activity hence, CVS 

Team ensures quality encoding and 

cross checking of CVS. 

The tables below show the 

compliance rates in the Regional level 

data in terms of Education, Health and FDS. Compliance rate covers the months of April-July 

2021 based on the available data in the Pantawid Pamilya Information System (PPIS). 

 

Compliance to Education Conditionality 

Table 11. Regional Compliance Rate on Education Conditionality (0-18 Years Old) for Period 2-

Period 3 2021 
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Table above shows a decrease in compliance rate under compliant over monitored 

children from an average of 97.78% last P2 2021 to 95.82% in the latest P3 2021 monitoring. In 

addition, the compliance rate when compared against the total number of eligible children has 

also decreased from 90.85% last P2 2021 to 89.37% for P3 2021.  

In general, the majority of non-compliant beneficiaries are due to not updated school 

facilities, these system-related reasons are being promptly addressed by the Field Office in 

order not to compromise the cash grants of these children beneficiaries. Other major reasons 

for Not Attending School Children are disinterest to go to school, Child is working, and could no 

longer cope with the demands of the school. These, however, are being case managed by the 

Field Implementers through the assistance of their Social Welfare Officer IIIs or Provincial Links  

to encourage the children to at least finish their senior high school level and/or acquire any 

employable skills recognized by any authority. Moreover, this issue is being raised during 

Municipal Inter-Agency Committee meetings to gather support from partner agencies and 

stakeholders. Inclusion of this in the Local Transition Plan is also one of the strategies of field 

implementers with the MIAC members to address the non-compliance. 

 

Compliance to Health Conditionality (Health Center Visits and Family Development 
Sessions) 

 
Table 12. Regional Compliance Rate on Health Conditionality for 0 to 5 Years Old and Pregnant 

Women, Period 2 2021 ï Period 3 2021 

 
As seen in the data presented, the regional compliance rate have decreased by a 

relatively small number, from 98.99% in P2 2021 it decreased to 98.73% in P3, using the data of 

compliant beneficiaries against the total number of households eligible for monitoring it also 

decreased from 98.00% in P2 to 97.38% in P3 2021. Based on the validation of reasons for 

non-compliance to health conditionalities, the following emerged:  No one to accompany the 

child to visit Health Center, Beneficiary registered under other facility, and Conflict with 

Livelihood. However, the Field Office still has achieved a high compliance rate for P2-P3 2021 

in the health conditionality of the program, with just a small number of households non-

compliant. 

 
Table 13. Regional Compliance Rate on Health Conditionality for Attendance to Family 

Development Sessions, Period 2 2021 ï Period 3 2021 
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As shown in the above table, the regional compliance rate from April to July of the 

current year is at 95.96%. It can be seen that there has been a decrease in the number of 

compliant households from 96.30% in Period 2 to 95.73% in Period 3. According to the 

conducted validation of field staff, the main reasons for non-attendance in Family Development 

Sessions are: Conflict with Livelihood, Attend Personal Matters, Informed but did not attend, and 

Moved-out but no updates filed. Despite these reasons and the ongoing health crisis, the Field 

Office still achieved a relatively high compliance rate for Family Development Sessions, and is 

continuously exploring other modes of FDS delivery to ensure continuity and effectiveness of 

the FDS. Among the initiatives employed by the program are its partnerships with Local Radio 

Stations for the implementation of Family Development Session (FDS) ï On ï Air. 

 
C. Grievance Redress System  

 
The Grievance Redress System (GRS) is a mechanism to address grievances relative to 

the implementation of the Program. The system is a venue where both the qualified household 
beneficiaries and the general public can report their grievances for resolutions. 

Field Office II received a total of 734 grievances this 3rd quarter for both RCCT and 
MCCT, from various modes such as walk-in, phone calls, texts, and social media networks. One 
hundred twenty-three of these are resolved while 611 are still ongoing cases which gives a 
resolution rate of 16.76%. The region received the highest number of grievances with 447 cases 
in July 2021as this is a pay-out month. The Grievance Officers are still in the process of 
encoding their September 2021 grievance transactions until October 6, 2021 hence, the 
increase in the September statistics will be presented in the next reporting period. 

 
Table 14. Monthly Status of Encoded Grievances 

 
In reference to the disaggregated data of grievance per province, the Province of Isabela 

recorded the highest number of grievances this quarter totaling to 270 followed by the Province 

of Nueva Vizcaya with 222 cases and the province of Quirino with 171. While Cagayan had the 

least number of grievance recorded and encoded with only a total of 71 cases. 

 
Table 15. Total Number of Grievance Received per Province 

The table below shows the breakdown of grievances per category across the months of 

July to September, it can be observed that a total of 582 grievances or an equivalent of 95.25% 

of the ongoing cases this 3rd Quarter are payment issues. While the categories with the least 

number of cases are Disqualification and Implementer issues, with two grievances each. The 

reason behind the high number of ongoing cases is the new resolution indicator for payment 

issues stipulated in the National Advisory Committee (NAC) Resolution number (4) four wherein 

payment issues are only deemed resolved if the beneficiaries have already received their cash 

grants subject to DSWDôs policies and issuances on retroactive payment. Retroactive payment 

requests were already processed last July 29, 2021, and September 29, 2021. These indicate 

that after the Period 3 2021 pay-out, 269 of the ongoing payment issues will be resolved while 

169 will be resolved come P4 2021 pay-out. Remarkably, all the 123 grievances are resolved 

within the prescribed timeline based on the 2015 GRS resolution timeline. 
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Table 16. Total Number of Grievances Received by Category 

 

A. Case Management and Status of Kilos Unlad Implementation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Case management through the Kilos-Unlad Strategy is a process to guide the 

shepherding 4Ps households to achieve improved well-being towards stepping up from one self-

sufficiency level and out of poverty within a 7-year operational period of the programôs transition. 

The Case Management (CM) process conducted to the Pantawid beneficiaries has always been 

one of the major advocacies of the Program. The goal is to encourage the beneficiaries to 

identify issues and barriers that prevent them from complying effectively in the various 

conditions of the program and coming up with a mutually developed plan based on the gaps 

identified through the result of the Social Welfare and Development Indicator (SWDI). 

The 3rd quarter 2021 focuses on the 4Ps Performance Governance System (PGS) 

target particularly in sustaining the level of well-being of the self-sufficient households in the 

Region; the SWDI reassessment and completion of household intervention plan (HIP); roll-out 

training on Kilos-Unlad (KU) Case Management Process in preparation for its  full    

implementation;  exit  and  graduation  procedure  for  exiting/transition  4Ps households; 

monitoring of Not-Attending School (NAS) children; and monitoring of  beneficiaries in especially 

difficult circumstances. With the pandemic unceasingly affecting program implementation, the 

Regional Program Management Office (RPMO) continuously provides online technical sessions 

with the Provincial and Municipal Operations Offices to ensure that case management pursues 

its purpose in assisting beneficiaries towards an improved level of well-being. 

 
1. 4PS KILOS-UNLAD: A 7-YEAR CASE MANAGEMENT STRATEGY 

In Field Office II, case management has been practiced even before the Kilos-Unlad 

(KU) strategy was developed, but with the varying interpretations and executions of 
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caseworkers on the case management process, it has been difficult to assess and determine 

the impact of such in the lives of our 4Ps households. 

The development of the KU strategy affirms that an integral part of effective case 

management is through the clientôs participation and competencies of the caseworker to 

ensure that helping relationships would lead to the empowerment of beneficiaries in 

advocating their rights, access to social services interventions, and resources in 

addressing their needs. 

 
1.1 KILOS-UNLAD PILOT IMPLEMENTATION 

Aligned with the Departmentôs commitment to the 2020 Performance Governance 

System (PGS) under the social case management roadmap, Kilos-Unlad has been piloted in 

2020 across all regions. It covered 510 household beneficiaries with representations from all 

levels of well-being (survival, subsistence, self-sufficient) and sectoral groups, including 

indigenous people (IPs), homeless, fisherfolks, farmers living in urban and rural areas. 

Implementation was conducted in Barangay Buenavista, Municipality of Bayombong, 

Nueva Vizcaya with a total of 130 4Ps beneficiaries in both RCCT and MCCT. Thirty (30) of 

which were grouped as experimental and thirty (30) for comparison. The experimental group 

has been facilitated with KU strategy using the KU case management forms/tools while the 

comparison group shall undergo the regular activity of the program.  

The entry phase activity includes orientation to the Local Government Unit together with 

the Municipal Inter-Agency Committee informing the purpose of the Kilos-Unlad as a strategy of 

the program which ensures participatory approach and clientôs involvement in achieving the goal 

of the program, to break the intergenerational cycle of poverty by improving the level of well-

being of 4Ps households. 

 

 

 

 

 

 

 

 

 

 

 

Mid-phase or the helping phase of KU process involves planning and implementation of 

the Household Intervention Plan. The first five (5) years of the beneficiary's program exposure 

shall be devoted to identifying their needs, strengths and opportunities for behavior and social 

change. In this phase, householdôs participation in the helping process and access to social 

service delivery are essential through convergent complementation of the social service delivery 

workforce. 

 

 

 

 

 

 

 

 

 

4Ps Kilos-Unlad Framework 
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The following social services were accessed by the households/groups/ and the 
community: 

¶ Fourteen (14) households were provided with Livelihood Assistance Grants and 
fifteen MCCT households were provided with Support Service Intervention. 

¶ All Sitio Kakilingan residents were given a Bigasan as an income-generating 
project by the LGU. At present, they roll up the capital until enough income is 

generated. 

¶ Experimental groups from  MCCT beneficiaries were  provided with  ñPinakbet 
Farmingò and able to organize their association which provides them access for 

microfinance loans and has total savings amounting to 231,370.81 

¶ Four (4) households were provided with Solar Panels by the LGU; Two (2) 

beneficiaries were given with Radio Transistors. 

¶ Two (2) members were given Technical Assistance on Peopleôs Organization 

Capability Building by the DENR 

¶ One (1) provided with Permanent Employment/ Plantilla Position in the Provincial 

Government 

¶ Two (2) availed with AICS/ Medical Assistance 

¶  Fourteen (14) availed of sanitary toilets 

¶ Sixteen (16) households were provided with a PCSO gift package 

 

On the 6th to 7th-year residency, 4Ps households will be prepared for exit and transition 

procedures. The exit strategy requires a holistic approach that prepares 4Ps households for 

their eventual exit from the program. Self-sufficient households that have reached the highest 

level of well-being, and/or households that are about to exit due to natural transition require 

standard procedures of work that will ensure they are provided with responsive and continuing 

support services and livelihood opportunities that would sustain their level of well-being. 

 

1.2 GOOD PRACTICES AND COMMENDATION FOR FIELD OFFICE 02 DURING THE KU 

PILOT IMPLEMENTATION 

 

1. Utilizing the following localized tools in implementing the KU Case Management 
Strategy: 

a. SWDI Based Checklist ñBuwanang Checklist ng Benepisyaryoò.  
b. Tagalog version of CM Form 4: Household Intervention Plan  
c. New tool: ñPlano namin Bilang Isang Pamilyaò. 

2. Creation of PAC-TWG in Addressing SWDI Gaps in the Province of Nueva  
Vizcaya through the initiative of POO Nueva Vizcaya. 

3. Roll-out Training on KU Case Management to all Case Workers in the Regions 
Enhancement of Case Management tools based on the result of consultation with 
caseworkers. 

 

1.3 KILOS-UNLAD ROLL-OUT TRAINING TO ALL CASEWORKERS 

Kilos- Unlad (KU) employs the social case management process to guide the 

shepherding 4Ps household-beneficiaries to achieve improved well-being toward 

stepping up and out of poverty employing individual/family cooperation, support group 

formation, and community building through the convergence of programs and services 
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within the social service delivery system. The 4Ps case managers, as primary 

implementers of KU, may encounter both opportunities and challenges in the field. 

Hence, guided by strengths-based perspectives in the interplay and interaction of 

persons to their environment, case managers need to be well trained to work with 

individuals, families, groups, and communities, advocate and connect them to 

resources, opportunities, and to naturally occurring social supports to advance the well-

being of all the program beneficiaries. 

The 4Ps KU acknowledges and affirms that the helping relationship between the 

case manager and the beneficiaries is an integral factor in case management, and part 

of the empowerment process is advocating for clientsô rights to self-determination, 

confidentiality, access to supportive services and resources, and appropriate inclusion 

in decision-making affecting their well-being. In essence, KU then aims to advance and 

establish the practice of social case management as an integral component of 4Ps 

service delivery systems towards ensuring improved well-being of household 

beneficiaries and paving the way for their eventual program exit. 

 

 
1.3 HIGHLIGHTS, AGREEMENTS, 
RECOMMENDATIONS, AND NEXT STEPS: 
 

¶ Full blast implementation of Kilos 
Unlad to ensure the implementation 
of services in uplifting the well-being 
of 4Ps beneficiaries within a 7- year 
operational period. 

¶ SWDI Reassessment to Level 3 
households and exiting households 
due to Natural Attrition. 

¶ Formulation of Local Transition Plan 
to address the SWDI gaps with the 
LGUs 

¶ Conduct a graduation ceremony for 
the existing households. 

¶ Ensure completion of case folders of 
households which includes exit 
plan/sustainability plan for exiting households to be endorsed to LGU for post-service 
intervention. 

¶ GBV and other special cases shall be endorsed to Local Government Units thru 
LSWDOs for further case management to be assisted by the Pantawid Workers. 

  
2. ELECTRONIC CASE MANAGEMENT REPORT 

The E-CMS fits perfectly in the context of support to field staff, particularly with the 

City/Municipal Links, Social Welfare Officer IIIs, or case manager. It promotes an increased 
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quality of care, monitoring, and guidance that may result in improved well- being or quality of 

life, through continuous monitoring, coaching, coordination, integrating different multi-sectoral 

supports, and convergence of interventions to help beneficiaries transition from survival to self-

sufficiency level. 

 

Figure 3. Categories (Case Typology) reported in the E-CMS 

In FO2, the systems-related category has the highest number of cases in ECMS with a 

total of 1,132 cases. It clearly explains that caseworkers perceived this as one of the pressing 

issues that caused the delay or absence of cash grants of 4ps beneficiaries. In addressing this 

issue, caseworkers also addressed the possible effect of such on the familyôs daily situations 

that causes financial difficulties. The intervention plan for the household also impelled the 

system assigned focal persons to facilitate the needed action necessary for the resolution of the 

case. 

Gender-Related cases registered the second-highest to include the 172 special cases. 

The data shows that gender-related issues and special cases are attributed to different forms of 

abuse such as financial, physical, and sexual abuse. The present pandemic also promotes the 

vulnerability of householdôs exposure to difficult circumstances and economic difficulties which 

left most households without a source of income leading to more complex gender-based 

violence.  

Another most numbered case is the Children Not-Attending School. The Regional data 

on Not Attending School Children marked a significant impact on Pantawid Pamilya 

Implementation. As to the series of validations conducted by the Municipal Operations Office, 

reasons such as teenage pregnancy, child work, and lack of interest are still apparent.  The 

Agency through GAD encourages MATs to monitor these children which are likely to experience 

greater impact in this time of crisis. The Pantawid program continuously strengthens its 

partnership with DepEd, LGU through PESO, MHO, and MSWDO to address the issue of NAS 

in the Region. 

 

3. SOCIAL WELFARE AND DEVELOPMENT INDICATOR RE-ASSESSMENT 

 
Table 17. Status of SWDI Reassessment for Level 3 HHs 
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The FO has a total number of 18,690 level 3 households or 94.53% of the total target 

were reassessed and for encoding to Enhanced SWDI IS. The advance information and 

continuous reminder to POO and MOO promptly facilitated the administration of such to target 

households. For the remaining variance, the increasing COVID-19 cases; 

uncontrolled/unavoidable declarations of MECQ/ECQ/GCQ as required resulted in non-

administration of SWDI to other target households, thus catch up plans were submitted 

indicating the set timeline in which the variance will be zeroed. 

 

4. EXITING AND GRADUATION OF 4Ps HHs WITH IMPROVED LEVEL OF WELL-BEING 

Transition and exit of 4Ps households have been increasingly evident especially after 

the passage of RA11310. These procedures identify follow-through activities and interventions 

for the household beneficiaryôs eventual exit from the program while ensuring that the gains 

made in the program are sustained. This entail the implementation of interventions with the end 

goal of ensuring householdôs effective community engagement and sustainability that fosters 

progressive realization of improved levels of well-being with minimal risk of backsliding into 

lower levels of well-being. 

 

Table 18. Total number of Households for Exit from the Program 

 

5. NOT ATTENDING SCHOOL (NAS) CHILDREN 

The Regional data on Not Attending School Children has a total of 10,470. Of the 

total target, 6,040 or 57.68% are validated and this calls for action and exhaustive case 

management for appropriate intervention. 

 

Table 19. Status of Not-Attending-School Children 

 
From the series of validation, consultation, and technical assistance, the Pantawid 

program set different interventions in addressing the issue such as but not limited to referral to 

partner agencies particularly with DepEd and LGU; conduct of youth camps and youth forum; 

referral to Commission on Population for teenage parents; provision of livelihood assistance to 

the family of identified child labor cases; and conduct of focus group discussions. 

 
B. Gender and Development 

Gender issues are still evident during this COVID-19 pandemic, among such are the higher 

risk of exposure of women, especially in medical and social services. The juggling of work and 

household puts an extra burden on women undertaking economic activities from their homes. 

The result of the reduction of economic empowerment among women increases their 

vulnerability to domestic abuse. Further, the implementations of quarantine measures have 

trapped Filipino women and children with abusive partners and family members in their homes. 
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The lockdown measures serve as a breeding ground for situations that discourage victims from 

reporting domestic abuse. The economic shutdown has also left the majority of Filipinos without 

a source of income and has led to an increase in more complex gender-based violence. It has 

also led to decrease access to mental, sexual, and reproductive health services for women such 

as psychological support, womenôs health counseling, contraceptives, and pre and postnatal 

care. 

This quarter still focuses on the continuous monitoring and reporting of Not Attending 

School children beneficiaries in close coordination with the case management focal; monitoring 

of child protection and gender-based violence cases; continuous provision of technical 

assistance to Pantawid Pamilya staff especially to C/MAT on handling special and difficult 

cases; and continuous provision of gender-related training that could help the staff in handling 

gender-related cases. 

 
Implementing GAD Plan and Budget CY 2021 conduct of Gender-Related Training 

 

The Pantawid Pamilyang Pilipino Program Management Office conducted the Gender 

Analysis Training and GAD Mapping Orientation (September 23-24, 2021). The participants 

identified are those who were not yet trained in Gender Analysis Training from the Provinces of 

Quirino and Nueva Vizcaya. 

The training provided the participants with knowledge on problem identification and root 

cause analysis using the gender lens perspective. It has encouraged them to develop gender-

sensitive and gender-responsive strategies to address barriers and constraints being 

experienced by beneficiaries. They have also realized the importance of analyzing gender-

related data in planning, implementing, and monitoring a program/ activity/project. 

 

C. Indigenous People 

The program through its Indigenous Peoples component ensures to uphold IPsô 

identity, rights, and cultural uniqueness and for the program to remain a prime advocate 

of Indigenous Peopleôs Rights. 

Region II has diverse Indigenous Cultural Communities (ICCs) and unique Indigenous 

Peoples (IPs). Out of the total number of Pantawid beneficiaries in the region, there are 34.55% 

active IP Household beneficiaries, this number is significantly higher than the previous 

percentage last quarter which is 26.47%, this is due to the constant updating of IP households 

in the region. For the percentage of IP HHS vs Total HHs beneficiaries per Province, Nueva 

Vizcaya has the highest with a 55.53%; followed by Quirino with 44.06%; 20.78% from Isabela, 

and the least number comes from Cagayan with 17.83%. 

 

Table 20. Provincial Breakdown on Number of IP Households  
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Moreover, out of 27,124 IP beneficiaries, RCCT has the most number served with 

80.10% or 21,727, and 19.90% or 5,397 this is so because RCCT is implemented in the 83 

municipalities and 4 cities while MCCT is implemented only in15 municipalities. Further, under 

MCCT-IP, the provinces of Nueva Vizcaya and Quirino have the most number totaling 2,104 

and 1,524 HHs, respectively. This is attributed to the higher number of indigenous people 

situated in geographically disadvantaged and isolated areas for the two provinces. 

In the 87 municipalities implementing the program, there are existing Indigenous 

Peoples and/or Indigenous Cultural Communities, either originally found in one region or 

migrants from other regions. As can be seen in Table 21, out of the total IP household 

beneficiaries in the region, majority of IP beneficiaries are located in San Mariano, Isabela with 

8.94%, followed by the municipalities of Kasibu with 7.92% and Kayapa with 7.03% in the 

province of Nueva Vizcaya. These three (3) mentioned municipalities also have MCCT-IP in 

GIDAs which contributed to the number of Indigenous Peoples in their areas. 

 
Table 21. Top 3 IP Affiliations with the Most Number of Beneficiaries Across Region II 

 
 

Most of the land area in the region is situated on the valley between the mountain 

ranges of Cordillera and Sierra Madre, and inside is the largest and longest river in the country, 

the Cagayan River. Due to its superabundant resources, many diverse ethnic minorities are 

found in the region. Whether Pantawid beneficiary or not, the most dominant IP Affiliation or 

Tribe in the region belongs to the Ibanags which also is one of the original tribes found in 

Region 2. As gleaned above, Ibanag Pantawid beneficiaries total to 54,434 grantees plus its 

members found mostly in the province of Isabela. Moreover, the name Ibanag comes from the 

prefix ñIò which means ñpeople ofò and ñbannagò, meaning river. Kalanguya tribe is second with 

21,055 from the province of Nueva Vizcaya. Additionally, Kalanguya is one of the great farmers, 

preserving the Forest of Caraballo Mountains. The third most number is from Itawes tribe with 

19,303 in the provinces of Cagayan. Just like Ibanag, the name Itawes comes from the prefix ñIò 

meaning ñpeoples ofò and the word ñtawidò or ñacross the riverò, means the people from across 

the river level. 

Lastly, this quarter, there are 742 beneficiaries under RCCT that had their IP Affiliation 

updated in the system. The Province of Nueva Vizcaya shares the most with 83.56% followed 

by the province of Quirino with 8.36%, and Cagayan Province with 8.09%. This is due to the 

constant efforts of assessment and updating of the field implementers and technical assistance 

from provincial operations offices and regional program management office. 

Table 23. Number Of Households with Recently Updated IP Affiliation 
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D. Institutional Partnership and Development 

In the midst of the pandemic, the Pantawid Pamilya Pilipino Program Management 

Office (PPPPMO) through the Institutional Partnership Development Officers managed to initiate 

a series of activities in line with the FO2ôs Partnership Strategic Plan to ensure smooth 

functioning of partnership goals in the region. 

 

This 3rd quarter, partnership activities focused on partnership with the Local 

Government Units and other stakeholders in the planning, crafting, and finalization of the Local 

Transition Plans for the implementation of Pantawid Pamilya in adherence to the 7-year 

maximum period of staying of the Pantawid Pamilya beneficiaries in the program, Kilos Unlad 

Framework and attaining the 4Ps Act mandate. The LTP has a comprehensive set of 

interventions directed towards the Pantawid households and the community, moving out from 

survival to self- sufficiency. This quarter, the IPDOs served as resource persons during the 

conduct of Roll-out training of Kilos Unlad to field workers focusing more on the roles of the 

Local Government and other partners and stakeholders in the program implementation. 

Likewise, engagement with the Local Government Units was strengthened through the 

signing of the Specific Implementation Agreement (SIA) integrating the provisions of the 4Ps 

Act, its IRR, and the Kilos-Unlad strategy of the program. Alongside the above-mentioned 

activities, the IPDOs continue to support all the other program components in their operation 

and serve as a bridge whenever the call for partnership is needed. 

 

ENGAGEMENT WITH NATIONAL GOVERNMENT AGENCIES 

 

a. The 4Ps Regional Advisory Council (RAC) 
Due to the increasing number of COVID-19 cases the Field Office was not able to 

conduct its 2nd Quarter Regional Advisory Meeting hence, continuous coordination and 

consultation meetings with the different National Government Agencies have been conducted in 

this quarter instead. The initially postponed RAC meeting will be scheduled for the last week of 

October 2021. 

One of the priority topics that will be discussed in the meeting would be the creation of a 

resolution for the RAC members to create a Technical Working Group (RAC TWG) among 

implementing agencies and members of the RAC in order to address the identified 2019 SWDI 

gaps. This was rationalized to realize the goals of the region as per the Regional Roadmap. 

The Regional Roadmap to 2026 will be the vision/ plan for the next years in identifying 

possible forms of interventions to be provided to the Pantawid Pamilya beneficiaries in order for 
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them to uplift their level of well-being. This has been consulted and presented to all 

stakeholders in the program implementation (NGAs, LGUs, and CSOs) 

 

b. The   Cagayan   Valley   Bamboo   Industry   Development: A   Convergence Project of 
Region 2 

The mass flooding in the Cagayan Valley Region last year created political uprightness 

towards environmental concerns in the whole region. One of the identified solutions was to plant 

more bamboo, for not only does it serve its purpose for climate change adaptation and 

mitigation (CCAM) but also has a socio-economic impact as well. 

The Cagayan Valley Bamboo Industry Development Council (CVBID) was restructured 

and reorganized from a private-led council to a government-led mirroring the National Bamboo 

Council. The CVBID Project is still ongoing and beneficiaries of CCAM were prioritized in the 

program in which Pantawid Pamilya beneficiaries were included. Around 200-240 CCAM 

beneficiaries were allotted for each Municipality. 

FO2 DRRM is validating the profile of beneficiaries. Moreover, the RPMO shall conduct 

continuous consultation with the Department of Trade and Industry Region 2 regarding this 

matter. IPDs shall continuously coordinate with partner agencies on the development and 

progress update of the project as well as to routinely provide feedback & guidance to POOs and 

MOOs. The IPDOs also attended the virtual opening ceremony for the Cagayan Valleyôs World 

Bamboo Day and celebration of the Philippine Bamboo Month. 

 

c. Department of Education 
 
ENDORSEMENT OF TEACHER APPLICANTS TO DEPED 

As per DepEd Memorandum DM-PFO-2017-0581 dated March 18, 2017, DepEd must 

prioritize 4Ps beneficiaries in the hiring process of public-school teachers. The RPMO 

continuously endorses 4Ps college graduates to the DepEd to undergo the usual process and 

prioritize them. 

As of September 2021, there are a total number of 145 Pantawid Pamilya teachers who 

were employed in the Department of Education while 358 LET Passers were endorsed to 

DepEd for possible employment facilitation. This concern is for follow through with the DepEd, 

and the RPMO shall provide feedback on this once the DepEd has responded to the list of 

beneficiaries submitted. The MLS, with the Information Officerôs assistance, will be responsible 

for capturing and featuring the stories of these beneficiaries. 

 

CONCERN OVER NOT ATTENDING SCHOOL CHILDREN 

The concern on Not Attending School (NAS) was discussed during the conduct of the 

Regional Advisory Council Meetings and one of the agreements is for the DSWD to share the 

list of children beneficiaries for our partners to provide necessary interventions. 

The Field Office already sent a communication to the Regional Director of DepEd last 

August 20, 2020, re: Coordination with the different District / School Coordinators in addressing 

and providing possible assistance to encourage the children to return to school. The letter aims 

to conduct coordination and collaboration between and among the DSWD and DepEd. This 

shall be discussed during the next Regional/Provincial and Municipal Advisory Council 

meetings. 

 

d. Department of Environment and Natural Resources 

Part of its commitment with the RAC, DENR has submitted a comprehensive report on 

the projects provided to the beneficiaries. The organization of Peopleôs Organizations (POs) for 

National Greening Projects in which the 4Ps beneficiaries has also joined, directly benefiting 

them regarding their involvement in POs (social adequacy) and on their sustainable livelihood 

relative to environmental protection (socio-economic). 
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e. NTF- ELCAC 

The National Government, in addressing local communism, tapped the 4Ps households 

to be one of the movers or advocate groups. FO2 has been coordinating with the PNP Offices 

regarding requests on data sharing and has been assisting the PNP on handling the 4Ps 

households. DSAs have yet to be agreed upon. 

 

f.  Department of Agriculture 

The PPPPMO coordinated with the DA for the use of its DZDA Radio network as a 

means to conduct FDS-On-Air. The PPPPMO has a time slot every Friday 4-5 PM as well as an 

FB live coverage of the FDS-on-air that can be repeatedly played via the DSWD Region II 

Facebook page. FDS and RIO need to realize the agreement by doing actual radio programs at 

DZDA. Forging MoU shall follow. 

 

g. PhilHealth and DOH 

The Field Offices has maintained coordination with DOH and PhilHealth this quarter as 

COVID-19 cases continue to rise which has caused prolonged lockdowns and various 

quarantine restrictions. 

As of this quarter, there are still about 23,133 household beneficiaries who are subject to 

manual enrollment in PhilHealth vis-a-vis the 102,107 total active HHs in Region 2. This is 

pursuant to the automatic provision of PhilHealth benefits to the 4Ps beneficiaries. With the 

decentralization of issuance of certification for PhilHealth to the MOO and POO level, ease of 

doing business resulted. The issuance of Certification to our Pantawid Pamilya beneficiaries for 

PhilHealth information updating has become easier, the decentralization has already taken 

effect this year and all PhilHealth concerns of the beneficiaries are captured through the 

Grievance Redress System and are addressed through the coordination with PHIC. 

 

ENGAGEMENT WITH LOCAL GOVERNMENT UNITS 

 

a. Signing of the Enhanced Specific Implementation Agreements (eSIA) 

 

In orderto help our beneficiaries transition out of poverty, Field Office II thru the Pantawid 

Pamilyang Pamilyang Pilipino Program shall conduct the signing of the enhanced 

supplementary agreement to the Unified Memorandum of Agreement signed between the 

Department of Social Welfare and Development (DSWD) and the City/Municipal Local 

Government. The Specific Implementation Agreement (SIA) covers the roles and functions of 

both parties in the implementation of Pantawid Pamilyang Pilipino Program in the city or 

municipality anchored on Republic Act 11310. 

The ceremonial signing was conducted in the Province of Nueva Vizcaya and 

consultation meetings with partner LGUs paved the way to the region-wide administration of the 

signing of the enhanced SIA partner LGUs. 
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Table 24. Number of LGUs that signed the Enhanced Specific Implementation Agreement 

 

 

 

 

 

 

 

 

 

As of September 30, 2021, 41 Local Government Units (LGUs) in Cagayan Valley have 

signed the Specific Implementation Agreement for the Pantawid Pamilyang Pilipino Program 

(4Ps) of the Department of Social Welfare and Development Field Office 2 (DSWD FO 2). 

The SIA details the specific roles and responsibilities of the Department as well as the 

LGU to ensure the efficient and effective implementation of the program emphasizing the 

significant role of the LGU in effectively transitioning 4 Ps families out of the program. 

 

Through the converged efforts of the 

Depar tment  of Socia l  Welfare and 

Development  Field Off ice 02 

(DSWD FO 2) and the Local 

Government  Unit  of Quirino, Isabela 

there are 1972 4 Ps families who are 

assessed as level 3 or self -  suf f ic ient  

in 2019 out of a total of 8,622 act ive 

households in the munic ipal i t y.  

This is what Mayor Edward D. Juan 

of Quirino, Isabela had to say about the 

LGUô s support to the Pantawid 

Pami lyang Pilipino Program through the 

signing of the Specific Implementat ion  

Agreement  (SIA) with the  

Depar tment .  

With the current situation that we are facing, some Local Government Units were not able to 

facilitate the signing of the enhanced SIA. IPDOs will continuously conduct close monitoring of 

the submission of the enhanced SIA on the remaining municipalities in the next quarter. 

 

b. Strengthening the Structure of the Local Advisory Councils 
As of September 30, 2021, a total number 71 municipalities region- wide have already 

submitted their updated EO in the creation of C/MIAC with the inclusion of additional functions 

as members of the FDS team. 

 

Table 25. Status of Executive Order for the Creation of MIAC and Establishing Grievance 

Machinery and Family Development Session Team for the implementation of Pantawid Pamilya. 

 

 

 

 

 

 

 

With the current new normal context, the Local Government Units were not able to facilitate 

the signing of the new executive order. This concern shall be discussed in the next MIAC 
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meetings. IPDOs will monitor the submission of the amended and updated EO for the remaining 

municipalities. 

 

c. Assessing Functionality of Provincial / City / Municipal Advisory Committee 
The Advisory Committees at the regional, provincial, and municipal levels were 

established to monitor the implementation of the program and to ensure the availability of the 

supply side on health, nutrition, and education. One of the objectives of the committees is to 

solicit interventions and services of the different stakeholders to help the beneficiaries meet the 

conditionalities of the program. 

 

Provincial Advisory Committee 

 

Table 26. Status of the conduct of 3rd Quarter Provincial Advisory Committee Meetings  

 

 

 

 

 

 

One of the functions of the Provincial Advisory Committee is to hold regular quarterly 

committee meetings or as the need may arise. This is to facilitate the resolution of grievances 

and complaints and to address the supply-side needs and SWDI gaps. In the 3rd quarter, all the 

four provinces have successfully conducted their Quarterly Provincial Advisory Council 

meetings. Their discussions were focused on the updates of the program implementation, the 

Kilos-Unlad strategy and the planning for the Local Transition Plans. 

 

City/Municipal Advisory Committee 

Due to the various health and travel restrictions brought about by the pandemic, aside 

from the usual conduct of face-to-face C/MIAC meetings, the Municipal Action Teams were 

instructed to provide updates with regards to program implementation through an Executive 

Summary or conduct one-on-one discussion with the LCE and MIAC members.  

The MATs were instructed to observe proper health standard/ protocol during the 

conduct of one-on-one discussion with the MIAC members. 

 

Table 27. Status of the City / Municipal Advisory Councils Meetings 

Province Target Actual % Variance 

Cagayan 29 9 31.03% 20 

Isabela 37 21 56.75% 16 

Nueva Vizcaya 15 15 100% 0 

Quirino 6 2 33.33% 4 

TOTAL 87 47 55.28% 40 

Based on the given data and as reflected on the MIAC Functionality for the 3rd Quarter 

CY 2021, from the total target of 87 municipalities, 47 cities and municipalities have already 

conducted their City/ Municipal Inter-agency committee meetings. The focus of discussion is on 

the planning of activities for crafting the 6-year Local Transition Plan and the discussion on the 

Enhanced Specific Implementation Agreements.  

In adherence to the 7-year maximum period of stay of the Pantawid Pamilya 

beneficiaries in the program, Kilos-Unlad Framework was established as the 7-year social case 

management approach of the Pantawid Program in attaining the 4Ps Act mandate. One of its 

features is the creation of the Local Transition Plan (LTP) which has a comprehensive set of 
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interventions directed towards the Pantawid households and the community, moving out from 

survival to self-sufficiency. The LTP includes projects, programs, services and activities of the 

department and those that are committed by the partner stakeholders in the municipality for the 

benefit of Pantawid Pamilya beneficiaries. The plan is based on the updated results of the 

situation and needs analysis of the 2019 Social Welfare and Development Indicators (SWDI). 

 

Table 28. Status of the Crafted and Signed Local Transition Plans per Province 
Province Target Actual % Variance 

Cagayan 29 8 27.59% 21 

Isabela 37 16 43.24% 21 

Nueva Vizcaya 15 0 0% 15 

Quirino 6 0 0% 6 

TOTAL 87 24 35.41% 63 

As of September 30, 2021, a total of 24 out of 87 or an equivalent of 35.41% of the 

target Local Transition Plans were already crafted. Almost all the municipalities are still in the 

process of consultation and planning on the Local Transition Plan. Due to the pandemic and 

increasing number of COVID-19 cases in the region, the crafting of the LTP was temporarily put 

on hold by some LGUs. The IPDOs will continuously provide possible technical assistance to 

C/MATs. 

Inventory of LGU Links 

 
Figure 4. Status of Designation of LGU Links in the Region 

 

 
 

 

 

 

 

 

 

 

 
 

At present, the Municipal Operations Offices have created Memorandum of Agreements 

(MOA) and Executive Orders with the Local Government Units in the implementation of the 

program. One indicator present in the MOA and EO is for the City/ Municipal Inter-Agency 

Committee (CMIAC) to facilitate the designation of counterpart LGU Links who will assist the 

DSWD hired Municipal Link in the implementation of all Pantawid Pamilya activities in the 

city/municipality. On the chart above, the Region has a total number of 87 Municipalities: 29 in 

Cagayan, 37 in Isabela, 15 in Nueva Vizcaya and 6 in Quirino. At present, e a total number of 

53 municipalities have LGU links (21 for Cagayan, 23 for Isabela, 8 for Nueva Vizcaya and 4 in 

Quirino). The region has a total variance of 34 municipalities without LGU designate. The hiring 

of the LGU link is continuously being lobbied during field visits and discussed in the previous 

MIAC meetings, but are not yet  filled up to present.  

ENGAGEMENT WITH CIVIL SOCIETY ORGANIZATIONS 
 
a. Signing of Memorandum of Agreements with CSOs 
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Table 29. Inventory and Statistics of CSOs with MOA and Status on the Four Areas of 
Engagement 

 

No. Name of CSO Specific Activity 
Type of 

Engagement 
Date of MOA 

1 

St. Paul University 
Philippines Community 
Development Center 

Foundation, Inc. 

Provision of Livelihood 
Programs and skills 

training 

Bantay, Gabay, 
Tulay and 
Kaagapay 

March 26, 2021 

2 

Rural Action for 
Peopleôs Integrated 
Development 
Foundation, Inc. 

Provision of livelihood 
programs, skills training 

and employment 
facilitation 

FDS 

Gabay, Tulay and 
Kaagapay 

December 12, 
2019 

3 
Fortune Life Insurance 

Company, Inc. 

Provision of Life 
Insurance 

FDS 

Gabay and 
Kaagapay 

December 12, 
2019 

4 

Pacific Star 
International 

Employment Agency 
Corp 

Employment facilitation 
 

Gabay and 
Kaagapay 

December 12, 
2019 

5 
Philippine Tuberculosis 

Society, Inc.                                                                                                                                                                                                                                                                                                                                                                                                      
Society, Inc 

Medical Assistance 
Gabay, Tulay, 

Bantay and 
Kaagapay April 27, 2018 

6 
Angelite Bible Baptist 

Church 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay June 30, 2017 

7 
San Guillermo 

Ministers Association  
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay June 30, 2017 

8 
Mallig Values 

Formation Council 
FDS Gabay and Bantay 

June 30, 2017 

9 
Life in Jesus Christ 
Christian Church 

Incorporated 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay June 30, 2017 

10 SM Foundation, Inc. 
Provision of School 
Supplies & Clothes 

Kaagapay 
  

11 

Concerned Citizens of 
Abra for Good 

Government, Inc. 
(CCAGG) 

FDS Gabay and Bantay 
November 10, 

2014 

12 
Immanuel Cagayan 

Valley Family 
Fellowship Inc. 

FDS 
Gabay, Tulay, 

Bantay and 
Kaagapay 

November 23, 
2015 

13 
Bayombong Bible 

Baptist Church Inc. 
FDs 

Gabay, Tulay, 
Bantay and 
Kaagapay  

November 23, 
2015 

14 
Universal Peace 

Federation 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay  

November 23, 
2015 

15 
Northern Luzon Values 

Education Program, 
Inc. 

FDS 
Gabay, Bantay, 
Kaagapay and 

Tulay 
December 29, 

2015 

16 
Moral Recovery 

Formation Philippines, 
Inc. 

FDS 
Gabay, Bantay, 
Kaagapay and 

Tulay 
December 29, 

2015 

17 
Local Council for 

Women 
FDS Gabay 

December 29, 
2015 

18 
Word International 

Ministry  
FDS Gabay 

December 23, 
2015 
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19 
Quirino Ministers 

Fellowship 
FDS Bantay and Gabay 

November 12, 
2013 

20 

International Holistic 
Engagement for Life 

and Progress, Inc 
(IHELP) 

FDS 
Bantay, Kaagapay, 
Tulay and Gabay 

October 11, 2011 

21 
Geodetic Engineers of 

the Philippines Inc. 
Cagayan Chapter 

Supplemental Feeding Kaagapay 
November 12, 

2013 

22 
Family Planning 

Organization of the 
Philippines 

FDS Gabay  
November 12, 

2013 

23 Agape Rural Program 
Bayanihan Savings 

Program, Community 
Development 

Gabay, Kaagapay 
and Tulay 

November 12, 
2013 

24 
Cauayan City Green 
Ladies Organization 

Livelihood, Skills 
Training & Resource 

Generation 

Kaagapay and 
Tulay 

November 12, 
2013 

25 
National Auxiliary 
Chaplaincy of the 

Philippines 
FDS 

Gabay, Bantay and 
Kaagapay 

November 12, 
2013 

26 
Pangkaunlaran 
Development 

Association, Inc 
MCCT - FNSP Gabay 

November 27, 
2013 

27 
Alalay sa Kaularan Inc. 

(ASKI) 
Financial Assistance & 

Skills Training 
Kaagapay August 24, 2012 

28 
Concerned 

Lalloqueños Against 
Illegal Mining (CLAIM) 

FDS Gabay 
November 18, 

2013 

29 
Philippine Chamber of 

Commerce Inc. 
Skills Training 

Tulay and 
Kaagapay 

November 23, 
2012 

30 

Green Meadow 
Development 

Foundation, Inc. 
(GMDFI) 

FDS 
Gabay, Tulay and 

Kaagapay 
November 01, 

2012 

31 
Lasam Interfaith 

Fellowship Association 
FDS Gabay For MOA Signing 

32 
Jesus the Anchor of the 

Life Ministries, Inc. 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

33 
Ilagan Ministry 

Association 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

34 
Missionary Families of 

Christ 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

35 
Values Formation 

Council of Santiago 
City 

FDS 
Gabay, Tulay, 

Bantay and 
Kaagapay 

For MOA Signing 

36 
Sta. Ana Ministers 

Association 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

37 KALIPI FDS 
Gabay, Tulay, 

Bantay and 
Kaagapay 

For MOA Signing 

38 Saint Joseph Parish  
FDS and Sustainable 

Livelihood Program and 
Employment 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

39 
Roxas Church of 

Ministry 
FDS 

Gabay, Tulay, 
Bantay and 
Kaagapay 

For MOA Signing 

As shown above, there are 30 CSOs with active MOAs as volunteers under the 

convergence framework of Gabay, Bantay, Tulay and Kaagapay.  This quarter, IPDs are 

facilitating the MOA signing with 5 (five) identified Radio Stations for the facilitation of FDS on 
Air and other program advocacy. 
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b.  CSO Activities Conducted 
The following table shows the CSO Activities conducted for the 3rd Quarter as well as the 

results and impacts to the beneficiaries as well as the program: 

 
Table 30. Inventory of CSO Related Activities 

Activities Undertaken Results/ Impact 

Forging of Memorandum of Agreement (MOA) 
with Radio Stations 
 
Coordination with Radio Stations 
           The RPMO provided technical assistance to 
MATs in facilitating the MOA with radio stations in 
the facilitation of electronic Family Development 
Session (eFDS) or Modular FDS amidst COVID-19 
Pandemic. This is in lieu of the face-to-face conduct 
of FDS to ensure that learning still prospers amidst 
the pandemic.  
           The partnership with Radio Stations will serve 
as an avenue to ensure the compliance of 
household beneficiaries to the program conditions 
amidst the pandemic. 
           The MOA is an affirmation of formal 
engagement with radio stations and this is to ensure 
collective understanding of commitments, processes 
and responsibilities of both parties. 

To date these are the radio stations which 
have agreed to the initiative: 
 
RADYO Santa Ana 106.3 FM 

- Free air time every first Friday of 
the month 10:00 - 11:00 am in 
Santa Ana, Cagayan 

 
Timek ti Sta. Teresita DWQP 92.1 FM 

- Free air time every first Monday of 
the month from 8:00 - 9:00 Am in 
Santa Teresita, Cagayan 

 
I LOVE QUIRINO RADIO 99.5 FM 

- Free air time every first and 
second Tuesday of the month 
10:00 - 11:00 AM in the province of 
Quirino 

 
DWRL 95.1 FM 

- Free air time every second 
Tuesday of the month from 8:30 - 
10:00 AM  in  Lallo,Cagayan 

            Forging of Memorandum of Agreement 
(MOA) with Saint Paul University Philippines - 
Community Development Center Foundation 
            The RPMO facilitated the door-to-door 
strategy for the MOA signing with SPUPôs 
community extension program. The following are 
specific areas of engagement: 
 
 Kaagapay  

- Provision of Livelihood Programs and 
Entrepreneurial Training which include skills 
and resource inventory, market study, product 
development, market access and management 
of enterprises 

- Develop Referral System for Employment 
Opportunities 

 
Gabay Mechanism for Extending Technical 
Assistance such as: 

- Serve as resource person and facilitators 
during the Family Development Sessions; 

- Coach/Mentor the Parent Leaders through 
capacity building activities;  

- Gender and Development Trainings 

- Help Improve the Teaching and Training 
Materials through recommendations during the 
CSO and Partnersô meetings 

In preparation for the implementation of the 
agreements stated in the MOA, IPDs will 
prepare endorsement of SPUP to POO 
Cagayan and/or IPD will set coordination 
meeting with SPUP.  
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Coordination with Universal Peace Federation  
             In coordination with UPF, the organization 
has come up with a module entitled ñFour Family 
Lovesò which consists of 12 topics focused on the 
importance of marriage and family. The highlight of 
the topics was based on childrenôs love, sibling love, 
conjugal love and parental love. 
            The RPMO, through the FDS Focal, had 
reviewed the shared module and provided inputs 
and recommendations in accordance to the FDS 
module standard pattern which includes Activities, 
Discussions, Insight, Deepening and Synthesis 
(ADIDS).   

Continuous coordination with the UPF for 
the modification of the module and FDS 
Focal to provide feedback to POOs for the 
adaption / implementation of said module. 
 
 
 
 

Conduct Semestral Consultation Meeting with 
CSOs in the implementation of Pantawid Pamilya  
 
Updating of Resources such as Programs, 
Activities, Projects and Services (PAPS) of 
partner CSOs 
 
SPUP (Cagayan) 
Distribution of Family food packs, PPEs, school 
supplies, construction of WASH Facility, 
rehabilitation of Aeta community learning center and 
cash assistance for the resilient livelihood restoration 
and recovery project 
 
National Chaplains of the Philippines (Isabela) 
Moral Recovery Program for OSY, counselling 
session to Batang Ina & Batang Ama, Spiritual 
retreat to ISY, Annual Youth Congress, FDS & 
Parents Counselling, and MRP to Drug 
Surrenderees 
 
Ikayôs Farm (Lasam, Cagayan) 
The organization is accredited by TESDA as Farm 
School and they provide Livelihood projects to 
Pantawid beneficiaries in Lasam, Cagayan. i.e Duck 
Production & Processing, Organic Vegetables 
production, Organic hog raising, propagation of 
trees, coconut & flowering plants, processing of 
virgin coconut oil and coconut balls, dispersal of 
rabbit and ducks and scholarship for youth ages 20-
25 yrs old under the Agricultural Training Institute 
 
UPF (Isabela) 
Youth leadership conference,  Family Values 
Seminar, International Scholarship, FB Broadcasting 
to combat mental depressions/issues among youth 
(teenage pregnancy), HIV awareness campaigns, 
livelihood programs (production & marketing of 
kakanin & boneless bangus), Backyard Gardening, 
and distribution of food packs 

The programs, activities, projects and 
services of the CSOs are readily available 
at the community and will be of great help 
to the LTP. The RPMO shall provide the 
field workers the list of programs and 
services to the municipalities in order for 
them to identify potential partners in 
addressing the identified gaps.  
 
 

Church of Christ Ministry (Roxas) 
Counselling to GBV Cases and FDS 
 
Fortune Life Insurance  
 Life Insurance Plan, Cancer Care Plan  and many 
other plans 
 
RAPID 
Employment Facilitation (TOKTOK Rider)   
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The Modified Conditional Cash Transfer Program in the region continuously serves its 

Indigenous People in the Geographically Isolated and Disadvantaged Areas (IPGIDA), the 

Homeless Street Families (HSF), and the Families in Need of Special Protection (FNSP) 

Beneficiaries. 

The program continuously provided assistance to respond to the economic needs of 

beneficiaries especially this period of pandemic through Support Services and Intervention 

Projects (SSI) given to all MCCT Beneficiaries. The program strengthened the monitoring of 

Livelihood Assistance using the SSI Monitoring and Evaluation Tool (SMET) and ensure its 

sustainability and enhancement even without any external funding thru the active involvement of 

beneficiaries in the development process, forging more partnerships within and outside the 

community and other appropriate strategies. Based on the SMET Analysis Report of the 

program, 74.75% of the SSI Livelihood Projects given to all MCCT Families were sustained. For 

this quarter, the program focused more on the preparations that must be done to ensure a 

smooth implementation of their 2022 ESSI such as consultation meetings, technical sessions, 

policy enhancements, and finalization of templates to be used.  

The program continuously initiates various activities to ensure that issues on the 

Modified Conditional Cash Transfer Information System are being address such as validation of 

inactive MCCT Families, Not Attending School Children, and updating the target of the program 

periodically; these are some of the data cleansing activities done to ensure that the social 

services provided to all MCCT Beneficiaries are not compromised. 

Modified Conditional Cash Transfer Program prepares for the conduct of 2021 IPaMaNa 

and the involvement of Provincial Local Government Units are expected for the successful 

implementation of the regional search. It is also preparing for the Write shop for the volume 2 of 

IPinaghain to be conducted to all MCCT and RCCT Beneficiaries. The participation, supervision, 

and assistance of the Provincial Operation Offices particularly their Social Welfare Officers and 

Provincial Links are visible and appreciated especially in handling gender related cases, 

assisting the field implementers in lobbying the needs of the beneficiaries to Local Government 

Units, and monitoring and ensuring the sustainability of the beneficiariesô Support Services and 

Intervention (SSI) projects. 

 

a. Support Services Intervention 
 

Table 31. Status of 2020 Support Services Intervention 

Provinces 

Total # of IP 
beneficiaries 
provided with 

Support 
Services and 
Intervention 

(SSI) 

Total 
number of 

SSI projects 
implemented 

Total Amount 
Funded 

Status of Implementation 

Cagayan 571 3 4,451,400.00 

- 100% implementation 

- 100% utilization of funds 

- 100% liquidated 

Isabela 956 22 7,551,650.00 

- 100% implementation 

- 100% utilization of funds 

- 100% liquidated 

Nueva Vizcaya 680 13 13,514,184.00 

- 100% implemented 

- 100% utilization of funds 

- Not yet liquidated 

Quirino 1,082 31 16,367,550.00 

- 100% implemented 

- 100% utilization of funds 

- 75% liquidated 

RPMO 5,600 2 1,175,516.00 

- 100% implemented 

- 100% utilization of funds 

- 100% liquidated 

Total 8,889 71 43,060,300.00  
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To date, Pantawid Pamilyang Pilipino Program already liquidated and submitted all the 

necessary reports on the 74.65% of the 2020 Support Services Intervention projects 

implemented during the first semester of 2021. The funds for projects initiated or implemented 

by the Provinces of Cagayan and Isabela as well the Regional Program Management Office 

were already fully utilized with liquidation reports submitted since 1st semester 2021. However, 

the Province of Quirino has 25% of their initiated activities still for liquidation. Meanwhile, the 

province of Nueva Vizcaya was not able to submit their liquidation reports due to the increasing 

number of CoViD-19 cases in the province and considerable number of program and field 

implementers undergoing quarantine for at least two (2) weeks. Nonetheless, the program will 

immediately facilitate the submission and approval of the reports for the first month of the fourth 

(4th) quarter once the Program and Field Implementers report back to their own areas of 

assignment. 

All of the sixteen (16) not yet liquidated 2020 Support Services Intervention (SSI) 

projects from the provinces of Quirino and Nueva Vizcaya are engaged more on agricultural 

activities such as corn and vegetable production.  

 

SMET ANALYSIS REPORT OF 2015 ï 2020 SSI IMPLEMENTED PROJECTS AS OF JUNE 
2021 
 

One of the good practices of the region in ensuring the good implementation and sustainability 

of their Support Services and Intervention Projects is through the use of SSI Monitoring and 

Evaluation Tool.  

Table 32. Summary of MCCT SMET 

PROVINCE MUNICIPALITY 
FUNDS 

PROVIDED 

# OF MCCT 
BENEFICIARIES 

PROVIDED 
WITH SSI 

#OF MCCT 
BENEFICIARIES 

PROVIDED WITH 
SUSTAINED SSI 

SUSTAINABILITY 
RATE 

(PERCENTAGE) 

TOTAL 
SAVINGS 

CAGAYAN BAGGAO 3,200,000.00 175 172 98.29% 0.00 
CAGAYAN GATTARAN 2,580,000.00 167 102 61.08% 256,239.00 
CAGAYAN GONZAGA 1,300,000.00 93 72 77.42% 208,844.96 
ISABELA SAN MARIANO 16,800,000.00 882 472 53.51% 405,910.00 

NUEVA VIZCAYA BAYOMBONG 8,717,200.00 667 630 94.45% 1,932,503.70 
NUEVA VIZCAYA DIADI 4,650,000.00 310 292 94.19% 588,772.00 
NUEVA VIZCAYA KASIBU 13,400,000.00 670 670 100.00% 434,780.50 
NUEVA VIZCAYA KAYAPA 10,432,000.00 630 574 91.11% 825,625.02 
QUIRINO AGLIPAY 3,627,100.00 210 59 28.10% 151,500.00 
QUIRINO CABARROGUIS 9,960,518.00 570 427 74.91% 1,016,908.00 
QUIRINO DIFFUN 3,476,585.00 216 187 86.57% 304,500.00 
QUIRINO NAGTIPUNAN 12,434,600.00 1,211 679 56.07% 130,000.00 

TOTAL 90,578,003.00  5,801 4,336 74.75%  6,255,583.18  

 
The table above connotes that the program already provided 90,578,003.00 to all the 

Modified Conditional Cash Transfer Areas in Region II for the livelihood assistance of the 

Indigenous People Beneficiaries since 2015. 74.75% of the MCCT beneficiaries were able to 

sustain their SSI Livelihood Projects in which the program exceeded the expected or target of 

MCCT Beneficiaries with sustained SSI Livelihood Projects (60%). Province of Nueva Vizcaya 

have the highest sustainability rate with a percentage of 94.91%. Isabela has the least 

sustainability rate with a percentage of 53.51%. Continuous monitoring by the field 

implementers, provision of technical assistance to Field Implementers by the Regional and 

Provincial Technical Staffs, and presentation to partner agencies and stakeholders during inter 

agency committee meetings are being done in order to ensure that hindering factors or 

concerns are being addressed immediately and properly. There were three (3) municipalities 

who were not able to reach the desired sustainability rate which is 60% of SSI Livelihood 

Projects. In partnership with the Local Government Units and other National Government 

Agencies, the beneficiaries through the assistance of their Field Implementers, the beneficiaries 

were able to address some of the issues encountered during the implementation of their ESSI 

Livelihood projects in order to sustain and/or enhance all projects even without any external 

funding available. 
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Only the municipalities of Baggao, San Mariano, and Kasibu have MCCT ï SSI 

accredited associations. Through the assistance and guidance of the Department of Labor and 

Employment (DOLE) and facilitation of MCCT Field Implementers, the MCCT Beneficiaries 

voluntarily submitted their group to be accredited in order to provide more opportunities to 

enhance their livelihood projects. This is one of the strategies of the program to empower 

associations. Submitting the MCCT-SSI Associations for accreditation will be the focus of the 

program for the fourth quarter of 2021. Provision of technical assistance and guidance to all 

POOs and Field Implementers will be one of the activities in organizing and preparing groups for 

accreditation especially those that have been working together for years and ready for a higher 

level of commitment and responsibilities. 

To date, the MCCT-SSI Associations of Region II already have a total of 6,255,583.18 

savings, 60.45% (3,781,681.22) of the savings belong to the province of Nueva Vizcaya. 

Lastly, there is an increasing number of success stories submitted to Regional 

Program Management Office through the Pantawid Information Officer. Monitoring of 

submission of success stories for SSI shall be one of the focuses of the program for this 

4th quarter. Continuous coordination to the Pantawid Information Officer shall be done 

for the packaging of SSI success stories. 

 

2021 SUPPORT SERVICES AND INTERVENTION  

 
Table 33. Status of 2021 Support Services Intervention 

Provinces 

Total # of IP 
beneficiaries provided 
with Support Services 
and Intervention (SSI) 

Total number 
of SSI projects 
implemented 

Total Amount 
Funded 

Status of Implementation 

Isabela 121 2 907,500.00 

- 100% implementation 

- 100% utilization of 
funds 

- Not yet liquidated 

RPMO 5,300 3 2,348,000.00 
- For implementation (4th 

quarter of 2021) 

Total 5,421 5 3,255,500.00  

 
To date, the Province of Isabela already implemented and utilized the funds for their 

2021 Support Services Intervention. The project that they were able to implement is the Cash 

for Work for their Modified Conditional Cash Transfer (MCCT) beneficiaries of Divilacan and 

Palanan. The Program constantly reminds all Field Implementers of the said municipalities to 

facilitate the liquidation reports and submit it to Regional Program Management Office before 

the start of 4th quarter of 2021. 

Moreover, the Regional Program Management Office is preparing for the implementation 

of their proposed activities such as the 2021 IPaMaNa and Writeshop for IPinaghain volume 2. 

The Pantawid Pamilyang Pilipino Program Management Office is communicating and 

coordinating to other National Government Agencies, Local Government Units and Civil Society 

Organizations in preparation for the implementation of their initiated SSI activities for 2021. 

 

PREPARATIONS FOR 2022 ENHANCED SUPPORT SERVICES INTERVENTION 

This quarter, the RPMO instructed all POOs and concerned Municipal Action Teams to 

submit the proposed projects and projected budget through a regional memorandum (PPPPMO-

MCCT-MEMO2021-44) on or before August 23, 2021 in preparation for the National Pantawid 

Pamilyang Pilipino Program Work and Financial Plan, in order to ensure that the proposed 

budget for 2022 ESSI will be included in the said plan. All of the Provincial Operations Offices 

submitted their project titles with projected budget and target beneficiaries after initiating 

consultation with their IP communities. Below are the details: 
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Table 34. Summary of Proposed 2022 SSI Projects 

AREAS # OF SSI PROJECT 
# OF TARGET 

BENEFICIARIES 
PROJECTED BUDET 

CAGAYAN 12 610 87,27,100 

Baggao 8 308 4,197,100 

Gattaran 2 197 2,955,000 

Gonzaga 2 105 1,575,000 

ISABELA 37 1,303 20,090,000 

Divilacan 1 18 450,000 

Palanan 1 137 3,425,000 

San Mariano 21 866 12,990,000 

San Pablo 14 282 3,225,000 

NUEVA VIZCAYA 117 3,445 51,098,980 

Bayombong 46 715 8,292,110 

Diadi 13 318 7,120,000 

Kasibu 30 1804 26,611,870 

Kayapa 28 608 9,075,000 

QUIRINO 114 3,940 78,671,300 

Aglipay 14 428 9,929,600 

Cabarroguis 5 241 6,025,000 

Diffun 27 939 22,619,000 

Nagtipunan 68 2332 40,097,700 

RPMO 3 490 3,205,500 

Grand Total 283 9,788 161,792,880 

The table connotes that majority of the proposed 2022 Enhanced Support Services 

Intervention Projects are from the province of Quirino with a percentage of 40.28%. Moreover, 

74.91% of the projects are more focused on Competency Development for Livelihood Grant 

(CDLG) and Capital Assistance Grant (CAG). Some of the proposed projects are Cash for Work 

(13.34%) and Small Scale Community Project with a percentage of 10.60%.  

The RPMO initiated various activities in order to facilitate the preparation and completion of 

necessary documents needed for the approval and funding of the proposed projects such as 

consultation meetings, technical sessions and regional memorandums.  

 

Ç DSWD-FOII-MEMO-2021-06-390: SHARING OF MEMORANDUM CIRCULAR 06 
SERIES OF 2021: ENHANCED SUPPORT SERVICES INTERVENTION (ESSI) 
GUIDELINES FOR PANTAWID PAMILYANG PILIPINO PROGRAM BENEFICIARIES. 
Through this guidelines and the expansion of Support Services Intervention (SSI), the 
MCCT Beneficiaries will be able to achieve the objectives of the program despite of their 
existing disadvantages and vulnerabilities. The guidelines also discussed the general 
processes of the Enhanced SSI as well as the available SSI Project menus that the 
MCCT Beneficiaries and/or communities can avail. The program also further reminded 
the field implementers and all Provincial Operations Office that they should be guided by 
the Guidance Notes of Region II on Modified Conditional Cash Transfer Support 
Services Intervention (MCCT-SSI) Project Development and Management also known 
as the IPEES Framework which is related to the ESSI guidelines. The IPEES 
Framework aims to create and share a clear understanding on the basic elements of 
project development and management.  

 
- PPPPMO-MCCT-MEMO2021-41: REQUIRED TEMPLATES FOR ENHANCED 

SUPPORT SERVICES INTERVENTION (ESSI) PROJECTS.  
- Project Proposal Template 
- Livelihood Assistance Form (For Target Recipient of the Capital Assistant Grant) 
- Individual Grant Proposal (Provision of Capital Assistance Grant) 
- Kasunduan sa Pagtanggap ng Capital Assistance Grant 
- Grant for Pre-Employment Assistance (GPEA) Individual Assessment 
- Kasunduan para sa Pagtanggap ng Grant for Pre-Employment Assistance 
- Cash for Work Voucher 

 

Ç ONLINE CONSULTATION MEETING AND WORKSHOP WITH MCCT FIELD 
IMPLEMENTERS AND PROVINCIAL OPERATIONS OFFICE STAFFS: PPPPMO-
MCCT-MEMO2021-4. The RPMO shared the summary of agreements of the online 
consultation meeting and workshop in order for Provincial Operations Offices and field 
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implementers be guided on what have transpired during the said activity, and for their 
ready reference in initiating and preparing for the 2022 ESSI project development and 

management. 
 

Ç SPECIAL CONSULTATION MEETING ON ENHANCED SUPPORT SERVICES 
INTERVENTION PROJECTS FOR CALENDAR YEAR 2022: The RPMO shared the 
summary of agreements during the special consultation meeting it initiated with POOs 
and selected MATs last August 31 ï September 1, 2021. The focus of the meeting was 
the status of preparation for the 2022 Enhanced Support Services Intervention (ESSI) 
proposed projects in which each invited (MAT) was given the chance to present their 
accomplishments and plans. The Pantawid RPMO also provided technical assistance in 
order to guide the field implementers during the preparation and completion of 
necessary documents. They also provided immediate and appropriate responses to the 
other concerns of the Field Implementers. 

 

Ç PPPPMO-MCCT-MEMO2021-049: TEMPLATE OF ESSI MEMORANDUM OF 
UNDERSTANDING (MOU) AND INSPECTION AND ACCEPTANCE REPORT FOR 
SUPPLIERS. In response to the recommendations done during the consultation meeting 
with MCCT Field Implementers and Provincial Operations Offices, the Regional Program 
Management Office was able to present the template for the Memorandum of 
Understanding (MOU) and Inspection and Acceptance Report (IAR) for Suppliers that 
the Field Implementers with their Pantawid Beneficiaries shall be using to ensure that 
the starter kit or materials that will be for Income Generating Projects and/or Small Scale 
Community Projects were able to pass the quality assurance checking. This is to further 
remind all suppliers that they will be legally held accountable once quality of supplies or 
materials for Enhanced Support Services Intervention (ESSI) is compromised. 

 

Ç PPPPMO-MCCT-MEMO2021-051: TEMPLATE FOR MODIFIED CONDITIONAL CASH 
TRANSFER ENHANCED SUPPORT SERVICES INTERVENTION (MCCT ï SSI) 
FEASIBILITY STUDY. All MCCT and involved RCCT Field Implementers are instructed 
to use the desired template developed by the Regional Program Management Office for 
the Modified Conditional Cash Transfer Enhanced Support Services Interventionôs 
(MCCT-ESSIôs) Feasibility Study. This is a simplified feasibility study template in order to 
facilitate the preparation and finalization of project proposals and other necessary 
documents for the programôs 2022 ESSI. The Provincial Operations Offices were further 
instructed to monitor the preparations of the MCCT and RCCT Field Implementers and 
provide more technical assistance especially on Project Development and Management 
processes to ensure great start, smooth implementation and ensured sustainability of 
ESSI projects. 

 

Ç MODIFIED CONDITIONAL CASH TRANSFER ENHANCED SUPPORT SERVICES 

INTERVENTION OFFICIAL LOGO. The 
RPMO was able to design a logo for 
MCCT Enhanced Support Services 
Intervention which will be used for all 
transactions and activities related to ESSI. 
This kind of initiative is being done in order 
to give ESSI its own identity.  

 
 

b. OTHER ACTIVITIES CONDUCTED 

Ç PREPARATION FOR THE CONDUCT OF 2021 IPAMANA (IP ANG YAMAN NG 
NASYON): SEARCH FOR MODEL IP COMMUNITY. The RPMO shared the enhanced 
and approved guidelines (DSWD-FOII-MEMO-2021-09-287) on the implementation of 
2021 IPaMaNa (IP ang yaMan ng Nasyon: Search for Model IP Community), for the 
municipal and provincial screening and selection of community entries. The 
enhancement was done based on the technical assistance from the Social Welfare 
Institutional Development Bureau (SWIDB) of DSWD Central Office as well as other 
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National Government Agencies during the desk validation of 2020 IPaMaNa. The 
guidelines gave emphasis on the evaluation criteria that will be used during the regional 
field and desk validation. 

CRITERIA KEY INDICATOR % RUBRICS SCORING GUIDE 

Management Effectiveness: 50% 

Management 
Interventions 
to address IP 
issues and 
concerns 

(25%) 

Ensuring IP 
involvements and 
activities in Planning 
and Budgeting 
(Sinisigurado ang 
partisipasyon  ng mga 
katutubo  sa mga 
aktibidad  katuald 
nang pagpapaplano 
at pagbabadyet)  

5% IP 
Representativ

es, Tribal 
Leaders 

(Pantawid 
Beneficiaries) 
are included in 

all Planning 
and Budgeting 
activities at the 
Barangay and 

Municipal 
Level 

(5 points) 

IP 
Representatives
, Tribal Leaders 
are included in 

some of the 
Planning and 

Budgeting 
activities at the 
Barangay and 

Municipal Level 
(3 points) 

IP 
Representati
ves, Tribal 

Leaders are 
not included 

in any 
Planning and 

Budgeting 
activities at 

the 
Barangay 

and 
Municipal 

Level 
(1 point) 

Promoting IP rights 
through worthwhile 
activities 
(Isinusulong ang 
karapatan ng mga 
katutubo sa 
pamamagitan ng 
makabuluhang 
aktibidad) 

5% Initiate two or 
more activities 

that would 
promote the 
rights of IPs 
such as but 
not limited to 

IP Month 
Celebrations 
(5 points) 

Initiate only one 
activity that 

would promote 
the IP rights 

specifically the 
IP Month 

Celebrations 
(3 points) 

No initiated 
activities that 

would 
promote the 

IP rights 
(1 point) 

Establishment and 
Functionality of Local 
Committee or other 
groups headed by 
their elders or tribal 
leaders 
(Pagtatatag at Pag-
andar ng Local na 
Komite o ibang grupo 
na pinamumunuan ng 
pinuno ng kanilang 
tribo) 

5% Two or more 
elders or tribal 

leaders 
(Pantawid 

Beneficiaries) 
leading an 
established 

and functional 
local 

committees 
(5 points) 

An elder or tribal 
leaders leading 
an established 
and functional 

local committees 
(3 points) 

No elders or 
tribal leaders  
leading an 
established 

and 
functional 

local 
committees 

(1 point) 

Participation and 
Involvement of other 
members in activities 
of the community 
(Partisipasyon at 
Pagkakasali ng ibang 
miyembro sa mga 
aktibidad ng 
pamayanan) 

5% All Pantawid 
Beneficiaries 
and members 

of the 
community are 
involved in all 

community 
activities such 
as planning, 
assemblies 
and others 
(5 points) 

Pantawid 
Beneficiaries 

and other 
members of the 
community are 

involved in some 
of the 

community 
activities such 
as planning, 

assemblies and 
others 

 (3 points) 

Pantawid 
Beneficiaries 

and other 
members of 

the 
community 

are not 
involved in 

any 
community 
activities 
 (1 point) 

Established at least 
one IP 
Representative in 
Barangay and/or 
Municipal Level 
(Pagkakasali ng kahit 
na isang kinatawan 
ng mga katutubo sa 
lebel ng Barangay 
at/o sa Munisipalidad) 

5% Two or more 
Permanent IP 
Representativ
es (Some are 

Pantawid 
Beneficiaries) 
in Barangay/ 

Municipal 
Committees or 

Technical 
Working 
Groups 

(5 points) 

Two or more 
Permanent IP 

Representatives 
in Barangay/ 

Municipal 
Committees or 

Technical 
Working Groups 

(3 points) 

One 
Permanent 

IP 
Representati

ve in 
Barangay/ 
Municipal 

Committees 
or Technical 

Working 
Groups 

(1 point) 

Enforcement 
and 

Compliance 
(25%) 

85% of the RCCT 
and/or MCCT 
beneficiaries of the 
community are 
compliant to the 

10% 98%-100% of 
the RCCT and 

MCCT 
Beneficiaries 
are compliant 

85 %-97.99% of 
the RCCT and 

MCCT 
Beneficiaries are 
compliant to the 

80 %-
84.99% of 
the RCCT 
and MCCT 

Beneficiaries 
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program conditionality 
(85% Benepisyaryo 
ng RCCT at/o MCCT 
ng pamayanan ay 
sumusunod sa 
kondisyon ng 
programa) 

to the program 
conditionality 
(10 points) 

program 
conditionality 

(5 points) 

are 
compliant to 
the program 
conditionality 

(3 points) 

 Active participation in 
the enforcement and 
reinforcement of 
National and Local 
Ordinances 
(Aktibong pakikilahok 
sa pagpapatupad at 
pagpapalakas ng 
Nasyonal at Lokal na 
Ordinansa) 

10% All Pantawid 
Beneficiaries 
and members 

of the 
community 

initiate various 
activities in 
support to 
Local and 
National 

Ordinances 
such as but 
not limited to 

RA 9003  
(10 points) 

Other members 
of the 

community 
initiate activity in 
support to Local 

and National 
Ordinances 

such as but not 
limited to RA 

9003  
(5 points) 

Only the 
Barangay 
Officials 
initiate 
various 

activities in 
support to 
Local and 
National 

Ordinances 
such as but 
not limited to 
RA 9003, No 

Visible 
participation 

of 
community 
members 
(3 points) 

The Community is 
free from any forms of 
gender-based 
violence and safer for 
children, women and 
for everyone 
(Ang Komunidad ay 
Malaya sa anumang 
uri ng karahasan at 
ligtas para sa lahat 
lalo na sa mga 
kabataan, 
kababaihan) 

5% No cases of 
any forms of 

Gender-based 
violence, LGU 
ensures the 

establishment 
and 

functionality of 
VAWC Desk 
and BCPC in 
the Barangay  

(5 points) 

Only one (1) 
case Gender-

based violence. 
Nevertheless, 

the BLGU assist 
the victim 

immediately and 
appropriately (3 

points) 

With 
considerable 

number of 
cases of 
Gender-
based 

violence. 
However, 
the BLGU 
does not 
provide 

immediate 
and 

appropriate 
action  for 
the victims 

and 
perpetrator 
(1 point) 

Social Impact: 50%    

Improved 
Economic 
Sufficiency 

(15%) 

At least 50% of the 
RCCT and MCCT 
Beneficiaries of the 
Community are in 
Subsistence Level 
(Kahit na 50% 
Benepisyaryo ng 
RCCT at MCCT ay 
nasa ikalawang antas 
ng Pamumuhay o 
Sustainable Level) 

10% 80%-100% of 
the RCCT and 

MCCT 
Beneficiaries 
are already in 
subsistence 

level. Already 
provided with 

various 
services in 
response to 

their identified 
needs (10 
points) 

50%-79.99% of 
the RCCT and 

MCCT 
Beneficiaries are 

already in 
subsistence 

level. Already 
provided with 

various services 
in response to 
their identified 

needs  
(5 points) 

50%-79.99% 
of the RCCT 
and MCCT 

Beneficiaries 
are already 

in 
subsistence 

level. 
However, 
they were 

nor yet 
provided 

with various 
services in 
response to 

their 
identified 

needs  
(3 points) 

The community have 
their own existing 
income generating 
project 
(Ang komyunidad ay 
nagmamay-ari ng 
proyektong 
nagbibigay sa kanila 
ng karagdagang kita) 

5% The 
community 

have their own 
income 

generating 
project 

provided by 
the LGU aside 

from the 

The Pantawid 
Beneficiaries 
were able to 
sustain the 
Livelihood 
Assistance 
given by the 

Program  
(3 points) 

The 
Pantawid 

Beneficiaries 
were not 
able to 

sustain the 
Livelihood 
Assistance 
given by the 
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Livelihood 
Assistance 
given by the 
Program to 
Pantawid 

Beneficiaries. 
The project is 
sustainable  
(5 points) 

Program  
(1 point) 

Improved 
Social 

Adequacy 
(15%) 

No or Low incidence 
of Malnourished 
Children aged 3 ï 5 
years old 
(Wala or mababang 
insidente ng mga 
batang may 
malnutrisyon, edad 
tatlo hanggang 
limang taong gulang) 

3% No cases of 
malnutrition in 
the community 
and LGU still 

initiates 
various 

activities such 
as but not 
limited to 

Supplemental 
Feeding 

(3 points) 

Low incidence of 
malnutrition in 
the community 
but the LGU 

initiates various 
activities such 

as but not 
limited to 

Supplemental 
Feeding 

(2 points) 

High 
incidence of 
malnutrition 

in the 
community 
but the LGU 

initiate a 
certain 
activity 

specifically 
Supplement
al Feeding 
(1 point) 

No or Low incidence 
of Children not going 
to school or Out of 
School Youth 
(Wala o mababang 
insidente ng mga 
batang hindi 
nakakapag-aral) 

3% No cases of 
children not 
attending 

school or out 
of school 

youths in the 
community 

and the LGU 
still initiates 

various 
activities such 

as but not 
limited Youth 

Camp 
(3 points) 

Low cases of 
children not 

attending school 
or out of school 

youths in the 
community but 

the LGU initiates 
various activities 
such as but not 
limited to Youth 

Camp 
(2 points) 

High cases 
of children 

not attending 
school or out 

of school 
youths in the 
community 
but the LGU 

tries to 
respond to 
the issues 

with minimal 
positive 
outcome 
(1 point) 

The Community 
practices Solid Waste 
Management (Gawi 
ng Komunidad ang 
tama at maayos na 
pamamahala ng 
kanilang basura) 

2% All the 
members of 

the community 
practice proper 
waste disposal 
such as waste 
segregation in 
accordance to 
RA 9003, The 

LGU has 
various 

ordinances in 
order to oblige 
all community 
members to 

practice proper 
waste 

management 
(2 points)  

 Some of the 
community 
members 
practices 

proper waste 
disposal 
such as 
waste 

segregation. 
Some of the 
members of 

the 
community 

do not follow 
the 

ordinances 
on proper 

waste 
disposal. 

LGU is not 
being strict 

on the 
ordinances 
that they 

implement 
(1 point) 

The Community has a 
good and clean 
source of potable 
water 
(Ang komunidad ay 
may maayos at 
malinis na 
pinagmulang ng 
kanilang inuming 
tubig) 

2% The 
community 
has a good 
and clean 
source of 

potable water 
such as 

NAWASA, 
Chlorinated 

Water Source 
and others and 

 The 
community 

has 
untreated 
source of 
potable 

water such 
as spring 

and others 
and with 
low/high 
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with low cases 
of water-borne 

diseases 
(2 points) 

cases of 
water-borne 

diseases  
(1 point) 

High level of 
awareness on 
Gender Based 
Violence, Childrenôs 
Rights and other 
gender related topics 
(Mataas na 
kamalayan sa 
karahasan laban sa 
anumang uri ng 
kasarian, karapatan 
ng mga kabataan at 
iba pang topiko) 

3% All Pantawid 
Families and 
members of 

the community 
has high level 

of 
understanding 

on various 
laws protecting 

the rights of 
women and 

children 
because of 
their Family 

Development 
Sessions 

(FDS) 
(3 points) 

Some of the 
Pantawid 

Beneficiaries 
and other 

members of the 
community has 
little knowledge 
on various laws 
protecting the 

rights of women 
and children 

because of their 
Family 

Development 
Sessions (FDS) 

(2 points) 

Almost all 
the Pantawid 
Beneficiaries 

and other 
members of 

the 
community 

do have 
enough 

knowledge 
on various 

laws 
protecting 

the rights of 
women and 

children 
despite of 

their Family 
Developmen
t Sessions 

(FDS) 
(1 point) 

Participation of 
Family in any 
Community and other 
religious activities 
(Partisipasyon ng 
pamilya sa kahit na 
anong uri ng 
aktibidad ng 
pamayanan at ibang 
aktibidad pang-
ispiritwal) 

2% Majority of the 
Pantawid 

Families are 
actively 

participating in 
any 

community 
and religious 

initiated 
activities such 

as but not 
limited to 
going to 
church 

together, 
community 
assemblies 
and other  
(2 points) 

 Majority of 
the Pantawid 
Families do 
not actively 

participate in 
any 

community 
and religious 

initiated 
activities  
(1 point) 

Relationship 
and 

Empowermen
t (20%) 

Members of the 
Community are 
working together and 
helping each other 
towards a better, 
peaceful and 
productive community 
(Ang miyembro ay 
sama-sama at 
nagtututlungan tungo 
sa mas mabuti, 
mapayapa at 
produktibong 
pamayanan) 

5% All members of 
the community 

are actively 
participating in 
the planning, 
implementatio

n and 
monitoring of 

polices, 
projects or 
activities to 
ensure a 
better, 

peaceful and 
productive 
community 
(5 points) 

Members of the 
community are 
being obedient 
and cooperative 
of all the polices, 

projects or 
activities to 

ensure a better, 
peaceful and 
productive 
community 
(3 points) 

The full 
participation 

of the 
community 
members is 
not evident 
(1 point) 

 Preservation and 
active exercise to 
Indigenous 
Knowledge, System 
and Practices 
(Nangangalaga at 
aktibo sa  paggamit 
ng mga katutubong 
kaalaman, sistema at 
gawi) 

10% The whole 
community still 
practices their 
IKSP  in their 

everyday living 
and passes 

these 
practices to 

younger 
generations by 

initiating 
various 

Some of their 
IKSP are still 

being practiced 
in their everyday 
living. Younger 

generation learn 
their IKSP 
through 

observations 
and 

experiences. No 
formal teachings 

Almost all 
their IKSP 

are not being 
practiced 
anymore. 

Children are 
more on 

gadgets and 
other 

modern 
activities 

rather than 
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activities such 
as but not 
limited to 
summer 

classes on 
IKSP 

(10 points) 

were done by 
the elders or 
tribal leaders 

(5 points) 

learning their 
IKSP. 

(3 points) 

The community 
embraces the 
changes in their 
environment but still 
upholds their beliefs 
and traditions as 
Indigenous People 
(Ang Komyunidad ay 
niyayakap ang mga 
pagbabago sa 
kanilang kapaligiran 
ngunit hindi 
kinakalimutan ang 
kanilang paniniwala, 
tradisyon bilang 
katutubo) 

5% The 
Community 

especially the 
Pantawid 

Beneficiaries 
are proud of 
their identity 

as Indigenous 
Peoples; fight 
for their rights, 

being 
advocate of 
others and 

resist 
discrimination 
but welcomes 
any changes 

brought by the 
new era 

(5 points)  

The Community 
especially the 

Pantawid 
Families are 
adopting to 

changes brought 
by the new era 
but somehow 
tend to forget 

their identity as 
Indigenous 

Peoples and 
being neutral to 

any 
discriminations 
thrown to their 

Tribes or 
Affiliations 
(3 points) 

The 
Community 
especially 

the Pantawid 
Families are 
well adopting 
to changes 
brought by 
the new era 
and totally 
forget their 
identity as 
Indigenous 

Peoples 
(1 point) 

 

All of the Provincial Operations Offices were also reminded of the timeline for the 

implementation of the Regional Search with details below. 

Date Activity  Materials Needed  Responsible 
Office 

September 15 ï 17, 

2021 

Dissemination of the 

Guidelines to Provincial and 

Municipal Operations Offices 

Letter to PLGU and Guidelines 

of the 2020 Search for Model IP 

Community, Memorandum to 

all Provincial Operations 

Offices 

Regional Program 

Management Office 

September 20 ï 30, 

2021 

Conduct of the Search at the 

Municipal Level 

Nomination Form, Guidelines 

of the completion, 

Endorsement Letter 

Nomineeôs Profile/Portfolio 

Newspapers/ Community 

Articles 

Video Presentation 

Others: Certificates 

Municipal 

Operations Offices 

October 1, 2021 Submission of Nomination 

Forms to Provincial Level 

Nomination Form, 

Endorsement Letter 

Nomineeôs Profile/Portfolio 

Newspapers/ Community 

Articles 

Video Presentation 

Others: Certificates 

Municipal 

Operations Offices 

October 4 ï 8, 2021 Validation and selection of 

Provincial Winners 

Nomination Form, 

Endorsement Letter 

Nomineeôs Profile/Portfolio 

Newspapers/ Community 

Articles 

Video Presentation 

Others: Certificates 

Provincial 

Operations Office 

October 8, 2021 Submission of Provincial 

Winnersô Nomination Forms 

to Regional Program 

Management Office  

Nomination Form, 

Endorsement Letter 

Nomineeôs Profile/Portfolio 

Newspapers/ Community 

Articles 

Video Presentation 

Others: Certificates 

Provincial 

Operations Offices 

October 11 ï 22, 

2021 

Selection of Provincial entries 

for Regional winner through 

field validation and table 

validation 

Regional Program 

Management Office 

October 25 ï 29, 

2021 

Regional awarding ceremony Regional Program 

Management Office 

 

Ç PREPARATION FOR THE CONDUCT OF WRITE SHOP FOR IPinaghain VOLUME 2. 
The RPMO also instructed all POOs and concerned MOO to submit the list of recipes 
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and success stories that the IP communities have prepared during the IPinaghain cook 
fest that was done during the field validation of 2020 IPaMaNa. 

 
c. Challenges And Gaps 

GREY AREAS NATURE OF 
THE 

PROBLEM 

IMPLICATION TO 
PROGRAM 

IMPLEMENTATION 

ACTIONS TAKEN RECOMMENDATION 

Unclear 
Guidelines on 
the 
implementation 
of Small Scale 
Community 
Projects of 
Modified 
Conditional 
Cash Transfer 
for their 
Enhanced 
Support 
Services 
Intervention  

Enhanced 
Support 
Services 

Intervention  

The Modified 
Conditional Cash 
Transfer program will 
be preparing for the 
implementation of ESSI 
for 2022 especially on 
the Small Scale 
Community Projects. 
However, they do not 
have clear guidelines on 
how they will begin 
their projects such os on 
the process of project 
proposal making; what 
will be the components 
or things that must be 
seen in the project? Do 
still need to consult or 
hire an Engineer for the 
implementation? Do we 
need to have MOA with 
the Local Government 
Unit? What will be the 
participation of the 
LGU? These are the 
things that really need 
further clarifications. 

The Regional Program 
Management Office 
was able to ask for the 
assistance of KALAHI 
by providing summary 
of their guidelines in 
order for the program 
may be able to adopt 
some of their 
guidelines which are 
appropriate and 
application to 
Modified Conditional 
Cash Transfer. 

The National Program 
Management Office must 
also provide a further 
technical assistance to 
Field Office on the 
implementation of Small 
Scale Community 
Projects of MCCT. 

Insufficient on 
the Child 
Replacement 
Process of 
Modified 
Conditional 
Cash Transfer  

System 
Related 
Concern 

The Field Office already 
started the orientation 
of the National 
Guidelines on Child 
Replacement in which 
all Field Implementers 
(MCCT and RCCT) are 
included. However, the 
focus of the orientation 
is in the update and use 
of Pantawid Pamilya 
Information System 
(PPIS) and MCCT 
Information System was 
not included. 

The Regional Program 
Management Office 
ask for the assistance 
of National Program 
Management Office to 
provide a clear 
direction of Modified 
Conditional Cash 
Transfer in the process 
of child replacement 
ensuring that the 
ÐÒÏÇÒÁÍȭÓ ÉÎÆÏÒÍÁÔÉÏÎ 
system has the 
capability to facilitate 
the said process. 

The National Program 
Management Office must 
provide immediate and 
appropriate action to all 
Field Offices in order for 
them to assist and guide 
their Provincial 
Operations Offices and 
Field Implementers in 
terms of Child 
Replacement Process of 
MCCT 

 
d. Next Steps for Fourth Quarter of 2021 

i. Conduct of 2nd Consultation meeting and workshop with MCCT Field Implementers, 
Provincial Links, and Provincial Systems Focal Persons; 

ii. Launching of IPinaghain cookbook in coordination to Pantawid Information Officer and in 
partnership with other National Government Agencies and Civil Society 
Organizations. 

iii. Conduct of Field and Desk Validation of 2021 IPaMaNa (IP ang yaMan ng Nasyon): 
Search for Model IP Community. 

iv. Write shop on IPinaghain volume 2; 
v. Facilitate approval of 2022 ESSI Project Proposals 
vi. Forwarding of Approved 2022 ESSI Project Proposals with Monthly Cash Program and 

other necessary documents to facilitate downloading of funds to Field Office 
vii. Full liquidation of all 2020 Support Services Intervention Projects 
viii. Continuous data cleansing of the programôs information system; 
ix. Continuous preparation for 2022 Enhanced Support Services Intervention guided by the 

IPEES Framework; 
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x. Continuous monitoring and evaluation of implemented SSI projects using the SSI 
Monitoring and Evaluation Tool (SMET); 

xi. Continuous provision of technical assistance to Provincial Operations Offices and MCC 
Field Implementers pertaining to Modified Conditional Cash Transfer Program. 
 

The Pantawid Capability Building team of Field Office 2, takes the lead role in capacitating 

internal staff, beneficiaries, and stakeholders in relation to Pantawid programs and services.  

Conduct of the Capability Building Activities 

1. Kilos Unlad (KU) Roll-out Training in 6 batches 

 
 

 

 

 

 

 

 

The KU training is an NPMO-initiated activity aligned with the Departmentôs commitment 

to the 2021 Performance Governance System (PGS) under the social case management 

roadmap across all regions. The KU Team was trained in a nine-day webinar in 2020 and had 

designed a three-day face-to-face training that was conducted in six (6) batches. The 

undertaking was participated by 29 (20.13%) males and 115 (79.86%) females, composed of 

City/Municipal Links and Community Facilitators in the region. These were held in five separate 

locations: Bayombong in Nueva Vizcaya, Cauayan City and Ilagan City in Isabela, Sta. Ana in 

Cagayan, and Diffun in Quirino. The KU-Dos Team, the training team is composed of the focals 

of the Regional Program Management Office (RPMO).  

 

The roll-out training aimed to: 

1. Provide the case workers with an appropriate knowledge and skills necessary in 
the full-scale implementation of KU; 

2. Guide the field implementers/caseworkers in the implementation of prescribed 
KU processes utilizing the enhanced KU/ Case Management Tools; 

3. Assist the case workers in coming up with a transition assessment and plan 
which will be the final output for transitioning and exiting households;  

4. Apply the Pantawid standard case management protocols from SWDI to 
exit/graduation of the beneficiaries to the program. 

  

The training output included the localized guideline and action plan per City/Municipal 

Operations Office (C/MOOs) on the KU implementation. Below is the consolidated result of the 

evaluation:  

Table 35. Evaluation Result on the Conduct of KU Roll-out Training 
 

 
 
 
 
 
 

 

Overall, the training evalution is very satisfactory. This implies that the training has fulfilled the 

expectations of the participants.  
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2. Technical Sharing Session on Digital Storytelling with Mobile Photography 

 

 
The activity was conducted via Google Meet on September 15-17, 2021. There was a 

total of 19 (17%) males and 90 (83%) females who participated in the activity. The resource 

persons were Mark Djeron Tumabao, Information Officer of the Philippine Information Agency 

Region 2, Mr. Michael Gaspar, Tuguegarao CDRRMO Staff and freelance videographer, 

Brendan Jansen I. Tangan, Information Officer 2 and Social Marketing Section Head; and 

Jeanet A. Lozano, Pantawid Information Officer. 

The conduct of this three-day activity enabled the participants to enhance their 

knowledge and acquire skills on digital storytelling, basic news writing, mobile photography and 

basic videography. This also aided them in advocating the triumphs of family beneficiaries as 

well the publicôs understanding and support for the program. In addition, this training aimed to 

help the field staff in fulfilling their individual performance contracts (IPC) targets, especially on 

submitting quality success stories. 

The output for the workshop were success stories for each City/Municipal Operations 

Office. Then, the resource persons had to choose quality success stories, with the purpose of 

showcasing and awarding these during the Pantawid Childrenôs Congress. Below is the result of 

the reaction level evaluation:  

 

Table 36. Evaluation Result on the Conduct of Technical Sharing Session on Digital 
Storytelling with Mobile Photography 

 
Overall training result gained an excellent rating. This implies that the training has 

fulfilled the expectations of the participants despite the activity being held online.  

 

The Social Marketing Unit of the program aims to highlight the accomplishments and 

triumphs as well as challenges encountered through the publication of success stories and 

encourage program support through the conduct of advocacy events. 

 

a. Success/News Stories Published 
 

16 articles for the Pantawid Pamilyang Pilipino Program was published through the DSWD 

website and shared through social media sites on Facebook and Twitter. Out of the articles, 6 

news/press releases were published; and 10 featured the admirable feats of Pantawid Pamilya 

beneficiaries in overcoming poverty as well as the threat of the COVID-19. The breakdown are 

as follows: 
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News/Press Releases 

1. 19 MCCT-IP Receive Covid-
19 Vaccine 

2. 4Ps beneficiaries in 
Cagayan receive training on 
meat processing 

3. Ilang miyembro ng 4Ps 
TokTok Rider na 

4. DSWD FO2 reaffirms 
institutional partnerships with 
LGUs 

5. Families affected by TY Kiko 
receive financial aid 

6. 44 IPs receive training on 
livelihood and 
enterpreneurship 

 

Success Stories/Feature stories 

1. Ang pag-abot ng pangarap ni 
Emely 

2. Malihis man ang landas 
3. Katuwang 
4. May pera sa straw 
5. Lipat-kasanayan: Ang pag-usbong ng kwentong pera sa straw 
6. Salaysay ng Buhay ng pamilya Atal 
7. Salaysay ng Buhay ng Pamilya Discaya 
8. Salaysay ng Buhay ng Pamilya Sibal 
9. Ang Pangarap kong Keyk 
10. Barya 

The stories were developed from submitted stories of the city/municipal links. Due to the 
threat of the Covid-19 pandemic, some of the feature stories showcased the extraordinary feats 
of 4Ps members like the 4Ps parent leader in Luna, Isabela who singlehandedly conducted 
skills training for fellow 4Ps members on making banig out of straw. This quarter also advocated 
for the covid-19 vaccination program of the government for 4Ps members. 

In the months between August to September, the signing of the Specific Implementation 
Agreement (SIA) by the Local Government Units in the region was highlighted. This is in 
collaboration with the Institutional Partnerships and Development team. 

During the family week (September 20-30, 2021) celebration, three Salaysay ng Buhay 
ng Pamilyang Pantawid stories were published in the regional website. The same families 
attended the virtual Family Day Celebration organized by 4Ps NPMO. 

 The Press Releases were shared through the official website and e-mailed to various 
broadcast media partners that led to interviews which will be discussed further. 
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b. Production of Information Education Campaign (IEC) Materials 

 
Five IEC materials were produced and 
disseminated through social media and e-
mail are as follows:  

Two Quote cards were published 
on the reception of Covid-19 vaccine by 
City Link Mylene Nevado and 4Ps Parent 
Leader Benilda Suyu. 

One Quote card was produced, 
excerpt from Marinel Calimagôs valedictory 
address during her virtual graduation 
ceremony. 

One infographic on the 
accomplishment of the RPMO on the 
signing of SIA by LGUs.  

One Quote card of Mayor Edward 
Juan of Quezon, Isabela on the LGUs 
support to the implementation of 4Ps in 
their municipality. 

The IEC materials were posted on 
social media sites with the advisory on 
C/MATs on the sharing of said information 
materials on their Facebook 

accounts/pages. 
 
c. Other Information Campaigns 

July through September, the Pantawid Program has been involved in various advocacy 

activities and capacity building activities to strengthen and advocate the program.  

1. The Digital Storytelling with Mobile Photography and Videography was conducted from 
August 25-27, 2021.  

2. A virtual family day celebration was conducted by the National Program Management 
Office for Pantawid households. 3 families from the region were invited to participate in 
the event, the Atal family from Enrile, Cagayan; Sibal family from City of Ilagan, Isabela; 
and Discaya family from Dupax Del Norte, Nueva Vizcaya. 

 

d. Social Media Posts and Tweets 

A total of 25 tweets and/or Facebook posts were uploaded online. These are the 

extraordinary feats of Pantawid beneficiaries, updates and information about the 

program, and other topics that boost the departmentôs mandate and image to the 

general public.  

Table 37. Summary of Social Media Posts  
No. Description Quantity 

1. Shared from Pantawid NPMO (e-FDS, press releases, IECs, national 
advisories) 

4 

2. Local stories and press releases 16 

3. Regional updates (activities, events, local advisories) 2 

4. Others (non-4Ps related) 3 

 
e. Information Dissemination through news media 

Eight (8) media broadcast/information campaigns were conducted which include 

broadcast and TV media. Seven (7) of the activities were radio interviews from the Press 

Releases that were shared through the DSWD Facebook page as well as e-mailed directly to 

media partners.  

Table 38. Inventory of Media Engagements 
DATE MEDIA OUTLET TOPIC 

July 6 DWPE: Radyo Pilipinas Facilitated the radio guesting of DSWD Staff for the topic on 
Devolution brought about by the Mandanas Ruling and its 
effects on the implementation of the Pantawid Program. 
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July 13 Bombo Radyo Cauayan Discussed the Covid-19 vaccination advocacy for 4Ps and 
how the program will encourage the beneficiaries to make 
informed decisions on whether or not they would avail of the 
vaccine. 

August 3 Broadstream 
Communicators Network 

Responded on the query on the delay of the distribution of 
grants for 4Ps in Calayan, Cagayan. Explained that the current 
wheather condition is affecting the scheduling of pay-out. 

August 9 Broadstream 
Communicators Network 

Responded on the query on the delay of the distribution of 
grants for 4Ps in Calayan, Cagayan. Explained that the current 
wheather condition is affecting the scheduling of pay-out. 

August 31 DWPE: Radyo Pilipinas Facilitated the radio guesting of DSWD Staff for the topic on 
Child Abuse prevention and its effects on the implementation 
of the Panatwid Program especially in the time of the 
pandemic. 

September 3 Bombo Radyo Cauayan Responded to the radio interview with Bombo on the 
implementation of the Specific Implementation Agreements of 
LGU and the accomplishment of the region. 

 
 

SUSTAINABLE LIVELIHOOD PROGRAM 
 

The Department of Social Welfare and Development (DSWD) thru its Sustainable 
Livelihood Program (SLP) implements one of the emergency subsidy programs identified as the 
Livelihood Assistance Grants (LAG).  

The SLP-LAG aims to provide recovery interventions to low-income families in the 
informal sector whose livelihoods or jobs were affected by the imposition of community 
quarantine or are assessed to be continuously affected. It specifically aims to assist the SLP 
beneficiaries recovery from economic losses and can be used as seed capital to start-up new or 
enhance existing feasible and viable microenterprises, purchase inputs or starter kits needed for 
the identified microenterprise and/or for employment-related activities such as, but not limited to, 
transportation/fare expenses. 

For CY 2021 current appropriation, a total of 131,272,640 is allocated to the Field 
Office purposely for the implementation of LAG with corresponding physical target of 8,752 and 

21,825,000 intended for 1,455 Office of the President (OP) referrals.  
As of this reporting period, the region had fully obligated its LAG allocation with 14,279 

eligible families or 163.15% of the total physical targets while no recorded accomplishment yet 
to OP referrals because validation and assessment to potential beneficiaries is still on process. 
Of the eligible families, 13,368 of these received their grants amounting to 122,700,590.  
 

 

On the implementation of CY 

2020 Continuing Fund from the Office 

of the President tagged as For Later 

Release (FLR) Fund - Second Tranche, 

the program was able to fully obligate 

and disbursed 76,570,000 to 7,650 

eligible families where 7,375 of these 

families already received their 

livelihood assistance.  

While for CY 2020 Accounts 
Payable tagged as FLR Fund ï First 
Tranche, the total allocation of 

18,381,880 were fully obligated and 
disbursed with 1,703 beneficiaries or 
138.91% of the 1,226 target 
beneficiaries.  

Apart from the LAG, the program also implements Specialized Programs like the 
Executive Order (EO) 70 and Balik Probinsiya Bagong Pag-asa Program (BP2). For the EO 70, 
the total allocation of 1,836,000 for the provision of Livelihood Assistance was already fully 
obligated and disbursed to six (6) organized SLP Associations in the municipality of Rizal, Piat 
and Santo Nino, Cagayan. While for BP2, the project proposals of the first (5) five dispatched 

DSWD Regional Director Cezarion Joel Espejo awards the 

Liveliood Assistance Grants to one of the beneficiaries during the 

pay-out in Kayapa, Nueva Vizcaya. 
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families totaling 250,000 were already submitted to SLP-RPMO for further review and 
endorsement for approval. 

 

I. PHYSICAL ACCOMPLISHMENT VIS-À-VIS TARGETS 

A. CURRENT APPROPRIATION 

For the quarter, the program is expected to serve 70% of the total 8,752 physical LAG 
targets. With the collaborative efforts of the program implementers, support of the management 
and the different Local Government Unit (LGU) Focals, the target of the program was 
successfully accomplished. A total of 14,279 eligible families were funded in which 13,368 were 
already served. Breakdown for the eligible families are as follows: 

 
Table 1: Number of Eligible Families based on obligation and disbursement 

PROVINCE TARGET 
NUMBER OF ELIGIBLE 

FAMILIES 
RATE 

BATANES 215 275 127.91% 

CAGAYAN 3,214 5,282 164.34% 

ISABELA 3,798 6,138 161.61% 

NUEVA VIZCAYA 1,122 1,878 167.38% 

QUIRINO 403 706 175.19% 

TOTAL 8,752 14,279 163.15% 

Source: 2021 SLP Project Tracker 

Table 1 presents that the Province of Quirino recorded the highest rate of 
accomplishment with 175.19% as compared to its targets while the Province of Batanes 
recorded the least with 127.91%.  

The maximum cost parameter on the provision of LAG is 15,000 per household. 
However, based on the actual financial capital needed by the beneficiaries the cost parameter 
was not maximized hence, exceeding the number of eligible beneficiaries.  

 
Table 2: Number of Served Families based on Released (Pay-out) 

PROVINCE TARGET 
NUMBER OF SERVED 

FAMILIES 
RATE 

BATANES 215 259 120.47% 

CAGAYAN 3,214 4,802 149.41% 

ISABELA 3,798 5,773 152.00% 

NUEVA VIZCAYA 1,122 1,831 163.19% 

QUIRINO 403 703 174.44% 

TOTAL 8,752 13,368 152.74% 

Source: 2021 SLP Project Tracker 

The table presents, 13,368 families already served or 152.74% of the total targets. Notably, 
the Provinces of Quirino and Nueva Vizcaya recorded the highest rates of accomplishments. 

 

B. FLR ï SECOND TRANCHE FROM THE OFFICE OF THE PRESIDENT 

The region successfully funded a total of 7,650 eligible families or 149.85% of the total targets 
from the OP Funds. Details per province are presented below.  
 
Table 3: Number of Eligible Families based on Obligation and Disbursements 

PROVINCE TARGET 
NUMBER OF ELIGIBLE 
FAMILIES 

RATE 

CAGAYAN 1,725 2,675 155.07% 

ISABELA 2,206 3,225 146.19% 

NUEVA VIZCAYA 805 1,173 145.71% 

QUIRINO 369 577 156.37% 

TOTAL 5,105 7,650 149.85% 
Source: 2020 FLR Second Tranche Project Tracker 

The table presents that the Province of Quirino has recorded the highest rate of 

accomplishment as compared to the other provinces with 156.37%.  
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Table 4: Number of Served Families based on Released (Pay-out) 

PROVINCE TARGET 
NUMBER OF SERVED 

FAMILIES 
RATE 

CAGAYAN 1,725 2,586 149.91% 

ISABELA 2,206 3,094 140.25% 

NUEVA VIZCAYA 805 1,120 139.13% 

QUIRINO 369 575 155.83% 

TOTAL 5,105 7,375 144.47% 

The table presents the number of served families, the Province of Quirino consistently has 
been recorded to have the highest rate of accomplishments. 
 
FLR ï FIRST TRANCHE FROM THE HOUSE OF REPRESENTATIVES AND SENATE 
 

The additional funds for the implementation of LAG for CY 2020 tagged as FLR- First 
Tranche has a corresponding physical target of 1,226. These were only allocated to select 
Districts in the Provinces of Cagayan and Isabela which were successfully obligated the 
previous year with a total of 1,703 eligible families. To date, the program has successfully 
served all the beneficiaries through the collaborative effort of the program implementers and 

support from management.  
 
Tables 5: Number of Served Families based on Released (Pay-out) 

PROVINCE TARGET 
NUMBER OF SERVED 
FAMILIES 

RATE 

CAGAYAN 667 944 143.93% 

ISABELA 559 743 132.92% 

TOTAL 1,226 1,703 138.91% 
Source: 2020 FLR First Tranche Project Tracker 

 

II. FINANCIAL ACCOMPLISHMENTS VIS-À-VIS TARGETS 

A. CURRENT APPROPRIATION  

From the current appropriation, a total of 5,000,000 is allocated for the Municipality of 
Claveria in which the program has already started the validation and assessment to target 
beneficiaries. 

For the quarter, the program fully utilized its LAG allocation of 131,272,640. Breakdown is 
presented below. 

 
Table 6: Fund Utilization based on Obligation and Disbursements 

PROVINCE TARGET ACCOMPLISHMENTS RATE 

BATANES 2,917,000 2,917,000 100.00% 

CAGAYAN 48,209,450 48,209,450 100.00% 

ISABELA 56,601,000 56,601,000 100.00% 

NUEVA VIZCAYA 16,830,000 16,830,000 100.00% 

QUIRINO 6,715,190 6,715,190 100.00% 

TOTAL 131,272,640 131,272,640 100.00% 
Source: 2021 SLP Project Tracker 

From the total obligated funds, 122,700,590 or 93.47% were successfully released to 
the beneficiaries as presented in Table 7. The Province of Cagayan recorded the lowest rate of 
accomplishment due to the cancellation of the scheduled pay-out in the Municipality of Calayan 
because of the increasing number of Covid-19 positive cases. 

 

Table 8: Fund Utilization based on Releases (Pay-out) 
PROVINCE TARGET ACCOMPLISHMENTS RATE 

BATANES 2,917,000 2,742,000 94.00% 

CAGAYAN 48,209,450 43,681,900 90.61% 

ISABELA 56,601,000 53,180,500 93.96% 
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NUEVA VIZCAYA 16,830,000 16,403,000 97.46% 

QUIRINO 6,715,190 6,693,190 99.67% 

TOTAL 131,272,640 122,700,590 93.47% 

Source: 2021 SLP Project Tracker 

C. FLR ï SECOND TRANCHE FROM THE OFFICE OF THE PRESIDENT 

The program was able to obligate and disbursed 
100% of its financial allocation under the FLR 
Second Tranche. As to the status of release, 

73,907,800 or 96.52% of the total allocation were 
already provided to the beneficiaries, the remaining 
amount will be fully released until end of October 
2021. 
 
 
 
Table 9: Fund Utilization based on Releases (Payout) 

PROVINCE TARGET ACCOMPLISHMENTS RATE 

CAGAYAN 25,870,000 26,061,200 96.99% 

ISABELA 33,090,000 30,872,400 95.96% 

NUEVA VIZCAYA 12,075,000 11,541,800 95.58% 

QUIRINO 5,535,000 5,432,400 99.65% 

TOTAL 76,570,000 73,907,800 96.52% 

Source: 2020 FLR Second Tranche Project Tracker 
 

D. FLR ï FIRST TRANCHE FROM THE HOUSE OF REPRESENTATIVES AND SENATE 

From the prior year allocation tagged as FLR - First Tranche, the amount of 18,381,880 
was already fully released to the beneficiaries as presented in table below. 

 
Table 10: Financial Utilization based on Releases (Pay-out) 

PROVINCE TARGET FUND UTILIZATION RATE 

CAGAYAN 10,000,000 10,000,000 100% 

ISABELA 8,381,880 8,381,880 100% 

TOTAL 18,381,880 9,832,000 100% 

Source: 2020 FLR First Tranche Project Tracker 

 

III. OTHER MAJOR ACCOMPLISHMENTS 

A. IMPLEMENTATION OF EXECUTIVE ORDER 70 

The Sustainable Livelihood Program of the Promotive Division takes part in providing social services 
and assistance by conducting trainings to Formers Rebels (FR), families and individuals living in 
communities tagged as Conflict Vulnerable Areas (CVA) and Social preparations and skills training to 
target beneficiaries in the Municipalities of Rizal, Piat and Sto. Nino, Cagayan.  

For CY 2021, six (6) Conflict and Vulnerable Areas (CVAs) were targeted with expected 180 
households to be catered. As of this quarter, the total allocation of 1,836,000 is fully obligated 
and disbursed. Breakdown are as follows:  
 

Table 11: Summary of Accomplishments per CVAs 

CVAS 
NUMBER OF 
HOUSEHOLDS 

AMOUNT PER CVAS 

Apayao, Piat, Cagayan 18 306,000 

Villa Reyno, Piat, Cagayan 23 306,000 

Anurturu, Rizal, Cagayan 22 306,000 

Liuan, Rizal, Cagayan 31 306,000 

First Community Assembly conducted in Villa Reyno, Piat Cagayan, 

one of the target CVAs with the presence of the Barangay Captain 

Nancy Alitan, 59, a resident of Abinganan, Bambang 

Nueva Vizcaya received her Livelihood Assistance 

Grant on July 8, 2021 amounting to P7,000. 
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Minanga, Rizal, Cagayan 21 306,000 

Balanni, Sto. Nino, Cagayan 30 306,000 

TOTAL 145 1,836,000 

Note: Amount per CVAs includes the Community Mobilization Funds  

On the other hand, Livelihood Settlement Grant provided to 111 Former Rebels in the region 
for CY 2020 are currently monitored by Project Development Officers (PDOs). A total of 103 
FRs were successfully monitored and validated to be gaining income from their established 
micro-enterprises while the (8) eight remaining FRs are scheduled to be monitored in October 
2021.  
 

B. BALIK PROBINSIYA, BAGONG PAG-ASA PROGRAM 

For this quarter, project proposals of the five (5) initially dispatched families totaling 
250,000 were already submitted to SLP- RPMO for further review and endorsement for 

approval. The implementing PDOs are already conducting field validation and assessment thru 
the administration of the Livelihood Settlement Grants (LSG) Assessment Tool for the additional 
204 families endorsed for livelihood intervention.  

 
C. IMPLEMENTATION OF WALK-IN CLIENTS AND/OR REFERRALS 

This quarter, nine (9) referred beneficiaries from the municipalities of Enrile, San Mariano, 
Alcala, Tuguegarao, Cabarroguis and Penablanca were provided with livelihood assistance 
amounting to 120,000.  

 
 

 
IV. WAYS FORWARD 

Despite various challenges encountered in implementation due to the adverse effects of 
the health pandemic and the impending implementation of the Devolution under the Mandanas 
Ruling, the program is still determined to fully deliver its commitments. For the remaining 
unreleased Livelihood Assistance Grants from all fund sources, the program targets to fully 
release these until the end of October 202. For the implementation of programs under Special 
Concerns specifically on the EO 70 and Balik Probinsya Bagong Pag-Asa Program, SLP aims 
to fully serve its target beneficiaries until the end of November 2021. 
 
 

KAPIT BISIG LABAN SA KAHIRAPAN COMPREHENSIVE AND INTEGRATED 

DELIVERY OF SOCIAL SERVICES (KALAHI CIDSS) 

 
The 3rd Quarter marks the 4th month of implementation of the KALAHI program in the 

Region. In its four months of implementation, the program has encountered changes that 
affected its processes and timelines. Chief amongst these changes were the updating of Sub-
Manuals for the program, the amendment of the Rapid Disaster and Needs Assessment Tool, 
and the amended targets for the Kapangyarihan at Kaunlaran sa Barangay Balik Probinsiya, 
Balik Pag-asa Program (KKB BP2).  

The enumerated changes, added to the effects of the Pandemic and vice-versa, caused 
significant delays in problem implementation. While the Regional Program Management Office 
has employed countermeasures and catch-up plans to try to close the gap between the target 
timelines and the actual accomplishment, the effects of the changes have yet been fully 
addressed. 
 

HIGHLIGHTS OF ACCOMPLISHMENTS 

1. KALAHI CIDSS NCDDP (Additional funding or ñAFò): 

Ana L. Owayet, a Person with Disability 

and resident of Enrile, Cagayan received 

her Seed Capital Fund Check amounting to 

P15,000. 



DSWD FO2 3rd  QUARTER NARRATIVE REPORT 2021  
 

 

Page - 49 - of 165 

 

i. Except for the Municipality of Itbayat, Batanes, all LGUs have already 

conducted their Municipal Orientation and Site Validation; 

ii. While there are 64 barangays under the Batch 1 or Group 1, there are 76 

sub-projects proposed by the different communities; 

iii. Of the 76 sub-projects, only 39 have complete technical documents; and 

iv. The Municipality of Itbayat, Batanes has only recently conducted its 

municipal orientation due to strict quarantine protocols which have 

prevented the travel and movement of the staff to be deployed in the 

LGU. 

2. Payapa at Masaganang Pamayanan (PAMANA): 

i. Municipal orientation and site validation for the LGU of Santo Niño, 

Cagayan have been completed; 

ii. All Barangays under the LGU of Santo Niño, Cagayan have already 

prepared and submitted their Sub-project proposals and corresponding 

technical documents to the RPMO; and 

iii. Request for Fund Release is currently on process. 

3. Kapangyarihan at kaunlaran sa Barangay Balik Probinsiya, Balik Pag-asa 

Program (KKB BP2): 

i. The program has amended targets that has reduced the number of LGUs 

to be served with community grants from 30 to 5 LGUs; 

ii. The amended targets for the program was cascaded only this August 

2021 resulting to the tight timeline for implementation of the program; and 

iii. Only the Municipal Orientation has been conducted for all LGUs. 
 

II. OTHER SIGNIFICANT ACTIVITIES: 

 

1. Conduct of training and Orientation for ACTs; 

2. Conduct of poster making contest for the communities implementing KALAHI as 

a form of marketing to promote program in the community; 

3. Conduct of NPMO visit to assess program implementation in the Region; and 

4. Conduct of Needs based technical assistance session by the RPMO to ACTs 

through virtual or face-to-face meetings. 

 

III. GOOD PRACTICE/INNOVATION: 

A. Issuance of a matrix summarizing forms to be used in the program to ensure 

forms are used when expected and providing guidance to the ACTs and other 

stakeholders as to their deadlines for accomplishing the forms and uploading the 

same in the system (PIMS or GTWA); and 

B. Additional Monitoring Form for the installation of Grievance Redress System and 

tracking of Grievances. 

 
IV. ISSUES AND CONCERN: 

Issues and Challenges Recommendations 

1. Delayed implementation of the NCDDP-AF ï at the moment, 

the region is already delayed in the implementation of the 

program for all four LGUs implementing the NCDDP ï AF. 

Three LGUs (Santa Maria, Isabela; Santo Tomas, Isabela; 

and Calayan, Cagayan) are still on the process of preparing 

the documents needed for the Request For Fund Release. 

This should have been finished last August but was delayed 

due to changes mentioned in the introduction of this report. 

LGU of Itbayat, Batanes has only begun its municipal 

orientation due to the stringent health protocols imposed 

To cope-up with the implementation of 

the program per timelines, the sub-

projects recommended to be pursued 

by the community concentrates on 

those easily procured and 

implemented without compromising 

the needs assessed in the community 

through the RDANA. 

 

For the LGU of Itbayat, Batanes, an 



DSWD FO2 3rd  QUARTER NARRATIVE REPORT 2021  
 

 

Page - 50 - of 165 

 

upon the staff. Hence, the LGU is already delayed for four 

months. 

additional recommendation of 

coordinating with the LGU to shorten 

quarantine period is needed. 

2. Delayed implementation for the PAMANA ï the 

implementation of the PAMANA program is also affected 

due to the following concerns: 

a. Restricted movements due to the Pandemic; 

b. Technical concerns on procurement; and  

c. Technical concerns on program implementation 

(e.g., inclusion of the NCIP in the memorandum, 

etc.) 

The same recommendation is as 

identified in the NCDDP-AF is adopted 

for the PAMANA. 

3. Timeline for implementation of the KKB BP2P community 

Grants ï considering that the targets was just downloaded 

this August, the LGU-partners of the program (particularly 

LGU Cabagan, Isabela) have aired their concerns on the 

timeline to implement the project for community grants. They 

feel that 3 months is too short to implement the program. 

To fast-track implementation and 

conduct of necessary activities 

pursuant to the timeline of the 

program and to recommend sub-

projects that are easily procured and 

implemented without compromise as 

to quality and needs assessed in the 

RDANA. 

 

 

 
ENHANCED PARTNERSHIP AGAINST HUNGER AND POVERTY (EPAHP) 
 

The Enhanced Partnership Against Hunger and Poverty (EPAHP) is where government 
institutions converge to support the poor people in both the urban and rural areas. It is aligned 
to the governmentôs efforts to reduce the incidence of hunger and poverty in the country. It aims 
to provide credit assistance and marketing linkages to qualified community-based organizations 
as well as encourage community participation in governmentôs contracts to ensure zero hunger, 
food and nutrition security, and poverty reduction. 

The covid-19 pandemic and the declaration of series of community quarantines led a 
devastating effect on the socio-economic condition of every Filipino families. Micro-enterprises 
are facing an existential threat while the nationwide workforce is at risk of losing their jobs. 
Relative to this, the informal sectors are the most vulnerable because of the lack of social 
protection and access to more productive assets. Mitigating these effects, the government have 
pooled out different response strategy measures to address hunger and poverty. 

 
HIGHLIGHTS OF ACCOMPLISHMENTS 

 
PHYSICAL AND FINANCIAL TARGETS 

 
EPAHP does not have grants to beneficiaries. For the 3rd quarter of 2021, the Program focused 
on organizational meetings, trainings and workshops with EPAHP partners. 
JULY ACCOMPLISHMENTS 

1. Drafted the 2021 Project Procurement Management Plan (PPMP) and Work and Financial Plan 
(WFP). 

2. Collaborated with National Irrigation Administration (NIA - MARIIS) to discuss the next steps for 
convergence coordination. 

3. Prepared a letter of request to NPMO for the conduct of orientation for the RPMO staff. 

AUGUST  

1.  Regional Program Coordinator (RPC) attended the NPMO-RPMO Training Orientation on 
August 10, 2021 

2.  RPMO staff attended the two (2) days Orientation for the newly hired employees conducted by 
DSWD-HRMDD. 

3. RPMO staff attended the two (2) days Orientation for the newly hired employees conducted by 
DSWD-HRMDD. 

4. RPMO staff attended the NPMO-RPMO EPAHP Regional Workshop design on PCB on Aug 19 
and Aug 27, 2021. Highlights include the Midyear Planning Workshop and Community 
Participation Procurement Manual. 

5. EPAHP RPMO staff conducted the 1st Virtual Organizational Meeting with EPAHP partners on 
August 23, 2021, with eight (8) participating agencies - NIA, NIA-MARIIS, DepEd, DA, DTI, 
DOST, TESDA, LBP.  
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SEPTEMBER  

1. Conducted 2nd Virtual Organizational Meeting with Partners on Sept 6, 2021. Highlights include 
the presentation of Regional MOU, creation of Regional Convergence Team and RCT Directory, 
submission of SO for permanent and alternate representative/s, and duties and responsibilities 
of partners as per JMC Annex A. It was attended and participated by13 EPAHP partners - NDA, 
ATI, ATI-RTC 02, BFAR, NNC, BJMP, DAR, DILG, DBM, DOH-CVCHD, PCIC, POPCOM and 
NAPC. 

2. Conducted EPAHP Internal Convergence Partners Meeting and Orientation with DSWD SFP, 
SLP, DRM, CRCF, 4Ps and ASD representatives on Sept 10, 2021, to present and discuss the 
overview of the EPAHP Program, the two (2) Program Convergence Budgeting (PCB) Projects 
and their roles and responsibilities in the implementation of EPAHP. 

3. EPAHP RPMO has completed the Contract of Service (COS) requirement of the Program with 1 
RPC, 3 PDOs, and 1 AA. PDO for Planning and Finance was hired on Sept. 10, 2021 beating 
the deadline for hiring contract of services pursuant to the memo dated February 23, 2021 on 
Request for Approval of Creation of Contract of Service Positions (COS). 

4. RPMO staff augmented on Sept. 11, 12 and 13 for repacking of family food packs and relief 
goods for typhoon victims and covid-19 related incidents. 

5. Conducted Virtual Organizational Meeting with LGUs on Sept 15, 2021 to discuss the EPAHP 
Program, the roles of LGUs in the implementation of the Program and the two (2) PCB Projects. 
It was emphasized during the meeting that LGUs have to submit SO for their permanent & 
alternate representative/s in the Regional Convergence Team (RCT). Copy of the RMOU was 
sent to all participants for their inputs. It was attended and participated by four (4) provincial 
LGUS, except Batanes and nine (9) Municipal LGUs. 

6.  RPMO through the HRMDD issued Special Order on Sept 22, 2021 for the members of DSWD 
RCT such as SLP, 4Ps, SFP, DRM, CRCF and Procurement Services of the Admin Service 
Division.  
The DSWD RCT members play a vital role in the implementation of PCB Projects for FY 2022. 

7.  Midyear Planning Assessment Workshop Part I was conducted on Sept. 23, 2021 to determine 
the targets and commitments of partners to the EPAHP Program. The 2022 PCB targets were 
also discussed and coordinated with concerned agencies. The huge commitment of partners for 
PCB Projects will lead to a successful implementation of EPAHP Program for FY 2022.  
It was attended and participated by 28 partners - PGO Cagayan, PGO Isabela, PGO Nueva 
Vizcaya, PGO Quirino, LGU Iguig, LGU Rizal, LGU Luna, LGU San Isidro, LGU Ambaguio, LGU 
Saguday, ATI, BFAR, BJMP, CDA, DA, DAR, DILG, DOH, DOST, DTI, LBP, NAPC, NDA, NIA -
MARIIS, NIA Reg 02, NNC, PCIC and TESDA. 

8. Conducted the First Regional Convergence Team (RCT) meeting cum Midyear Planning 
Assessment Workshop Part II on Sept 28, 2021. To determine the Demand and Supply situation 
of the basic supplementary feeding programs of concerned agencies. Agreements reached were 
also presented and the RMOU Section 14, 14.2. Option 2 in the Regional MOU Section 14.2 was 
discussed and decided to be adopted by EPAHP partners.  
It was attended and participated by 27 partners - PGO Cagayan, PGO Isabela, PGO Nueva 
Vizcaya, LGU Iguig, LGU Rizal, LGU Alicia, LGU Luna, ATI, BJMP, CDA, CVMC, DA, DAR, 
DepED, DILG, DTI, NAPC, DOST, NDA, NIA-MARIIS, NIA Reg 02, NNC, PCIC, POPCOM, 
TESDA and BJMP 

9.  Meeting and Feedbacking session on Sept 28, 2021 with RD Cezario Joel C. Espejo, ARDO 
Franco G. Lopez, DC Lucia S. Alan, RPC Bene F. Cristobal and PDO II Alphea T. Pagalaran 
relative to the recently concluded Midyear Planning Assessment Workshop and the day-today 
operations of the EPAHP Program. RDôs directives and ARDOôs inputs were taken. It was 
indeed a fruitful and meaningful session with our Mancom. 

 
SUMMARY OF ACCOMPLISHMENT AND REPORTS SUBMITTED ON TIME 

 
1. Midyear Planning Assessment Workshop Report 
2. 3rd Quarter Narrative Report 
3. FY 2022 Annual Performance Measure Report 
4. FY 2023-2025 Forward Estimates Report 

 
EPAHP RPMO starts drafting the Community Based Organizations (CBOs) 

Operationalization Flow as a basis in monitoring the operations of EPAHP CBOs as service 
providers of the institutional feeding programs of concerned agencies such as DSWD, DepEd, 
DOH, NNC, NFA and BJMP. Results Monitoring Framework was also drafted to be used in 
monitoring the implementation, strategic measures and accomplishments of EPAHP Program. 
Both Framework and Flow are EPAHP RPMO initiatives. 

Scheduled orientations and meetings with EPAHP partners, State Universities and 
Colleges (SUCs), Civil Society Organizations (CSOs) and other private sectors relative to the 
implementation of EPAHP program were planned.      

A strong management support and huge commitment of EPAHP partners are needed to 
achieve our 2022 goals, objectives and strategic measures. 
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BALIK PROBINSYA, BAGONG PAG-ASA PROGRAM (BP2) PROGRAM 

Balik Probinsya, Bagong Pag-Asa Program (BP2P) is one of the support measures 

which is geared towards the decongestion of urban poor communities. The program shall 

provide comprehensive services to families who will return to their provinces and funding 

support to assist the Local Government Units to improve access to basic services. 

The BP2 Program will benefit low-income families who opt to move out of Metro Manila 

or other highly urbanized cities and return to or relocate to other provinces due to but not limited 

to the following circumstances: (i) the family decided to resettle to the identified rural provinces, 

(ii) loss of a job or other source of income, (iii) unsafe dwelling places; or (iv) exposure to health 

and safety risks and environment hazards in their current area of residence. 

 

I. ACCOMPLISHMENT 

For this quarter, the Field Office continuously provides assistance to BP2 beneficiaries.  

There were seven (7) BP2 families provided with Transitory Family Support Package. 

Below are the details: 

 

A. FAMILIES: 

A. The BP2P Conducted payouts to two (2) BP2 beneficiaries on September 16, 2021. 

The following are the breakdown: 

LGU Number of Family Amount 

Tumauini 1 41, 750 

City of Ilagan 1 44, 750 

TOTAL 5  86,500 

 

 

 

 

. 

 

B. COMMUNITIES: 

1. BP2P ï COMMUNITY DRIVEN AND DEVELOPMENT (CDD) 

IMPLEMENTATION    

2. There are Five (5) LGUs with a total of 215 BP2 beneficiaries involved in the 

implementation of the community grants of the Kapit Bisig Laban sa Kahirapan 

Comprehensive Integrated Delivery of Social Service (KALAHI CIDDS) ï CDD. 

Below are the LGUs and their corresponding BP2 assessed beneficiaries: 

LGU No. BP2 Beneficiaries 

Iguig, Cagayan 52 

Reina Mercedes, Isabela 41 

Aurora, Isabela 32 

INDICATORS TARGETS ACCOMPLISHMENT VARIANCE 

Number of families 35 7 28 

Awarding of Transitory Family Support Package to two (2) families in partnership with the Local Government 

Units (LGUs) of City of Ilagan and Tumauini, Isabela 
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LGU Iguig, Cagayan LGU Cabagan, Isabela 

LGU Aurora , Isabela LGU Reina Mercedes, Isabela 

LGU Santa Maria, Isabela 

Cabagan, Isabela 25 

Sta. Maria, isabela 65 

                                        TOTAL 215 

 

3. OTHER RELATED ACCOMPLISHMENT  

¶ The DSWD F02 Regional Director Cezario Joel C. Espejo together with Mayor 

Ferdinand B. Trinidad of the Local Government Unit of Iguig, Cagayan signed a 

Memorandum of Agreement under the KALAHI CIDDS-BP2 Program on 

September 17, 2021 as shown in the pictures below: 

 

 

 

 

 

¶ Municipal Orientations on the implementation of family and community grants of 

the BP2 Program were conducted to Five (5) target (LGUs) of the program 

namely: Iguig, Cagayan, Reina Mercedes, Aurora, Cabagan, and Sta Maria, 

Isabela last September 17, 24, 27, and 28, 2021. Below are pictures of the 

conduct of the said orientations: 

 

 

 

II. BP2P RELATED ACTIVITIES AT FIELD OFFICE LEVEL  

 

A. TURN - OVER AND ACCEPTANCE CEREMONY  

Arrival of the Second Batch of Balik Probinsya, Bagong Pag-Asa Program (BP2) 

beneficiaries 

The BP2 beneficiaries arrived at the drop-off point at the Provincial Social Welfare and 
Development (PSWDO) Building, Alibagu, City of Ilagan, Isabela on July 9, 2021 at 4:00 in 
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Personal effects of the BP2 beneficiaries 

transported using program initiatives being 

unloaded from the Bus 

the afternoon.  

 

  

  

 
The nine (9) beneficiaries composed of three (3) principal beneficiaries and six (6) family 
members, namely: (1) Corazon Toraja with her husband and their two children bound to 
Brgy. San Antonio, City of Ilagan; (2) Edwin Pahilaga with his wife, daughter and grandchild 
bound to Brgy. 4, Tumauini; and (3) Marivic Madrid (lone beneficiary) bound to San Mariano. 

 

Health Assessment and Validation of Qualification Documents 
Health assessment of BP2 beneficiaries was conducted by the Department of Health while the 

documents evidencing the qualification of the beneficiaries were cross- validated by the staff 

from PSWDO. The assessment and validation happened right after the arrival of the 

beneficiaries. 

 

Ceremonial Handing of Assistance Packages 

The DSWD Field Office 02 through the Balik Probinsya, Bagong Pag-asa (BP2) Program 
provided two (2) Family Food Packs each family to the three (3) returning families from Metro 
Manila. 

  

Provision of assistance package (from the Provincial Government) 
The provincial government provided financial assistance amounting to Php 5,000 each 
principal beneficiary and additional Php 1,000 each family member, rice subsidy of 10 kilos for 
the principal beneficiary and 5 kilos for each family member, grocery packs, a box of bottled 
water, and anti-COVID 19 essentials. 

Bus carrying the returning families arrives at 

Alibagu, Ilagan, Isabela 
BP2P Beneficiaries disembarking the bus from 

Quezon City 

BP2P Beneficiaries disembarking the bus from 

Quezon City 
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Provision of seedlings 
 
The DA R02 led by the team of Dr. Rickson T. Baldugo provided 900 pieces of assorted 
vegetable seedlings, 36 seedlings trays, and 30 packs of 7-in-1 assorted vegetable seeds. 

 

Provision of school supplies 
The Department of Education provided school bags containing school supplies 

consisting of pad paper, crayons, notebooks, pencils and ballpens to the learner-beneficiaries of 
San Mariano and Tumauini. In addition, a wi-fi modem for distance/home learning was also 
provided as part of the agencyôs educational package CSDO Ilagan led by the Schools 
Governance and Operations Division Chief Ms. Juliet V. Gumpal provided school bags containing 
school supplies, umbrella, raincoat, flashlight, and PPEs to their learner-beneficiaries. 
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Provision of hygiene kits 
The DOH provided health package consisting of hygiene kits, vitamins, box of face masks, face 
shield, and alcohol. 

 

Send-Off to Receiving Local Government Units 
Representatives from the local government units of City of Ilagan, San Mariano, and Tumauini 
fetched their respective returning BP2 beneficiaries. Upon arrival to their respective 
barangays, the beneficiaries will be subjected to protocols to ensure that all health and safety 
measures are followed.     

 

III. FINANCIAL STATUS 

BP2P SUB-
COMPONENT 

ALLOCATED 
BUDGET 

OBLIGATIONS DISBURSEMENT UTILIZATION RATE (%) 

OBLIGATION DISBURSEMENT 

Component 1 784,450 265,500 237,250 33.85% 30.24% 

Note:  

1. The Allocated Budget is based on the downloaded SARO issued by the NPMO to the Region; 

2. No SARO has been issued yet for the community grants of the program 

 

IV. NEXT STEPS 

Activity/ies Expected 

Output  

Expected Outcome Timeline 

1. Maintain and update Regional 

Master list  

Regional Masterlist 

properly maintained 

and updated 

Regional Masterlist with 

progress of intervention 

implemented to the family 

beneficiaries 

October 2021 

2. Coordination and orientation 

to concerned LGUs on the 

BP2 Program for the eleven 

(11) returning families.  

Concerned LGUs will 

be informed and 

oriented on the BP2 

Program 

Improved coordination and 

provision of assistance for 

returning families 

October 

2021 

3. Conduct Quarterly Meeting 

with the beneficiaries  

Monitoring and 

updating of their case 

Updated records of the 

beneficiaries 

November 2021 
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folios. 

  

4. Attend Quarterly Meeting  Quarterly Meeting with 

Regional Development 

Council (RDC)  

Homecoming arrangements 

and turn-over/acceptance 

ceremony discussed and 

finalized 

2-3 days prior to 

the conduct of 

RDC 

5. Start-up for community grants 

(e.g., municipal enrolment, 

municipal profiling, etc.) 

Municipal enrolment 

forms and profile 

Preparatory activities for the 

social preparation can now 

be conducted 

October 2021 

 

 
 

Organizational Outcome 2: 

Rights of the poor and vulnerable sectors promoted 

and protected  

A. Residential and Non-Residential Facilities 
 

 

A.1 CAGAYAN VALLEY REGIONAL REHABILITATION CENTER FOR YOUTH 

(CVRRCY) 

 

The Cagayan Valley - Regional Rehabilitation Center for Youth (CV-RRCY) is mandated 
to serve the Children in Conflict with the Law through constructive training and rehabilitation to 
help them regain normal social functioning and become productive member of the community. 
This has continuously been delivered efficiently and effectively.  

For the quarter, CV-RRCY has significant accomplishments that are worth sharing as 
follows:   

 
I. Highlights of Accomplishments: 
 
A. Programs and Services 
 

A. 1. Homelife  and Spiritual Services 

 

 
There are ten (10) house parents attending to the needs of the residents. For this 

quarter, the daily structured schedule of activities of the residents was enhanced tailored fit their 
needs. It was implemented and found to be better, organized and systematic. The residents, 
house parents and other Helping Team members were properly guided with lessened 
overlapping of activities.  

The house parents did not stop providing sessions on housekeeping like fixing beds and 
personal belongings, orderliness and cleanliness of their cottages and caring the equipment 
and properties of the center.  Through daily tasking, the residents acquired sense of industry, 
positive work habit, responsibility and discipline.    

Spiritual enrichment through morning and evening devotions had been accorded to the 
residents daily facilitated by the house parents. During this spiritual activity, residents are given 
the chance to share their thoughts on the bible verses of the day. Aside from morning and 
evening devotions, Sunday worship is also one of the major spiritual activities for the residents. 
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They were taught on how to read the Bible and recite a prayer. In fact, all of them, except the 
newly admitted residents, could now recite personal prayers during devotions and even when 
there are activities in the Center.  These spiritual activities helped a lot in strengthening faith and 
residents became closer to God which really facilitates their rehabilitation process.  

A. 2. Social Services  
The three (3) Social Workers and one (1) designated Supervising Social Worker are 

exerting efforts to strengthen the case management of the Center. For the quarter, 31 residents 
were served and provided with rehabilitative activities aligned to their intervention plan such as 
group work session every Thursday, regular conduct of case conferences and other personality 
development activities. Individual and group counseling were also conducted every Wednesday 
or as needed to follow-up and monitor the residentsô behavior and to attend to referrals from the 
staff concerning the residentsô behavior. Through this, the residents were properly guided to 
address their problems. 

  
Case management is in place through the concerted effort of the Helping Team who 

meets every 2nd Thursday of the month to review and evaluate the performance and progress of 
each resident.  

All cases have initial and follow-up case conferences attended by concerned LGU Social 
Workers, parents and Helping Team to determine and evaluate the rehabilitation plans of 
residents. In compliance to health protocols, seven (7) residents case conferences were done 
through video conferencing/ with their respective LGUs and families. 

 
A.3. Health and Nutrition Services 
 

Health and Nutrition Services 

For the quarter, most of the health complaints of residents were (12) Acute Upper 
Respiratory Infection, (6) toothache, (4) musculoskeletal disease, (2) skin problem, (1) 
hypertension, (1) blurring of vision, (1) cyst on the left foot, (1) lateral neck mass, (1) malunion 
of right radius hand, (1) contact dermatitis (1) keloid right shoulder, (1) musculoskeletal disease, 
(1) urinary tract infection, (1) abdominal pain, (1) sleep disorder and (1) infected wound. All 
health concerns were properly managed and treated.  

A total of (43) antigen tests conducted for the residents, also (38) antigen test for the 
staff, (5) antigen test for the utility workers and (12) antigen test for the security guards.  This is 

aside from the massive antigen testing conducted to all staff last September 6, 2021. 
Unfortunately, four (4) staff tested positive. Immediately, they were isolated and 

conducted RT-PCR test in coordination with DOH. They were referred immediately for 
quarantine in their respective LGUs:  two (2) staffs in Tuguegarao City, one (1) staff in Solana 
and one (1) staff in Enrile in the province of Cagayan for quarantine and proper management. It 
is good to note that there was no resident or additional staff infected of COVID19 up to this 
report.  However, fifteen (15) residents who had colds and cough were quarantined to prevent 
infection of COVID-19 and other infectious diseases. 

Part of the previous accomplishment which has not been included in the previous 
quarterly report was the conduct of chest x-ray and sputum test to twenty five (25) residents and 
twenty seven (27) staff in partnership with the DOH RO2 on June 23, 2021. This medical 
service is a proactive action to determine presence of PTB among the recipients fortunately, all 
is well with negative result. Likewise, one (1) resident underwent diagnostic procedure (x-ray) 
and one (1) for laboratory test (urinalysis) for further medical evaluation. 

Another significant accomplishment of Medical Services was the surgical operation of 
one of our residents who suffered malunion or bone deformity due to healed fracture prior to his 
admission at the Center. With our aim to provide a complete package of services, the resident 
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was accorded with major surgical operation (repair of malunion, ORIF (Plate) radius right, 
corrective osteotomy radius) on August 25  to 31, 20201 at St. Paul Hospital. Post-operative 
care management was conducted for the fast recovery of the resident at the Center.  

Also, one (1) resident was referred to the ophthalmologist for further medical evaluation 
due to blurring of vision and was given corrective eye glasses for his treatment. On the dental 
service, three (3) residents were brought to the dentist for teeth extraction while other referral for 
dental consultation were rescheduled due to ECQ status in Tuguegarao City. 

   
Still part of the activities of the health and nutrition service is the conduct of health 

sessions every Monday, 2 oôclock in the afternoon. Sessions like strict implementation of 
minimum health protocols to prevent transmission of the infection; smoking cessation program 
wherein sixteen (16) residents joined in the program. Also, the roving doctor conducted 
sessions on sleep disorders during our monthly meeting on June 20, 2021 and subcutaneous 
penile modification on July 6, 2021. 

Moreover, the nutrition service spearheaded the conduct of monthly themed activity on 
July 29, 2021 through cook fest showdown with a theme: Malnutrisyon patuloy na labanan, First 
1000 days tutukan. There was a lecture done by the Medical Officer about the importance of the 
first 1000 days. Both staff and residents acquired knowledge about the theme. Individual health 
session was conducted to attain normal BMI. Wherein, two (2) residents were assessed to be 
overweight and one (1) resident was underweight. 

Due to pandemic, the Center Cook mode of purchasing food is through online to prevent 
acquiring any infectious diseases. The cook is the one preparing and cooking food for the 
residents during lunch and dinner. Wearing of complete PPEs was strictly implemented, he also 
maintains food sanitation to prevent incidence of food poisoning. 

To date, the fifteen (15) day straight duty of house parents is sustained to lessen the risk 
of possible infection of COVID19 among staffs and residents. Also prior to reporting, house 
parents are required to undergo antigen testing. House parent with positive results or shows 
signs and symptoms of COVID19 is no longer adviced to report to duty to avoid spread of 

infection.  
 

A.4. Educational Services 

There are nineteen (19) residents officially enrolled in Alternative Learning System (ALS) 
and formal schooling. Out of the 19, seven (7) residents are enrolled in elementary, six (6) in 
secondary, and six (6) in formal schooling through modular. The MAS Worker coordinates with 
the ALS teacher every two weeks for the retrieval and 
submission of modules. As part of ALS session, the residents 
are involved in vegetable gardening in their ALS garden which 
they planted cucumber, silk squash and snow cabbage and 
was able earn from their sales. 

 
A.5. Psychological Services   
 

COUNSELING SESSIONS 

Sixty-eight (68) individual and thirteen (13) group 
counseling sessions were conducted to follow-up/monitor the 
behavior of the residents. Referrals due to behavioral, 
emotional and other concerns from the different rehabilitative 
services were addressed.  

 


