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This is to respectfully submit the attached Depariment of Social Welfare and
Development (DSWD) Field Office 02 (FO2) Calendar Year 2024 Annual
Marrative Assessment Report
For information and reference

Thank you.

LUCIA SUYU-ALAN, RSW
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INTRODUCTION

As the lead agency in the implementation of Social Welfare and Development (SWD)
programs and sarvices, the Department of Social Wetfare and Developmeant (DSWD),
ensures the empowermeant and protection of the poor, vulnerable and disadvantaged
sectors from all type of risks. Following this, 2 comprehensive operational framework
and strategy that is directly linked to and placed within the overall social developrment
goals and overall poverty strategy of the country was promuigated.

In order to concretize the said framework, the DSWD Strategic Plan 2024-2028 was
developed to serve as the primary reference of the depardment in implementing and
improving existing programs and services and the consequent formulation of new
responaive social protection mechanisms, The said strategic plan I8 designed to
provide policymakers the opporiunity to consider particular and unique development
contexts, 20 that they can exercise creativity in expanding efforts to cushion varlous
shocks faced by the society.

In racognition of the department's critical role in the area of poverty reduction and
social pratection, it is in this office’s hope that this strategy will serve as a useful fool
for providing a social protection lens in the regular course of planning, budgeting,
implementing, monitoring and evalugting  inclusive  interventions  for  the
underprivileged.,

As a response, the DSWD Field Office 02 (FO2), with the resilience of each staff in
senving the general public, documents the following accomplishments as a testament
10 each and every personnel’s passion and dedication.

EXECUTIVE SUMMARY OF ACCOMPLISHMENTS PER
ORGANIZATIONAL OUTCOME

Organizational Qutcome 1: Wellbeing of Poor Families Improved

Pantawid Pamilyang Pilipino Program (4Ps}

For Calendar Year (CY) 2024, the program has a cumulative physical and financial
targets of 126,783 Households (HH) and Php2 808 818,157.00, respactively, At the
end of the of year, the office has a total of 121,887 active HH beneficiaries, §9.72% of
121,543 HHS are registered under the Regular Conditional Cash Transfer (RCCT)
whereas the remaining 0.28% or 344 HHs are under the Modified Conditional Cash
Transfer (MCCT). Overall, the current year's physical target of 126,783 has not been
achieved as the current number of served active HH beneficiaries corresponds 1o a
898, 14% physical accomplishment rate.

Further, it has regularly been noted that female grantees make up the majority of HH
beneficiares. By the end of the year, 98,720 or 81.81% of HHs were represantad by
female grantees, Meanwhile, the remaining 18.19% or 22,167 of the total HHs are
represented by male grantees.

The field office has already disbursed a fotsl of Php2,039,017,237.50 out of the
Php2,043,323,437 50 funded cash grants for Period 6B of 2023 (January 2024) to P4
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2024 (September 2024), which is aquivalent to a disbursement rate of 39.79% in terms
of financial accomplishment for the cument fiscal year. QOut of the Php2, 808 815 157.00
total allocation for 2024, the total financed amount corresponds fo a 72.72% obligation
rate.

The program manages three major systems: Beneficiary Updates System (BUS),
Compliance Venfication System (CVE), and Grievance Redress System (GRS). Tha
BUS contains recent information on and updates to the status of HH beneficiares
which serve as the basis for monitoring compliance to program conditions. At the end
of the year, there are a total of 203,982 HHs on the Pantawid RCCT's caseload. The
following categories can be used to classify them: active, inactive, delisted, and for
registration. The active HH category makes up 58.76% of the entire caseload. HHs in
the delisted category came in second with 25 21% of the overall cazeload, followed
by inactive flamilies with 1.37%. In addition, a total of 30,342 new HHs are targeted for
validation and registration under Set 12,

In tarms of compliance to program conditionalities, the program recorded the following
cumulative compliance rates from January 2024 to September 2024 to wit: Education
(97.20%). Health (98.21%), & FDS (84.57%). As of 31 December 2024, the Pantawid
Pamilya Grievance Redress System (GRS} managed to capture and address 8,231
grievances coursed through different channels and 4,020 out of 8 331 grievances were
already resolved, while the remaining 4,311 grievances are still panding resolution
which allowed for the field office to atiain a resolution rate of 48.25% on average.

s inable Liveli

For CY 2024, the field office has a total regular target of 8,875 HHs in which 7,154 or
102.57% are served, n terms of fund ulifization of the regular targets, the office has
100% abligation and disbursement rates.

Apart from these targets, the office also implementad special referrals intended for the
Congressional Initiatives, Office of the Secretary (OSEC) Referals and those who
were affected by natural calamities. From the 17,796 target HHs, 15,580 were
successfully served equivalent to an 87.80% accomplishment rate. In terms of
financial allocation, the Php143,685.000 target has 100% obligation rate while
disbursement rate amountad to Php125 985,000 or 87.68% as of year-end,

For the SLP Regular, 1,694 HHs are identified as OSEC Referrals, 268 are the
beneficiaries of the Walang Gutom Award from the Provinces of Quirno and |sabela,
200 HHs are beneficianes of Kabalikat sa Kabuhayan on Sustainable Agriculture
Program (KSK-5AP) and 4,348 HHs are from the regular accomplishments. Maoreover,
from the 6511 accomplishment for SLP Regular, 37 of the HHs proceeded to
Employment Facilitation Track.

Motably, accomplishments exceeded the targets by 151 HHs becausze some of the
OSEC Referrals did not maximize the Php15,000.00 cost parameter. Cost of
assistance is dependant on the proposed project of the participants.

For the Zero Hunger, this portfolio successfully accomplished 100% of its 340 tamet
HHs. These are being implementad in the Provinces of Cagayan, lsabela, and Quirino
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in partnership with National Irrigation Administration — Regional Office 2 (NIA-RO2),
Among the identified projects in this porifolic are hog raising. poultry and egg
production, rice retailing and “talipapa” projects.

Lastly, the Executive Order (EQ) 70 served & fotal of 303 HHs. These
accomplishments include those 75 Fommer Rebels (FRs) who were given the
Livelihood Settlement Grants (LSG) amounting to Php20,000.00 per Former Rebel
(FRY), 221 HHs under the Conflict and Vulnerable Areas (CVAs) of Cagayan, Isabela,
and Quirino while 7 HHs were identified as walk-in clients.

Apart from the implementation of the regular targsts, the office slso implements
Special Referrals (SR) with Centrally-Managed Funds totaliing to 17,796 participants.
Congressional Initiatives have a total served of 8,576 HHs, These accomplishments
exceaded the 6,419 targets.

For the OSEC Referrals, it is to note that the 785 targets are those who were not
accommodated under the SLP Reguiar because funds were already exhausted. With
this, & request for fund augmentation was initiated by the fleld office. Funds for the 75
HHs were just downloaded on the 3rd week of December 2024. This was already
obligated but tagged as CY 2024 Accounts Pavable. Nevertheless, the office is
expected to cater these HHs on the first quarter of CY 2025.

LSGs are provided to those tricycle drivers, construction workers and “kutsero” of
Tuguegarao City wherein a total of 8,014 or 90.14% out of the 10,000 targets were
already served as of 31 December 2024. For the 592 LSG targets in the City of llagan,
Isabaela, funds are already obligated but pay-outs will be on the first quarter of CY
2?25. This s already tagged as CY 2024 Accounts Payable due to the unavailability
of cash.

Kapi

The KALAHI-CIDSS has implementad 4 modalities for the year 2024, namely: National
Community — Driven Development - Addiional Financing (NCDDP-AF),
Kapangyarihan at Kauniaran sa Barangay — Balik Probinsya Bagong Pag-Asa
Program Community- Driven Development (KKB BF2P CDD), Payapa at Masaganang
Pamayanan — Indigenous Peoples — Community Criven Development (PAMANA IP-
CD0}, and Kapangyarhan at Kaunlaran sa Barangay Community-Driven
Development (KKB CDD).

The closing of the NCDDP-AF proved challenging due to the tight timeline, however,
all sub-progects have been completed before the year ended and funds have been
successfully utilized. The success of the completion is partly atiributed to the support
and approval of the extension of implementation by the National Program
Management Office (NPMO) who acknowledges the difficulty of completing clusterad
and highly technical sub-projects that have rigid timetable due to appiication of
construction methodology or procedures that cannot be discounted. However, these
procedures ensure the quality and integrity of the sub-projects that will yield to the
benefit of the community in the long run. A fotal of 102 completed sub-projecis or
100% completion for the phase 2 of the NCDDP-AF, Group 4 was documentad.
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For the PAMANA-IP CDD all spill-over sub-projects from 2023 and two sub-projects
for Cyele 2, 2024 current were completed. However, there were two 2024 target sub-
projects that were not completed, under the municipalities of Lasam and Gonzaga,
Cagayan.

The delay in the completion of sub-project in Barangay Barangay Cabatacan West,
Lasam, Cagayan was due to the relocation of sub-project site following the collapse
and scouring of the road during the onslaught of typhoons in northern Luzon. Likewise,
the sub-project in Barangay Santa Clara, Gonzaga, Cagayan was suspended pending
approval of the Environmental Compliance Certificate (ECC) from the Environment
Management Bureau (EMB} of the Department of Environmeant and MNatural Resources
(DENR) following endorsement of Protected Area Management Board (PAME)
Resolution.

Meanwhile, for the KKB BP2F CDD, 30 sub-projects have been completed out the
total 30 spill-over sub-projects from 2023, One (1) target sub-project for the
implementation of KKB-CDD 2024 current appropriation is also complsted. A total of
7 target sub-projects under continuing appropriations were also successfully
completed in the month of December despite fight timefine implamentation and
unfavourable weather conditions.

Lastly, for the CFW for Coliege Graduates/Students, a total amount of
Phps8,725,000.00 was psid to the 7,934 college students/graduates beneficiaries.
Also, for the CFW-PWD, there is a total of 875 target beneficiaries paid with the total
amount of Php4,241,250.00,

Enh ainst Hunger Pove EPAHP

One of the strategic responses of the govemment in addressing hunger, food
Inzecurnty, and poverty |s the convergent efforts, strategies, and support of the EPAHP
parners to the Community-Based Organizations (CBOs) o be linked as senvice
providers to concemed agencies with Instifutional Feeding Programs through the
adoption of the Negotiated Procuremeant — Community Participation (NP-CP).

For CY 2024, the program achieved its targets In terms of enrolling or registering
qualified CEOs that are compliant to the requirements of NP-CP to the EPAHP Digital
Mapping System (DMS) and its role to advocate the Secretary’s directive to implament
and adopt the mode of procurement to Institutional Markets. The program collaborated
with Regional Convergence Team (RCT) pariners in conducfing five (5) RCT
Meetings, Onientations, and Workshops as well as conducfing consultative meatings
to the Local Government Units (LGUs). The program also initiated the conduct of CBO
validation and assessment o ensure the readiness and capability of the CBOs as
suppliaris in the Institutional Feeding Program. One major-activity also conducted in
the region was the renewal of partners’ commitment to the EPAHP Program which
highlighted the five-year long partnership through the signing of the Reglonal
Memorandum of Agreement (RMOA) by and between twenty-five {25) National
Govarmment Agencies (NGAs).
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As to the financial accomplishment of the program, a fotal of Php3,200,408.05 was
obligated out of the Php3,225 465 28 allocation equivalent to a 99.22% obligation rate
and a total of Php2,817 688.54 was disbursed equivalent io a 88.04% disbursement
rate

Food STAMP (Strategic Transfer and Alternative Measures Program)
For CY 2024, the Walang Gutom Program (WGP) made substantial progress in its

mission to combat food insecurity and support vuinerable populations in 1sabela
Province. The year began with the ceremonial signing of @ Memorandum of
Understanding (MOLU) between the Department of Social Welfare and Development
(DEWD) and the LGU of San Mariano, marking the official launch of the program. From
January to February of the current year, rigorous beneficiary validation and registration
were carmied out, successhully enrolling 458 HHs despite minor challenges such as
non-attendance and duplicate entries.

Throughout the year, the program expanded its reach significantly. By the third
qguarter, WGP had successfully validated and engaged an additional 2 544
beneficiaries, bringing the fotal to 3,102 HHs across 28 municipalities of Isabel
Frovince, with a focus on Geographically isolated and Disadvantaged Areas (GIDAs).
In Cetober and November, the program made great strides In enhancing food security
through its parinership with 29 accredited retailers, ensuring bensficiaries had access
to high-guality food and supporting local economies. The program also achieved an
67 % completion rate in food voucher redemplions, with efforts to address challenges
in hard-to-reach areas.

In December, the program exceeded its target of 1,500 by validating 1,620
beneficiaries across 20 out of 28 municipalities, further demonstrating its scalability
Mutrition education sessions were conducted in 67 out of 75 planned areas, and a
100% grievance resolution rate was achieved, addressing various concams such as
data management and Electronic Benefit Transfer (EBT) card issuas. With proactive
actions, including home visits and follow-ups, the program ensured that compliancs
and verification gaps were addressed, Retail management also ensured smooth food
voucher redemptions, overcoming logistical barrers.

These accomplishments reflect the program's adaptability, strong collaboration with
local partners, and its unwavering commitment fo improving food security and the well-
being of communities in Isabela,

The program's financial performance refiects the following breakdown: The lotal
allctment for the project was Php7 485,653 65, with an obligation incurred amounting
to Php7. 289 T66.568 equivalent to 97.39% cbligation rate. Out of this obligation,
Phpé,164,794.1% has been disbursed, resulting in a disbursement rate of 84.84%. The
remaining unobligated balance is Php195,887.07. This indicates that a significant
portion of the allocated funds has been effectively utilized, with a notable balance
remaining for future commitments. The variance shall be used for the Professional
Services and Travelling Expenses for the services of the Cost of Service (COS)
workers of the program.
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The program initially set a target of 458 HHs for its pilot implementation. Due to the
success of the pilot, the program expanded to zerve a tfotal of 3,102 beneficiaries,
comprising the original pilot group and an additional 2,644 HHs: In Decamber, the
region committed to serving an additional 1,500 beneficiaries. However, the program
exceeded this target, reaching a total of 1,620 beneficiaries, further demonstrating its
ability to effectively scale and meet the growing demand for assistance. The manual
verification of an additional 1,500 target HHs commenced from December 8 to 15,
2024, across the 20 municipalities of |sabela Province. This process resulted in the
successful verification of 1,620 HHs exceeding the target HHs.

Through structured verification and registration processes, the program has targeting
to enrol over 3,102 households in the Isabela Province, ensuring that they recealve
essential food support through the accredited and partner merchants in each
municipality. By focusing on immediate relief, community engagement, and
sustainable practices, the Walang Gutom Program is making a meaningful impact an
the lives of familias, fostering resilience and hope for a hunger-free future.

Organizational Qutcome 2: Rights of the Poor and the Vulnerable Sectors
Promoted and Protected

Centers and Resi re Facilities [CRCF

= Cagayan Valley - Regional Rehabilitation Center for Youth (CV-RRCY) - The
CV-RRCY has been operationalized for fourteen (14) years serving Childran in
Conflict with the Law (CICL) in Region 02 and nearby provinces of Condillera
Administrative Region (CAR). With its commitment of helping the CICL to regain
their social functioning as well as their self-worth and dignity, CV-RRCY has
implemented and prowided several opporiunities, specifically in the
peychoesocial component in order to address each of the needs of the residents.
Thase embraced programs and services functioned as a supportive framewaork
in tha delivery of services to resident's needs,

For this year, there are 63 residents served, 23 are camy-over cases and 40
new admission which is 35 clients served for the first quarter, 42 for second
quarter, 50 for the third quarter and 48 for the last quarter. These 63 residents
are properly managed by 28 dedicated and committed staff of the Center,

One of the most important services provided to residents at the Center is home-
ife sarvices. Presently, eleven (11) house parents are the ones that work
directly with the residents to deliver this service. At present, the house parents
are adhering to three (3) shifts schedule of duties. The 63 residents served for
this year were provided basic needs upon admission and in quariery basis or
s needed. They have their own respective bed and sleeping paraphemalia
and closets. The house parents also monitored the proper hygiene of the 63
residents and ensure their readiness for their scheduled activities:

Home Management was also continuously taught to the residents. The house
parents provide sessions on housekeeping and moenitoring of the
implementation of the daily structured activities and tasks. One of the significant
accomplishments of the home-life services for the year was the home

PAGE T off 32
LeshW'l | FIELLY E¥FFECE K. 11 | POLICY AND PLANS BiYISION




EFHTLCIR A | REVF DO | 22 5EF 833

management training of the 40 newly admitted residents. They wera onentad
on the house rules and provided with daily tasks, Likewise, the 23 carmy-over
cases were continuously monitored and supervised with their daily tasks to fully
build the characters of obedience, sense of responsibllity, cooperativenass and
digciphne. Residents developed a sense of industry, positive work habits, and
honesty. Discipline is instifled in them through active participation in character-
building exercises,. Furthermore, the residents were encouraged to take part in
the sessions and role play in order to have a thorough understanding of the
activity that will be useful to them whenever they are ready fto be reintegrated
to their family and community,

The institutionalized daily spiritual enrichment through moming and avaning
devotions have also been accorded to the residents through the facilitation of
the house parents. Dunng this spintual activity, residents were given the chance
to share their thought= on the Bible verzes of the day. Aside from morning and
evening devotions, Sunday Worship has been religiously conducted with the
residents. They were taught on how to read the Bible and recite a prayer. As &
testament, all of them, except the newly admitted residents, are able to recie
parsonal pravers during devotions and during activiies of the center. Thesa
spirtual activities halped them a lat in strengthening their faith as manifested
by their active participation in the daily spiritual activities of the Center

For the social services, the three (3) social workers and one (1) designated
Supervising Social Worker have continually worked o develop the center's
case management with the support of the multidisciplinary team. Residents are
provided with rehabilitative services such as individual counselling sessions,
group work sessions, varous psycho-educational sessions, and tgam building
exercises on a weekly basis to assist them regain or improve their social nomal
functioning. Positive values, atfitudes, and behaviours were instilled in the
residents in order 1o effect positive change in their daily lives.

Case conferances were held every guarter or as needad with Local Social
Welfare and Social Welfare Offices (LSWDOs) and residents' parents to
provide feedback and updates on the resident's progress and performance at
the Center.

As part of intervention under Social Services, the Caze Managers together with
the Helping Team meets avery 2nd week of the month to review and assessed
the performance or progress of the residents. With the B3 residents served for
this year who underwent proper case management, 48 or 76.18% residents
wera rehabilitated within the above target of 30%.

For the health and nutrition services, most of the health complaints of the
residents were the following dental concerns, cough and colds, infected
wounds, abdominal pain, tinea versicolor and allergic rhinitis, muscle strain,
dizziness and diarrhea, sprained ankle, inflamed eyelid, knee pain, swollen right
hand, pain upon urination, multifocs! epileptiform discharges and leg pain.
There were four (4) residents who underwent laboratory and diagnostic tests
prior to transfer to Drug Abuse Treatment and Rehabilitation Center (DATRC).
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One (1) resident x-ray, CT-scan EEG and fecalysis for further evaluation and
management and one (1) resident underwent surgical removal of penile implant
at 5t. Paul Hospital.

For the education services, the provision of formal and non-formal education to
residents is part of the services provided to them, The Music/Arts/Sports
Worker with the assistanca of Halping Team facilitated the tutorial sessions to
the residents. Of the 83 residents served for CY 2024, nine (9) residents wera
enrolled under the elementary level, 25 under Junior High School, 28 under
Senior High Schoal, and one (1) was under Coflege undergraduate,

Cut of the nine (%) residents who were enrolled under elementary level, four (4)
residents wara under the Basic Learning Program in which the ALS Teachers
and the WMusic/Arts/Sports Worker provides the residents a reading
comprehension and skills tutorial sessions for 10-15 minutes every session to
enhance the residents’ educationsal abilities.

For the psychological services, thera are two (2) psychologists in the Center
who facilitated and provided psychological services to the 63 catered. For this
year, 40 newly admitted residents were assessed within 72 hours upon their
admission in the Center in compliance with the Standard Operating Procedures
(SOP) on case management. While 45 residents were subjected for
comprehensive psychological assessment and their comprehensive
paychological assessment reports were submitted to their respactive social
workers, The assessment reports were duly provided to the residents'
respactive social workers for the inclusion on their case study report.

Lastly, for the legal services, confinuaus dialogue with the counsel of residents
whose cases are on-trial is being done by the Social Welfare Officers || before
and after their scheduled hearings. Residents wera assisted in attending their
hearing and were composed to ba ready to face trials. Five (5) Updated Social
Case Study Report, 40 Iniial Social Case Study Reports, 53 Progress Reports,
21 Final Reports, 18 Transfer Summary Reports, three (3) Status Reports,
threa (3) Assessment Reports, and 23 Termination Reports were prepared and
submitted to their respactive courts.

Meanwhile, for the fund ufilization of the center, a total of Php5, 863,316.57 or
100% of the fund allocation was already obligated as of 17 December 2024.

Regional Haven for Women and Girls (RHWG) — For CY 2024, the RHWG
served a total of 50 beneficiaries by providing continuous and tailor-fitted
psychosocial services to prepare them for their reintegration to their respeciive
families and communities. Alsc, the Center was able to rehabilitate 47 or
79.66% of the cases served. Moreover, tha RHWG sustained its level as Center
af Excedlence which reflects the dedication of all parscnnel in maintaining high
standards through regular monitoring and comprehensive evaluation by the
Regional Inspeciorate Committee (RIC). One of the beakthrough
accomplishments of the RHWG for the year was being nominated as "Best
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Ceantar’ during the 2024 DSWD Program on Awards and Incentives for Service
Excaellence (PRAISE).

For this year, Rape has the highest percentage among the served clients with
20 cases or 33.90%, followed by Trafficking in Persons with 13 cases or
22.03%, followed by Incest with 12 cases or 20,.34%, followed by dependants
and neglected with four (4) cases or 6.78% each, followed by Acts of
Lasciviousness and physical abused/maltreatment with two {2) cases or 3.38%
each, while the least cases are abandoned and strandee with one (1) case or
1.68% each. Of the 58 residents served for the year, 48 or 81.36% are minor
age while 11 or 18.64% are women.

For the pariod, thare were twenty (20) discharged beneficiaries in the Center.
Thirtean (13} wara reunited with their respective families, four (4) were reunited
with relatives, two (2) were for independent living, and one (1) was transfarred
to other residential care facility. These beneficlaries were referred to their
respective Local Social \Welfare and Development Officers (LSWDOs) for the
provision of aftercare services and monitoring on their adjustment to their
respective community and family, Concemed LSWDQOs were also required to
submit progress reporiz of these clients after threa to six months of dischamge
from the Center.

For the social services, the Center managed to serve 59 or 118% of the targat,
The Center was able o discharge 20 beneficiaries and 28 out of 47 rehabilitated
cases ame sfill at the Center. Group sessions wera also conducted to the
residents focusing on the topics of determination, leadership, gratefulness,
conflict resolution and teamwork. Moreover, individual sessions wers
conducted to beneficiaries especially those with scheduled court hearings to
prepare them emotionally and make them ready in their testimonies. Home
visits fo the families of the beneficiaries were alzo conducted in preparation for
the eventual discharge of the beneficiaries.

Meanwhile, for the home-life, spiritual and recreational services, the center
ensurad the provision of nutritious foods, grooming and hygiene and awareness
in proper taking care of the body and of the surroundings to give them protection
and security to a healthy lifestyle. The beneficiaries were able to develop the
character of being responsible and they were trained to numerous tasks
assigned to them such as cooking, housekeeping, and gardening.

For the psychological services, the center conducted 174 individual counseliing
sessions to concermed beneficiaries that target their behavioural and
peychosocial aspects. Individual counselling also includes Cognitive Behavioral
Therapy. Counselling sessions especially when conducted as a group helped
the beneficiaries acquire new leamings and better perspectives from their fellow
clients through sharing of ingpiring experiences, Group therapy includes Play
Therapy, Character Building Sessions and Dance Therapy, Benaficiaries with
aggressive behaviours were assisted for a psychiatric check-up at Cagayan
Valley Medical Center (CVMC) Department of Behavioural Medicine and were
provided with their medications. Three (3) beneficiaries who undenrwent
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medication and check-up at CVMC wera now discharged from the Center and
properly endorsed to their respective MSWDOs for the continuation of their
medication,

For the educational services, out of fifty-nine (58) cases served, forty-five (45)
beneficianes are enrolled for the school year 2024-2025. Thirty-four (34)
beneficiaries attended face-to-face classes, while 10 residents were enrolied
through modular class. One (1) beneficiary also enrolied in TESDA for the
course Bread and Pastry Making and Cookery. Out of the 45 beneficiaries
enrclied in the nearest school, 16 beneficiaries are now discharged from the
Center and facilitated their transfer of school in their respective communities.

For the legal services, 35 beneficiaries have on-going trials in the different
branches of Regional Trial Courts and Family Courts of Region 02, while 7
peneficiaries’ cases are still for the conduct of preliminary investigation and four
(4) cases ane with promulgation. With the networking and collaboration with the
Departmant of Justice Region 02 and Regional Tral Courls, the cases of
beneficiaries are on speedy trial.

Lastly, as 1o the financial accomplishment of the center, 100% of the fund
allocation for the year was obligated amounting to Php28 415,566 .60.

Reception and Study Center for Children (RSCC) — The year 2024 is marked
by an increased focus on sustainability and resiience in the face of ongoing
challenges. The RSCC Annual Narrative Report presents an overview of the
operations, achievements and challenges faced by the canter in aur mission to
prowide nurturing and support to clientale who have experienced neglect,
abandonment, abuse, exploitation, or have been found as infants, As &
dedicated residential care facility, we are committed to ensure that thess
vuinerable children receive not only iImmediate safety and protection, but also
the emotional, psychological, and developmental support they need to thrive in
a secure and loving environmeant.

Throughout the Year, RSCC has focused on offering a holistic care approach
that addresses the complex needs of these young children, many of whom
come from backgrounds of trauma and adversity. \We have worked
collaboratively with child welfare services, healthcare providers, psychologist,
social workers, and educators and creete an integrated system of care that
fosters healing, growth, and resilience.

For the social services, in collaboration with the helping team, the team
facilitated both pre-admission and admission conferences throughout the year,
A total of fiftean (15) admission conferences were conducted. Of these, eight
(8) referrals came from the province of Isabela, specifically from the
municipalities of Cabatuan, llagan, and Gamu. The remaining seven (7)
referrals wera from the province of Cagayan, including the municipalities of Piat,
Tuao, Sanchez Mira, and Solana.
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For the psychological services, a toial of twelve (12) comprehensive
peychological testing and assessment sessions were conducted to evaluate the
beneficiary’s current psychological functioning. These assessments provided
crucial insights into the cognitive, emational, and behavioural aspects of the
child's well-being, laying the foundation for perscnalized therapeutic
interventions. Also, a total of 64 individual talk therapy sessions were conducted
alongside 38 group sessions for older children and 2 sessions tailored for
younger beneficaries. These sessions addressed a range of critical concems,
including challenges in peer relationships, struggles with self-esteem, and
tendencies toward aggression or misbehaviour, particutarly in the context of
their academic experiences. Guided by thoughtful and evidence-based
approaches, these discussions provided children with a safe space to express
their feelings and work through their difficulties. Many participants experienced
significant emotional refief, leading to noticeable improvements in their
behaviour, social interactions, and overall well-baing.

For the medical services, 35 beneficiaries were subjected for regular monthiy
check ups and physical axam to the Medical Officer and Pediatrician, Two (2)
beneficiaries underwent guarterly mental health assessments at CVMC and
these assessments were conducted by the Behavioural Medicine Departmant
to monitor their prograss in managing their behavioural health.

To ensure the optimal well-being of the beneficiaries, the center closely
monitored their growth and nutrittonal status. Thirty-five (35) children received
nutritional supplementation to address undemourishment and aitain a healthy
weight. Currently, ane (1) child exhibits severe undemourishment, while s (8)
others are classified as mildly underweight These children are receiving
specialized formula and multivitamins to improve their nutritional status and
mitigale potential health complications. The RSCC remains dedicated to
providing comprehensive care to suppoit the health and development of all
beneficiaries.

For the educational services, a total of 29 residents were served by the
Education Service, twelve (12) from nursery, nine (8) from toddlers and eight
(8} from older children. There are twelve (12) schooling residents enmlied In
public schools, ten (10) from Lingu Elementary School: three (3) Kinder 2, one
(1) grade 1, two (2) grade 2, two (2) grade 3, one (1) grade 4, one (1) grade 5,
one (1) grade 7 in modular mode of learming and ane (1) grade 8 from Solana
MNational High School,

Lasty, as to the financial accomplishment of the center, & fotal of
Php14,201,710.67 out of the Phpid 217 857.84 allocation was obligated
equivalent to a 89.88% obligation rats.

Feeding P

For the implementation of the program’s 13th Cycle, the target is 82 712 children with
a fund allocation of Php226,074,240.00. The budget per capita/child/day has
increasad for SFP hot meals from Php15.00 o Php21.00 as well as for the Milk
Feeding Program from Php19.00 to Php21.00. The LGUs had different modalities of
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Implementation such as bidding as mode of procurement and cash advances by
LSWDOs to be payrolled and liquidated by Child Development Workers (CDWs).
Some LGUs started the implementation on the month of September 2023 to coincide
with the start of classes. However, there are still municipalities which started on the
last month of the 4th quarter of 2023 due to Barangay and Sanguniang Kabataan (SK)
election, bidding process and multiple failed bidding with some very strict accountants
on the documentz which deiayed the implementation of the program. The
municipalities are implementing the feeding through hot meals and some are through
dry ration for Saturday, Sunday and Holidays especially to the late implementers fo
meet the required 80 feeding days before end of December 2023,

In connaction with this, a memorandum from the Department Secretary was cascaded
on 01 March 2024 regarding the recommendation to implement the SFP for thrice or
twice-a-day feeding to CDCs to catch up with the change of academic year, The said
memorandum was also cascaded to the LGUs on 13 March 2024, As of 18 Saptember
2024, 83 municipalities completed the 13" cycle implementation of the SFP with
100.34% or 80,013 children served. As to financial accomplishment, the program has
a liquidation of Php226 074,240.00 or 100% liguidation rate as of 18 September 2024,

Meamwhile, for the 14" cycle implementation, the field office has a target of 80,000
children with & fund allocation of Php162,000,000.00 (P15/child/day) for SFP hot
meals and 3,000 malnourished children with fund allocation of Phpi, 840,000.00
(P1%ichild/day) for SFP Milk Feeding Program. The implementation for 14th Cycle will
be transiioned from school year to calendar year following the directives from the

Secratary to start the implementation on April 2024 to be completed on November
2024

The field office, through transfer-of-fund (TOF), has downloaded funds to 92 LGUs
and one (1) LGU for Regional Procurement (RP) because of inevitable circumstances.
On June 2024 the SFP team started the processing the 14th Cycle documents. The
allocated budget per child per day for 14th Cycle was decreased from P21 to P15 for
hot meais and from P21 to P19 for milk feeding. The office immediately started
providing technical assistance to LGUs and retrieval of SFP documents such as
MOAs, Sangguniang Bayan (SB) resolufions, project proposals, masterlisis and
reports, Processing of fund transfers through ADA was also facilitated fo fast track the
implemantation of the program.

The implementation started on the month of August and September (start of classes),
However, some LGUs started on the 4th Quarter of 2024 due to inevitable situations
as well as natural calamities which affected the delivery of goods/commodities to the
LGUs and CDCs, The twice-a-day feeding was ulilized to be able fo complete the SFP
implementation on November to December 2024 based on the guldance from the
Central Office.

The office however, submitted a memorandum the Central Office (CO) regarding the
implemantation of SFP and MFP reguesting for the extension of the implementation
and complation since there are still LGUs that will be completed on the 1st quarter of

FY 2025. The memarandum was sent through email and was acknowledged on 18
December 2024,
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As of 23 December 2024, 93 municipalities started the implementation of the SFP with
99.05% or 89,152 children served. The 100% target was not achieves bacause some
of the LGUs did not meet the target due to low number of enrclees or children in the
community, The office cascaded a communication letter to the municipalities with late
implementation and unmet targets requiring the submission of justification to be signed
by the Local Chief Executives (LCE=).

As to financial data, the program has an obligation and disbursement rates of 100%
and a liguidation rate of 18.87% amounting to Php31,965,428 48 as of 23 December
2024,

Social Pension and Centenarian Programs
The Regional Social Pension Program consistently provides a well commendable and

excellent service to our most vulnerable sectors in the soclety which s the indigent
senior citizens. Through the leadership and support from the management, the field
office Regional Social Pension Program |s determined and committed in delivering the
senvice to our beneficiaries.

This year, the Regicnal Social Pension Program has targeted 244 431 indigent senior
citizens with an amount allocation of Php2 933,172,000.00 to be distributed for the 1st
semester, 3rd quarter and 4th quarter through cash pay-outs. Despite the lack of
opecial Disbursing Officers (SD0s), the program still managed to disburse huge
amount of stipend with high and remarkable accomplishment rate of 89.53% from its
targeted financial allocation due to the established strategies which strengthened the
implarmantation from the preparation to actusl and after the cash pay-out processes,

The offica catered 83 LGLs which includesa 4 cities, and 89 municipalities within the 5
provinces of the reglon. The region has island municipalities, especially in the paris of
Balanes, Cagayan and |sabela Provinces, while GIDA areas are located in the
provinces of Nueva Vizeaya, Quirino and some portions of 1sabela.

The numbers for the physical accemplishment is remarkably cutstanding as the Social
Pension Program was able to serve 244 431 or 100.00% of the target in the first
semester pay-out Meanwhile, 243 680 or 99.69% beneficiares were served in the
third quarter and 244 614 or 98.44% beneficiaries were sarved in the fourth quarter,
The remaining/variance of 751 beneficiaries in the 3rd quarter and 3,817 beneficiaries
in the 4th quarter did not receive their stipends due to absences during the pay-outs.

Isabela province with 37 municipalities catered the largest number of beneficiaries with
113,408 or 46.40%, followed by Cagayan with total target of 87,357 beneficianes or
35.74% from its 29 municipalites. The province of Nueva Vizcaya with 15
municipalities catered a fotal of 27 B40 beneficiaries or 11.39%, while Quirino province
with & municipalities targeted a total of 14,330 beneficiares or 5.86%. Lastly, Batanes
province with & municipalities served 1,496 beneficiaries or 0.61%.

As of this repor, the office utilized a total of Php2,966.317,000.00 or 100% from GAA

2024 Diracl-Reteased Funds and ancther 100% or Php4,177 65000 utilization from
the Centrally-Managed Funds,
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Meanwhile, for the centenarian program, a fotal of ninety (80) cantenarian docurmnents
have been processed and obligated amounting to Phpd,000,000.00. The cash gifts
and felicitation letters from the Office of the President as well as a Centenarian
Cenrtificates that were formally signed by the Regional Director have been delivered.

Assistance to Individuals in Crisis Situation (AICS])

The department, as the leader in social protection, continuously implements the AICS
to support govemment efforts in providing aid to individuals and families seeking
assistance. The Ayuda sa Kapos ang Kita Program {(AKAP), was launched on 18 May
2024 nationwide. It provides financial assistance to minimum wage eamers under the
low-income category severaly affected by rising inflation

Partnership with Provinclal Local Government Units (PLGUs), LGUs, Government
Agencies, and Partners were continuously strengthened to deliver the services o our
beloved clients. Varous group or coordinated activities were conducted such as;
Laboratoryo, Konsulta at Gamot Para sa Lahat (LAB for ALL) Caravan, Drug Stores
Association of the Philippines (DSAF) or Drug Store Owners in Cagayan Valley, and
Sebisyo Karaban under EQ 70.

Aside from the implementation of the AICS, community-based concerns such as
minors traveling abroad, children in need of special protection, women in especially
difficult circumstances, distressed & repatriated Cverseas Filipino Workers (OFWs),
and other special cases, either walk-in or referrals were acted upon immediately by
the community based and PSP Social Workers in coordination with the concerned
Local Government Units-MSWDOs. In general, SWADs continuously serve efficiently
in a timely manner, the emarging needs of individuals, families & communitias who
are in crigis situations,

A total of 1,100,957 clients ware served across five provinees, including those assisted
through SWADs (Social Welfare and Development Offices) and Malasakit Centers, as
well as other provinces. The largest share of assistance provided was Food aid, which
includes clients served at the six (6) Malasakit Centers, A total of
Php3, 625,272, 504,80 was utilized and disbursed as financial assistance to the clients
during the year. The |argest porbon of this amount was allocated to Medical
Assistance, which includes guarantee letters for bills paid to partner hospitals and
service providers. Food Assistance followed as the second highest disbursement,
while Educational Assistance for eligible students ranked third. Other forms of
assistance, including Cash Relief, Burial Assistance, and Transportation Assistance,
wers also provided to clients in need.

A detailed breakdown of the physical accomplishments can be seen under Table 2 of
the "ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS™ section
of this report.

Recovery and Rai ram for Traffick

As of December 23, 2024, a total of forty-eight (48) individuals were assisted, with
cases categonzed by type and demographic details such as sex and age. The highest
number of cases pertains to llegal recrutment, with 20 victim-survivors reported. This
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s followed by prostitution, which accounts for ten (10) victim-survivors, and sexual
exploitation, which has nine (¥) reported cases. Additionally, there are five (5) cases
of online sextal abuse and exploitation of children (OSAEC) and two (2) alleged illegal
adoption.

In 2024, a group of individuals alleged to be victims of human trafficking was referred
to the field office by the Depariment of Justice (DOJ) and the Deparment of Migrant
Workers (DMW). These individuals had been recruited for overseas employment
Currently, a total of twenty (20) victim-survivors have been served, comprising of ten
{10} males and tan (10) females.

Thesa cliants have received varnous types of assistance while awaiting case
asgessment from the DOJ. At present, all twenty (20) vicim-sunvivors have been
referred to the Crisis Intervention Section (CIS) and SWAD Satellite Offices and are
no longer receiving assistance under the RRFTP as their case of alleged human
trafficking have been categorized as lllegal Recruitment and Estafa.

Under Sexual Exploitation, a total of nine (2) victim-survivors were served of whom
four (4) are reintegrated to their families while the five (5) are currently under protective
custody of the Regional Haven for Women and Girls. Meanwhile, under prostitution, a
total of ten (10) victim-survivors were served of whom six (6) individuals were classified
as minors and 4 of thern are currently under the protective custody of the Regional
Haven for Women and Girls while the two clients are now reintegrated to their families.

Also, two (2) cases of alleged illegal adoption were reported and currently under
protective custody of the RSCC. There was also one (1) reported case of OSAEC,
involving one female victim-surviver who is currently under proteciive custody of the
RHWG,

Development Interventions (SHIELD)

For the current year, the program conducted home visits and validation to the referred
child labourars, and selected 100 vulnerable child labourers to be served under the
educational assistance of the SHIELD Program. The office alsc conducted an
orientation on the SHIELD Program in the following LGUs in the region for possible
replication of the program at the local level: Aglipay, Quirno; Cabarroguls, Quirno;
San Isidro, |sabela; Ramon, Isabela; Cauayan Cily, lsabela; Tuguegarac City,
Cagayan, Gatiaran, Cagayan, Calayan, Cagayan; and Gonzaga, Cagayan .

For this year, eight (8) municipalites replicated the program in the region; LGU of
Solana, Cagayan, LGU Baggao, Capgayan, LGU-Rizal, Cagayan, LGU-Cordon,
Isabela, LGU-Kasibu, Nueva Vizcaya, LGU- Ramon, Isabela, LGU-Cabarroguis,
Quirino and LGU- San |sidro, |sabela,

For the physical accomplishments, a total of 1,346 child labourers ware served undar
the Program. LGU Cordon, Isabela, has the highest number of beneficiaries at 397, or

29.47%, followed by LGU Kasibu, Nueva Vizcaya, with 367, or 27 28%. LGL Solana,
Cagayan, has 188 beneficiaries, or 14.04%; LGU Rizal, Cagayan, has 184 or 13 67%:
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LGU Cabarroguis has only 39, or 2.89%; LGLU San Isidrm, Isabela has 12, or 0.89%
and LGU Ramon, Isabela, has the lowest number of beneficiaries, with 10, or 0.74%.

Meanwhile, for the financial accomplishments of the program, 100% of the total
allocation amounting to Php1,318,628.00 was utilized during the vear.

Organizational Outcome 3: Immediate Relief and Early Recovery of Disaster
Victims/Survivors Ensured

The DSWE plays a critical and multifaceted role during times of disaster, especially in
its capacity as the Vice Chair for Disaster Response and Early Recovery under the
Mational Disaster Risk Reduction and Management Council (NDRRMC). This position
places the department at the forefront of coordinating emergency responses,
managing relief operations, and ensuring the well-being of affectad populations. In the
immediate aftermath of a disaster, the DSWD is responsible in providing essential
services such as food, shelter, and psychosocial intervention to wvulnerable
communities. |ts key functions include oversesing the distribution of relief goods,
sefting up evacuation centers, and ensuring that the needs of marginalized groups
such as children, the elderly, and persons with dizabilities are mal Relative to this, the
DSWD also plays an integral role in early recovery efforts, which involve facilitating
the rebullding of communities, restoring livelihoods, and providing psychosocial
support.

Furthermore, this dual responsibility of managing immediate relief and promoting long-
term recovery reflects the department’s critical role in mitigating the impacts of
disasters and ensuring that communities are resilient and prepared for future
emergencies. By collaborating with LGUs, non-govemmental organizations, pecple's
organizations and other stakeholders, the DSWD ensures that disaster response is
efficient, inclusive, and aligned with the broader geals of national disaster risk
reduction and management.

For this year, the field office provided augmentation support such as Food and Mon-
Foed ltems (F/NFIs) to families or individuals affected by natural disasters and human
induced incidents. Augmentation support amounting to Php541,213,330.32 was
provided to vanous LGUs in the region. This represents 789,949 total Food and MNon-
Food ltems.

For the Core Shelter Assistance Project (CSAP), with the 10,783 units extended from
CY 2009 lo 2017, there are already 10,357 units completed equivalent to a 96.45%
completion rate. To date, there are still 387 units which are on-going construction.
Technical assistance, consultation meetings and monitoring visite are being
continuously done to ensure the compietion of the project.

For the Emergency Cash Transfer (ECT), the distribution of grants to 58 beneficiaries
made the accomplishment a hundred percent based on the total target beneficiaries
and fund allocation. A total amount of PhpB09,525.00 or 100% of the grants were
distributed to 56 families on 26 and 30 January 2024. Meanwhile, for the Risk-
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Resiliency Program (RRP) through Cash for Work/Training (CFWT) an annual
accomplishment of 9538 or 100% partner-beneficiaries were catered. The
corresponding amount disbursed totalled Php80,118,200.00.

Moreover, as of 20 December 2024, a total of 57 Project Local Adaptation to Water
Access (LAWA) were established with an estimated water capacity of 138 664 cubic
matars in agricultural land areas totalling 2,480,710 square meters. Also, 77 Project
Breaking Insufficiency through Mutritious Harvest for the Impoverished (BINHI) were
established with an estimated land area of 428,132 sguare meters with a total of
273,960 planted vegetable/fruit bearing trees, A total of 487 684 kilograms of food
were produced for the 342 655 families to be fed,

For the Food for Work (FFW), as part of the Relief Prepositioning Agreement (RPA)
under obligations of the P/LGUs, Food-for-Work shall be implemented three (3)
manths prior 1o the expiration of food packs. During the year, a toial of 78 LGUs
submitted a proposed FFW program for varous preparedness activities. Other than
Food itemns, some LGUs alzo submitted proposals for the use of Non-Food ltems that
are nearing expiration. The total amount of food items provided for the FRW s
equivalent to Phpd8 388 350.07.

In addition, to ensure timely response during disasters, the section has strategically
prepositioned 63,474 family food packs and 13,768 assorted non-food items across
different warehouse satelites. Additionzlly, a Php3,000,000.00 standby fund s
maintained. To enhance preparedness and emergency response capacity, the office
sought additional F/NFls from the NRLMB. A fotal of B11,634 F/INFls and 11,816 were
received by the office during the year.

Additionally, an RPA was established with Echague, |sabela and the Provincial
Government Office of Cagayan. This collaboration enhances coordination and
facilitates efficlent resource allocation. The office successfully replenished 140,452
family food packs and 9,523 non-food items to 80 municipalities and 2 provincial
offices during the year with a total amount of Phpi 20,242 212.16.

To date, a total of 47,814 F/NFls amounting to 71,422 442 86, are strategically
prepositionsd in the 88 Local Government Units (LGUs) and 2 Provincial Local
Government Units (FLGUs),

Organizational Outcome 4: Continuing Compliance of Social Welfare and
Development Agencies to Standards in the Delivery of Social Services Ensured

Standards n

As the regulatory arm of the DSWD, the Standards Section develops, implements and
manitors the quality assurance measures in the management of SWD agencies and
facilities and in the implementation of programs and services for the poor, vulnerable
and the disadvantaged. Specifically, the Section has been waichful to deliver its
functions such as: 1.) Sefting of standards, 2.) Registration, licensing and accreditation
of service providers, public and private agencies and organizations engaged in SWD
activities, 3.) Regulation of fund drives and other forms of soficitation of regional in
scope, 4.) Deputation of law enforcement agencies in cases mandated by law, and 5.)
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Provide technical assistance to ensura compliance to social welfare and development
standards.

For this year, under the issuance of Registration Certificate and License to Operate to
Social Welfare and Development Agencies (SWDAsg), the office has facilitated three
{3) registration certificates and eight (B) licenses to operate totaling 11 or 183%
accomplishment as against six (B) target for the year. The office also accradited 47 or
130% Pre-Marriage Counsellors as against the annual target of 36. Meanwhile, for the
registeredicensed with sustained compliance to SWD Standards, the office has
monitored three (3) registeredllicensed SWDAs with sustained compliance on WD
standards in fourth quarter as against the target of two (2) for the year,

In addition, for the accredited SWASs with Sustained compliance on SWD Standards,
the office has monitored two (2) accredited SWDAs with sustained compliance on
SWOD standards in fourth quarter as against the target of 1 (one) for the year, The office
also conducts monitoring to ensure that Registered/Licensed and/or Accredited Social
Welfare and Development Agencies (SWDAs) are adhering to regulatory standards
set by the department. ABSNet officers/members were also mobilized to monitor ten
(10} or 125% SWDAs as against 8 as the target for 151 semester and a total of eleven
(11) or 110% were maonitored for the second semeaster as against the 10 as target.

The offica has [ikewise monitorad one (1) LGU-managed facility and two (2) private
SWODAs, a total of 3 or 100% as against target of 3 for 1st semester; and two (2) private
SWDAs and two (2) LGU managed facilities, a total of 4 or 200% as against target of
two (2) for 2nd semestar. On the monitoring of Unregistered/Unlicensed SWDAs, per
cascaded memorandum from the Standards Bureau, ten (10) SWDAs were targeted
eary part of 1st semester, but has been removed in the final target cascaded on 21
May 2024, For this year, the office has monitorad a total number of 21 unregistered
SWDAs and recommended the delisting of the sad SWDAS in the registry.

For the Accreditation of Beneficiary CS0Os, there were 744 applicant CSCs and were
issued with accreditation certificate for the year. Additionally, there were 15 monitored
CS0-5LPAs in the provinces of Cagayan and CQuirno. Also, for the Certification of
Public Social Workers, the office facilitated the issuance of certificetion for Public
Social Workers to 161 applicants.

Lastly, for the fund utilization of the Siandards Section, a total of Php344,845.00
eguivalent to a 100% utilization rate was logged with a commesponding disbursement
rate of 81.65% amounting to Php316,067.00.

Organizational Outcome 5: Delivery of Soclal Welfare and Development
Programs by Local Government Units through Local Social Welfare and
Development Offices Improved

IAdvisory Assistance and r Related Support Services (TAAOR
The field office continuously responded to the different technical assistance needed
idantified and requested by LGUs, such as but not imited to, capacity-building
activities, coaching and mentoring, conferences, fora, meetings, onentations and
gaminars, Thesa are all external inputs to the intermediaries in order for them to
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achieve their goals and objectives to fully deliver the programs and services to all the
sectors of the community, recognizing that they are the agency's pariners in providing
better services o the pecple,

On the other hand, the DRMD provides resource augmentation which includes the
provision of Family Food Packs to requesting LGUs and implementation of Cash-for-
Work activities. Workforce support during the distribution of such assistance is aiso
provided to some LGUs. Strict monltoring is being conducted to the LGUs which
avalled the Cash-for-Work in close coordination with the Local Social Welfare and
Development Offices (LSWDOs),

This year marks a big difference on disaster responses by the Disaster Response
Management Division (DEMD) due to successive typhoons and super typhoons that
hit all of the provinces in the Region during the last quarter of the year. Augmentation
involvaed the provision of FFPs 1o all and reguesting LGUs. This resulied to great
adjustments on the activity schedules both for the field office and the LGUs.

Meanwhile, the Protective Services Division through the Social Pension continuousiy
provides cash assistance to social pension beneficiaries. Also, the Social Technology
Unit provides start-up funds in support of Social Technology being replicated by a
certain LGL . Prior to the provision, the STU staff provide capacity-building activities to
the identified beneficiares of the replicating LGU. Moreover, the LSWD(Os' Social
Protection and Development Report (SPOR) were formulated through the continuous
technical assistance provided by the Policy Development and Planning Section
(POPS).

With its continuous collaborative efforts among all the technical assistance providers
and partner LGLls, the field office has provided technical assistance on areas of
administrative, finance and program-related tasks from the different Sections and
Units,

SUPPORT TO OPERATIONS & GENERAL ADMINISTRATION AND
SUPPORT SERVICES

Policy Development and Planning Section (PDPS)
The PDPS plays a crucial role in shaping social welfare and development policies and

stralegies within and ocutside the department through the provizion of technical
assistance to process owners and its intermediaries, along with planning, monitoring,
research, and evaluation,

The accomplishments of the section are focused on the following key result areas
(KRAs) which include: Plan Formulation and Development Plan Monitoring and
Evaluation and Evaluation; Policy Development and Monitoring and Research
Development, Monitoring, Dissemination, and Utilization.

For the year, the Section led the conduct of varfious activities and performed secretariat
functions to various Technical Working Groups (TWGs), both inter-office and inter-
agency committees, a3 follows:
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EEHE? Performance Contract Performance Review and Evaluation (COPC-
Criantation on the encoding of S\WD Laws to LGUs;

Regional Budget Consultation with the Civil Society Organizations;

Regional Research and Evaluation Technical Working Group (RRE-TWG);
Regional GAD {RGAD) and Sectoral Technical Working Group;

Regional Planning, Budgeting Steering Committee (RPESC);

Regional Planning, Monitoring and Evaluation Technical Team (RPMETT); and
Regional Management Committee (RMANCOM).

¥
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Furthermore, the section extends its axperise by offering technical assistance in the
areas of planning, policy formulation, research, and the critical areas of monitoring and
gvaluation. In essence, the PDPS amerges as a central hub for fostering synergy.
compliance, and excallence in the realm of social welfare and development initiathves,
ensuring a comprehensive and effective approach to policy implementation at the
regional level.

Social Technology Unit (STU)
The field office’s Social Technology Section (STS) has been working hand in hand

with the Social Technology Bureau (STB) in the Depariment's continuing efforts to
develop, promote and advocate for the institutionalization of various social welfare
models of interventions or the so-called Socia! Technologies (STs) in order to fulfil its
migsion and vision., The STS Is particularly tasked to advocate for the adoption,
replication, and implementation of Completed Social Technologies (CSTs) by the
department's intermediaries/partner implementers at the local level. Thig iz done
through conduct of soclal marketing activiies such as lobbying, orientations, capacity
bullding/training and/or one-on-one table discussions with LSWDOg/focal persons.

This year, the unit has an Office Performance Contract (OPC) target of six (6) STs to
be replicated by intermediaries. Additionally, in March, the Pag-Abot Program and
ProtecTeen were cascaded to the field office for the nationwide implementation as
flagship programs of the department.

To accomplish these targets, the STU parinered with different intemal offices/ sections
of the field office, this includes the TechnicallAdvisory Assistance and Other Related
Sgggmt Services (T/AADRSS), Standards Section, and Community-Based Section
( 1.

For this year, the STS reached a total of 18 LGUs through its social marketing activities
aimed at promoting and/or institutionalizing Completed Social Technelogies (CS5Ts)
The office also secured seven (7) Memoranda of Agreement (MOAs) for the replication
of CSTs, achieving 117% of its target of six (8).

In addiion, the office conducted 10 capability-building activities. These activities
included one (1) YBP Mecdule Training, two (2) YBP Aftercare Module Trainings, and
three (3) HCSSSC trainings for LGU implementers. Moreover, seven (7) replicating
LGUs availed and were provided with start-up funds through financial assistance,
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Furthermore, the unit staff augmented and provided technical assistance to other

offices, such as the Protective Services Division (PSD), the SWIDS, and the
TAADRSS.

Lastly, the STU staff attended and participatad in national training activities conducted
by the Program Management Bureau (PMB) and the Social Technology Bursau (STE),
These included the Training of Trainers on ProtecTEEN, the PagHILOM Program, and
other flagship programs of the department.

Social Marketing Unit (SMLU)

The 3MU plays a pivotal role in amplifying the agency's mission to promote social
protection programs of the agency to the most vulnerable sectors in Cagayan Valley.
Over the past year, the unit has remained steadfast in bridging the gap between
DEWD's programs and the communities it serves, ensuring effective communication,
public awarenass, and stakeholder engagement.

This accomplishment report highlights the key milestones, innovative strategies, and
collaborative efforts spearheaded by the SMU to enhance visibility, foster trust, and
inspire action among partner agencies, local govemment units, and the general public,
Through a combination of creative campalgns, timely dissemination of information,
and proactive engagement, the unit confinues to uphold its commitment to advocating
for social weifare and developmeant in the region.

For 2024, SMU featured various contents on WGP, AICS, Social Pension Program,
KALAHICIDSS, SLP, 4Ps, National Household Tamgeting System for Poverty
Reduction (NHTS-PR), community based/sectorsl activities, and disaster response of
the field office, and other programs and services of the departmant.

The SMU also succasstully launched the Angels in Red Vests (ARV) Campaign in the
ragion. This initiative, spearheaded by Secretary Rex Gatchalian and implemented in
coordination with other Field Offices nationwide, seeks to boost the morale of DEWD
employees, Addiionally, the campaign aims to celebrate and showecase the diverss
talents and skills of DSWD personnel.

A total of 50 Information Caravans was also conducted by the unit. These Include
different guesting opportunities in radio stations, such as Bombo Radyo Tuguagarao,
iFM Cauayan DZCV Radyo Pangkaunlaran, News FM Cauayan and XFm Santiago.
Most of the radio interviews were about the different programs and services of the
agency, specifically 4Ps, DSWD's Disaster Responsa, and Listahanan, The unit also
conductad live streaming of different advocacy events of the agency, such as the 4Ps
graduation. The unit also participated in the Kadiwa ng Pangulo, an information
caravan, in partnership with the Department of Trade and Industry; and SLP's Dafun.

The unit was also able to produce 578 press releases regarding the different activities
of the field office that were posted on the agency's Official Facebook Page and
promoted through social media, A tofal of 147 Information, Education, and
Communication (IEC) materals were also produced by the unit, some of which are
regarding Disaster Response Updates, weekly Assistance © Individuals in Crisis
Situations (AICS) updates, Hiring IEC Materials. DSWD's Programs and Services
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FAQs, KALAHICIDSS Subproject Updates, Cuote Cards, and Audio-Visual
Presentations.

National Household Targeting System for Poverty Reduction (NHTS-PR]
For LY 2024, the NHTS completed the special assessment of the 4Ps HHs tagged as

“No Matched” in the Listahanan 3 database, shared the list of poor HHs and individusls
with LGUs and C50s, name matched request from other programs in the department
and walk-in clients, promoted the Listahanan activities through publication of various
Information, Education, and Communicafion (IEC) materials and press releases and
validation and cash card distributions for the Unconditional Cash Transfer Program for
Social Pension and Listahanan poor HHs.

The NHTS has a target of 4,178 Pantawid HHs for the 2nd special assessment. A
team composed of two (2) area supervisors (AS), 12 enumerators (EN), two (2)
enceders (ENC) and two (2) verifiars (Ver) completed the 2nd special assesament on
29 February 2024. The section also has a target of 122 Pantawid HHs for the 3rd
round of special assessment and the NHTS staff and Pantawid Staff conducted the
assessment, encoding and verification of assessed HHs.

In addition, the NHTS, being the repository of the data of poor HHg, is mandated to
share the results of the Listahanan 2 to National Government Agencies (NGAz), Local
Govemment Units (LGUs) and other social protection stakeholders. Different pariners
and stakeholders requested the Listahanan 3 results to ensure that the beneficiaries
of their programs are the poor and vulnerable sectors in their community,

The office also catered 17 name-matching requests from walk-in clients who wanted
to know their status for possible inclusion to the 4Ps. The Listahanan processed and
the result of name-matching was explained to client upan the completion of the
request The 4Ps also requested four (4) batches for a total of 155 names for name
matching coming from the grievances from the different municipalities requesting for
inclusion in the program. Moreover, KALAHI-CIDSS also requested name matching of
152 individuals for eligibility check for possible inclusion in the program.

Lastly, for the financial accomplishment of the section, for the total current
appropnations, a total of PhpB.555.086 92 or about 83.74% has been utilized.
Furthermore 100% utilization for the continuing appropriations has been achieved.
Overall, about 99.20% of the total NHTS funds has been utilized for the year.

Regional information and Communications Technoloay Management Saction
{RICTMS)

The RICTMS serves as support to the different programs and projects of the
department through the utilization and implementation of various Information
Technologies and infrastructures and provision of technical support to staff and other
stakeholders.

The RICTMS has also introduced and recommendead innovative projects to improve
processes 1o support operations in the field office. The section installed and managed
infrastructures such as firewall DHCP, active directory Database Servers, OCP
servers and Antivirus Database Server. Technical Aszsistance is also belng provided
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to the different units in terms of computer related problems, information system related
problems, computer network, intemet, and virtual private network. The section also
conducted trainings and orentations for internal and extemnal stakeholders on the use
of information systems and other technical areas such as data pnivacy, management
of computers and use of software,

There was also a very significant increase in the number of staff in the RICTMS with
the hiring of twenty-five (25) staff, four of which are administrative support staff. The
increase in the workforce at the section have greatly improved the performance of the
section in the provision of ICT Support and Servicas in the Field Office.

For the curment yesar, the office was able to address 2,513 requests within the required
Service Level Agreement out of a total of 2585 requests for Technical Assistance
ranging from repairs and maintenance, network and application concems and
technical reviews and inspection which are summarized below. This is equivalent to
96.84% resclution of request within the Service Level Agreement Although all
requests were addressed, some request violated the SLA since the status of some
requests were not immediately updated by the RICTMS Staff concerned. The office
achieved an overall chent satisfaction rating of 4.91 with an overall percentile
equivalent of 88.15% with an adjectival rating of very satisfactory.

Also, two RICTMS staff who were members of the Inventory Team also assisted in the
conduct of physical count of PPEs in the regional office, centers, provincial offices,
Municipal Operations Offices (MOQs). In addition, the other Computer Maintenance
Technologists also augmented during the conduct of the same activity in the centers
and municipal operations offices. The section staff also provided assistance to
Proparty, Supplies and Asset Management Section on the Inspection and Appraisal
of ICT Equipment for Disposal. RICTMS also continuously inspected ICT Equipment
for turnover by staff and made the necessary recommendations.

The section also continuously conducted yearly ICT preventive maintenance at the
field office. centers, and provincial and municipal offices. The preventive maintenance
included cleaning of desktop, prnters and laptops, updating of operating systems and
othar software including replacement of parts if needead

On the percentage uptime of servers, the section is responsible in the management
and monitoring of & Physical Servers and multiple Virtual Machines including 4
storages or file servers. For C 2024, the average uptime of the servers and backup
slorages is 99.48% which s higher than the tamet of 85%. Meanwhile, for the
percentage uptime of local data centerfinterim data center, the office achieved an
average of 100% uptirme of the data center. The data center is still operational during
brownouts with the avallability of generator sets in the field office.

For the percentage uptime of heating, ventilation, and Air Conditioning (HVAC), 100%
Uptime of the Air Conditioning Units at the Data Center was achieved in CY 2024 with
the availability of two new ST air-conditioning units. Preventive Maintenance were
regulary conducted for the Air conditioning Units.
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In addition, on the number of ICT systems, facilities and equipment put in place, a new
Landscape Interactive Kiosk for the Citizen's Charter was also procured and deployed
at the field office lobby. The interactive Information Kiosk is a facility that provides easy
access to the office’s Citizen's Charter. To ensure security in the satellite offices and
in compliance to the recommendation of the resident Commission on Audit (COA)
Auditor, CCTV Systems were also deploved in the following SWAD offices, as of this
reporting, all SWAD Offices, Centers, and POOs were already provided with CCTV
Systems. The Disaster Operations Center which is being used by the Disaster
Management Response Team for menitoring purposes during disaster operations was
also provisioned with Television Systems, Conference Microphone System, Video
Conference Equipment and other ICT Equipment.

For the number of information systems developed/enhanced in parinership with
business owners, the section succaessfully deployed five newly developed information
syslems and i5 also maintaining five existing in-house developed applications.
Thirteen (13) information systems from external stakeholders were also deployed in
the field office and are being managed by RICTMS. Problems encounterad with these
systemns are also proparly escalated to concemed offices.

The RICTMS is also responsible in the management of the DSWD Field Office 2
website. For CY 2024, the section have addressed 507 requests for website posting
which include posting of job openings, applicants’ examination schedule and interview,
posting of transparency seal and updating of Citizen's Charter.

With the expansion of intemet services in all sateliite office including centers, the
RICTMS is now managing and monitoring 18 local area networks and 30 internet
services. The average uptime of the local area network in the in the Field Office for CY
2024 of 96.98% is above the target of 85% uptime, This is attributed to the deployment
of dedicated Uninterrupted Power Supply (UPS) for every Intermediate Distribution
Frames in the office, conduct of preventive maimenance and proactive monitoring of
the network devices,

Internal Audit Unit (1AU)

The |AU aims to assist management in achieving four key objectives of internal control:
Safeguarding assets, Ensuring the accuracy and reliability of accounting data,
Fromoting economical, efficient, and effective operations and Ensuring compliance
with laws, operational standards, managerial policies, and directives.

For this year, the unit developed and iImplemented new guidelines for cash advances
for all personnel including Cost of Service and Job Order (COS/JO) workers, with
additional internal controls, incorporating stakeholder feedback. The unit also
developed a three-year internal audit plan based on Intemal Auditing Standards for
the Philippine Public Section {(IASPPS), with results communicated through Intemal
Audit Observation Memaoranda, and updates planned to reflect stakeholder feedback.
Comprehensive audit tools and templates were also created to support the sudit
engagemeant process, including planning, execution, reporting, monitoring, and follow-
up.
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In addition, the unit also facilitated the field office compliance with 2023 Performance
Based Bonus (PBB) eligibility reguirements, including various reporis (Anti-Red Tape
Unit composition, Client Satsfaction Measurement Report, Zero Backlog Report,
digitatization iniiabves, Process Results Report, and Awards and Recognition). Anti-
Fed Tape Authority (ARTA) reportorial requirements was aiso submitted together with
Quality Management System (QMS) documented information, such as SWOT
Analysis, Registry of Stakeholders, Operational Risk Treatment Plan, Risk and
Cpportunity Report, Management Review Report, and logs for observations and
opportunities for improvement.

sSocial Welfare and Institutional Development Section {SWID3)
The SWIDS s mandated to lead in the planning and implementation of capability-

building activities and knowledge management operations of the field office. Along
with capability building, it sels standards, manages, and sets up leaming and
development on SWD. It initiates and sustains the development of SWD capability-
building activities, and coordinates, and synergizes with DSWD intermediaries and
stakeholders to bacome empowered. proactive, and highly supportive partners in the
delivery of social services. It also ssts up activiies and builds the capacities of jis
ingtitutional partners through training/capability building in fostering a culture of
axcellence and professicnalism that is responsive to institutional and organizatonal
requirements.

For CY 2024, the section conducted four {4) Core Group of Specialists (CGS)
GQuarterly Meetings and ore (1) Knowledge Sharing Session for selected CGS
members, The section also developed CGS Brochure to be shared to all divisions as
part of our marketing activity to increase tapping of expertise of the CGS members.
Further, there are 22 CGS members who served as Resource Persons as requested
from various stakeholders. The office has developed the rating guide on the rendition
of CGS functions to be included in the Individual Performance Contract. it has also
proposed a leaming and development intervention for the CGS Members to be
implemented next year. The section also conducted four (4) Knowledge Management
(kM) Quarterly Meefing and one (1) Special KM Meeting. The KM Members per
chvision has also assessed their respective division using the KM Functionality
Assessmant Tool. The team also reviewed Knowledge Products and have submitted
one (1) knowlaedge product with complete documentation to SWIDE re: Good Practice
Documentation on Tulong Angkop sa Pantawid Pamilyang Pilipino Program: LGU
Functionality Assessment Tool,

For the student training program of the office, the section received and responded to
20 requests for the student fraining program with a total 122 students. The students
were deployed in the different sections of the regional office and fo the three (3)
centers of the region particularly at Cagayan Valley Regional Rehabilitation Center for
the Youth, Regional Haven for Women and Girls, and Reception and Study Center for
Children and in the different divisions of the regional office.

in addition, the section also conducted one (1) Social Welfare and Development
Forum on 13 December 2024 participated by 50 LGUs and Service Delivery Capacity
Assessment to 3 municipalities in the region. Moreover, the section, through the
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Training Specialist |1, served as fadilitator and Rescurce Person to vanous activities
conducted by the field office.

Human Resource Management and Development Division (HRMDD|
For the Human Resocurce Planning and Paerformance Management Section

(HRFPMS), the section is mandated to “ensure proper and appropriste
implementation of staffing policies and activities which involve manpower recruitment,
selection and performance appraisal or management.

On the percentage of hiring of CY 2024, as of December 2024, of the authorized 1,481
positions, 1420 positions are filled-up resulting to 85.68% hiring rate. Pantawid
Familyang Pilipino Program Management Office posied the highest vacancies which
i attributed the movement of personnel to higher positions. Financial Management
Division and HRMDD posted no vacancies of 31 December 2024 Of the vacancies,
21 was attributed fo resignation and eight (8) were attributed to promotion. On the
status of amployment, thirty-eight (38) of the unfilled positions are Contract of Service,

Meanwhile, on performance managemant, the Sechion has facilitated 124 requests for
Certificate of Performance Rating. On the other hand, the section also facilitated the
preparation of 150 Certficate of Performance Ratings as part of the eligibilty
requirgments of the nominees for the CY 2024 Program on Awards and Incentives for
Service Excellence (PRAISE) Nomination. The saction also provided fechnical
assistance to the various offices on DSWD Administrative Order No. 18, series of 2023
or the Guidelines Implementing the DSWD Strategic Performance Management

System.

The section head, also designated as the Anti-Red Tape Unit (ARTU) focal, facilitated
the submission of vanous documents required under the implementation of the Ease
of Doing Business Law to the Committee on Anti-Red Tape. The section also acted
as the lead secretariat of the PRAISE and facilitated the submission of eighteen (18)
Momination Packets for the CY 2024 National PRAISE Awards. Supplemental
documents resulting the initial document review was submitted on 11 December 2024,

For the Leaming and Development Section (LDS), the section is responsible for
developing, promoting and fostering individual and organizational effectivensss by
providing an array of learning development programs and interventions geared
towards employee development and organizational endchment.

For CY 2024, the seclion facilitated the attendance of field office personnel to seven
{7) Specialized Training Programs and ten (10) in-house Training/Orientations/
Personnel Development. The section also facilitated the submission of the scholarship
contracts of Mr, Marlo T. Catungal, Project Development Officer (PDO) 1l and Mr.
Arnold A. Birung, PDO II of Pantawid Pamilyang Pilipino Program as a requirement to
their approved Application for Bachelor of Science in Social Work for CityMunicipal
Links who are Non-Social Workers,

Moreover, the section also submitted the requirements and resolutions to Personnel
Development Committee (PDC) of the Central Office regarding the application for
DEWD Funded Scholarship applications of Ms. Renecita H. Lamer, Administrative
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Assistant Il of the Policy and Pians Division, and Mr. Jay Marion V. Bullanday, PDO |l
of the Pantawid Pamilyang Pilipinoe Program.

Two {2) project proposals on Leaming an Development Intervention were also
prepared and approved, as part of the compliance of the Management Action Plan
(MAP) of the field office based on the Internal Audit Service's findings per audit
conducted on 21 May 2024 — 16 June 2024. These proposals are 1) Training on
Completed Staff Work; and 2} Information and Communication Technology (ICT)
Proficiency Training Workshop.

For the Personnel Administration Section (PAS), the section is responsible for
managing human resource operations, including compensation and banefits, leave
administration, personnel transactions and cerifications. During the year, the section,
facilitated the timely payment of salanes both for Regular, Contractual, Casual and
Cost of Sanvice staff inclusive of differentials caused by Notice of Salary Adjustment
CY 2024 including payment of Benefits, al-encompassing Bonuses, Allowances,
Premiums, Gratuity, Hazard Pay and Subsistence Allowances. The section also
facilitated the timely processing and payment of remittances to the Government
Services Insurance System (GSIS), Philippine Health Insurance Corporation (PHIC),
Pag-lbig Fund and Other Repository Agencies,

The section was also able to submit the office’s compliance to reportorial requirements
of oversight agencies and central office. This includes submissions o the Civil Service
Commission {C3C), Office of the Ombudsman and Human Resource Management
and Development Service (HEMDS).

In-addition, in pursuit of the unit to adapt digitization and paperess fransaction, the
strategy to send via email blast the updated leave balance of employees every quariar
also resulted commendation from the auditors. It was seen that, through this strategy,
it reduced the need for individual certification reguests and the associated paperwork
which led to cost savings for the HR. PAS accepts all the challenges for continuous
systern improvement. Due to expansion of programs, workforce of the department has
increased, thus additional documents were expected

Far the Human Resource Welfare Section, on the provision of assistance to distressed
employees per SOPs, this service refers to the provision of assistance to DSWD
personnel regardless of employment status and their dependents who were affected
by socic-economic reks and crisis situation such as sickness, injury or death amaong
others that may hamper the discharge of functions in the workplace. The Section
facilitated the referral of 165 distressed employees to the Crizis Intervention Section
from January to December 2024. The first quarter posted the highest referral of 54
while the fourth quarter registered the lowest referral with only 24 refarrals, Medical
Assistance always yield the highest among all the assistance typa.

The amount of assistance granted to disfressed employees amounts o
Phpt, 192,000.00 from January to December 2024, The medical assistance posted the
highest amount totalling to Php1,034,000.00 while food assistance registered the
lowest with Php13,000.00,
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Legal Services

The Legal Unit provides lagal assistance to the Office of the Regional Director, the
diffarant divisions and the employees in the department as well a3 to some of its clients
and beneficiaries, The dally tasks and activities include review of contracts entered
into by the department with lessees, service providers and suppliers; memorandum of
agreement and specific implementation agreements with the different local
govermment units of Region 02, barangays and clients that are provided with financial
grants, assistance and other services under the different programs of the department.

The unit also evaluates documentary requirements atlached fo reports that are
regularly submitted to the Central Office. |t also assesses the sufficiency and
substance of the documentary requirements submitted by the departiment's clients
conceming pariners and stake holders.

For CY 2024, the unit has provided 2,595 legal assistance, 265 of which are written,
and 2,312 technical assistance. The unit has also provided legal assistance and legal
advice to 63 extemal clients, who are either walk-in or referred clients. Legal
Assistance extended includes provision of legal advice and counseliing, drafting of
various |etters to different government agencies conceming confidential cases,
drafting of documents for the Regional Director, as well as review of the different
documentary requirements attached to reports and papers prepared for the Regional
Director's appropriate action. A majority of which includes the review of various
agreements and rezolutions between and among DSWD Field Office 02, the LGUs
and barangays for the KALAHI-CIDDS, 4Ps, Balik Probinsya Program, Crisis
Intervention Unit, Relief Prepositioning and agreements with other pariners and
stakeholders.

Raview of various documents such as letters and requests is also part of the day-to-
day accomplishments of the unit. The legal unit also reviewed 428 project proposals
and 163 purchase requests for the Regional Director. The office was also able to issue
151 Certificates of No Pending Administrative Case to DSWD Field Office 02
employees and personnel for CY 2024,

Aside from these, both the Attomey lll and Legal Assistant Il have been resource
speakers in topics such as Work-related Sexual Harassment, Safe Spaces Act, Code
of Conduct and Ethical Standards of Public Officials and Employees, 2017 Rules on
Administrative Cases in the Civil Service, Adoption and Foster Came Laws and
Issuances specifically Republic Act No. 11642 and 10165, Constitutional Law and
Grevance Machinery Procedurs, Republic Act 9262, Republic Act 10364 and salient
features of the Family Code, The Legal Officer Ill is a member of the ARTA, HRMDD-
FSB and the Review and Compliance Committee for SALN while the Legal Assistant
1||~| ii'aaaﬂrfr;;rlbar of the Commiitee on Decorum and Investigation (CODI) of the DSWD
[=3 D2,

Afty. Karl Erik M. Lingan was also designated as the Hearing Officer for administrative
cases and the Primary Compliance Officer for Privacy of the DEWD Field Office 02
They have alzo attended various online and face to face activities conducted by DSWD
Field Office 02 and other agencies and offices.
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Administrative Services

For the Procurement Section, actomplishments include the processing of various
procurement documents of the office. These include 4023 purchase requests
reviewed and verified as to inclusion in the Project Procurement Management Plan
(PPMP), 1,126 request for quotations prepared for supplies and catering, 990 Abstract
of Quotations prepared and routed to the Bids and Award Committee (BAC) Chairman
for awarding and signature and signature of the other BAC members and 1,226
purchased orders prepared and routed for signature, processing and approval

The section was also able to prepare and process 29 Agency Procurement Requests
{APR) for serving to the DBM, 2,114 BAC resolutions prepared for signature of the
BAC members and approval of the Regional Director, 350 bid quotations/bid bulletins
posted at PhilGEPS, and 23 public bidding conducted from pre-procurement
conference to opaning of bida,

For the General Services Section, the office has ventured to implement projects o
upgrade facilities and to keep the office’s buildings and residential faciliies well
maintained, Likewise, the section strictly observed ane the maintenance and repairs of
office furniture and fixtures, equipment and other properties. The section is also in-
charge of the general upkeep, sanitation and cleanliness of the field office. Also, for
the repair and maintenance, the section conducted several maintenance procedures
to its vehicles this year to be able to minimize its affectivity and ensures longer service
life. The office also continues to ensure the maintenance of all vehicles to langthen
their services life 20 as to be able to provide services to as many field office employees
as possible.

For the Records Section, it is the office in charge of proper managament and care of
public records, maintenance and disposal of records throughout their life cycle to
achieve efficient, transparent and accountable govemance In the govemnment reconds.
It Is responsible for the storage, metrieval, protection and disposal of records and
collective responsibility which all staff have equal obligation to maintain.

Under the Freedom of Information, as one of the frontline services of the Department,
the Records and Archives Management Section (RAMS) receives and conducts an
initial evaluation of requests for information/data of the Depariment pursuant to ED 02,
senes of 2016. For the year 2024, the office received 11 requests for data or
Information. The data processed periains to possible beneficiaries for a foundation's
programs, Viclence Against Women and Children (VAWC) data in the region, available
resources for Senior Citizens and various data raquested for research purposes of
both undergraduate and post-graduate students. Four (4) quarterly reports were also
submitted to the Cantral Office for onward submission to oversight agency concemed,

On inventory of records holding, the office records are identified and included in the
Inventory using the National Archives of the Philippines (NAP) inventory form and
submitted in accordance with the existing guidelines of NAP. In preparation for each
office's inventory, RAMS cascaded a memorandum on 19 January 2024 relative to
timelines for submission of the Annual Inventory of Records Holding, together with the
submission of Request for Authority to Dispose Valueless Records, On 06 March
2024, reference materals for the subsequent Technical Assistance session was
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cascaded to paricipants, The Records Officer conducted vitual Technical Assistance
on the Preparation of Inventory of Records Holding on 10 February 2024 where she
discussed how to propery accomplish the National Archives of the Philippines (NAP)
National Records Inventory Form with reference fo the 2007 and 2022 DSWD
Approved Records Disposition Schedule (RDS), the RDS being a vital reference in the
preparation of requests for temporary safekesping of records and reguest for authority
to dispose valueless records. The consclidated Inventory of Records Holding was
submitted {o the Central Office AS-RAMD (CO-AS-RAMD) on 27 June 2024.

Meanwhile, on the disposal of valusless records, the section idenfified valueless
records or records that have reached its prescribed retention periods and outlived the
usefulness fo the agency or the govemment as a whole, are submitted for disposal to
the Mational Archives of the Philippines (NAP). For CY 2024, RAMS submitted twa (2)
requests for disposal of valueless records. These requests were duly approved, thus,
on 24 June 2024, the NAP conducted the said disposal which also covered the
approved request for disposal submitted by RAMS in December of 2023. The disposal
conducted yielded total sales of Php31,241.84 with total weight of 9,498 kilograms.
The said proceeds were tumead over by RAMS to the regional cashier,

Lastly for the records section, on the audit or assessment on records management,
the section conducted inspection and assessment on the status of records
management in the whole field office including Centers and Residential Care Facilities
(CRCFs), SWADs and POOs from July to September 2024, On 06 June 2024, the
RAMS conducted virtual meeting on the conduct of audit on records management with
emphasis on the indicators for the assessment. For this year, the designated Records
Management Officers (RMOs)/Records Custodians (RCs) assisted the RAMS in the
conduct of the said audit. They were assigned respective section/program to be
assessad and their report were submitted to RAMS.

The inzpection and assessment was centered on compliance with the indicators along
records management pariculardy on records creation and maintenance and records
disposition. The section likewise provided technical assistance on proper file labeling,
color coding system, inventory of records, safekeeping and disposal of records. The
Consolidated Records Creation and Maintenance Monitoring Report was submitted to
the Central Office-Records and Archives Management Division (CO-RAMD) on 02
October 2024,

For the Property and Supply Section, for CY 2024, the section accepted 776 deliveries
and submitted 149 reports to the Procurement Section and COA, facilitated 917
Received and |ssued Supplies and materialzs per specification of end-users, and
facilitated nine (9) reports on newly issued Property Acknowledgment Receipts (PAR)
and Inventory Custodian Skips (ICS) submitted to accounting section.

In addition, the section is in charge with the processing of the transfer of certificate of
title of acquired lots in the name of the field office. The field office has acquired, through
donation, a total of seven (7) lots as follows:

1. DSWD Field Office in Carig Sur, Tuguegarao City, Cagayan;
2. R3CC and RHWG in Lingu, Solana, Cagayan,
3. DSWD 3an Gabriel, Tuguegarao City, Cagayan (POO1);
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4. CVRRCY in Roma Norte, Enrile, Cagayan
5. DSWD SWAD Batanes in Basco, Batanes;
6. DSWD SWAD Abulug in Libertad, Abulug, Cagayan; and
7. A recently donated lot in Dumpao, Igulg, Cagayan.

The section Is in the process of facilitating the transfer of the remaining four (4) untitled
properties. For CVRRCY, the office has already coordinated with the Department of
Agrarian Reform Regional Office 02 for the filing of reissuance of title since the said
original owner's duplicate can no longer be found. The said original owner’s duplicate
5 a requirement to be presented before the office of Registry of Deeds Regional Office
02 to facilitate the transfer of title from DAR to DSWD Field Office 02,

To date, the seclion Is siill on the process of securing the Certification Authorizing
Registration for the CVRRCY lot. As for DSWD San Gabriel lot, the said lot has already
been surveyed for its subdivision on 26 July 2024, The Affidavit of Conformity to
subdivide the lot has been signed by the authorized signatories. The section also has
already secured the Certification Authoring Registration for SWAD Abulug, and still
waiting for the approved consolidated subdivision pian from LGU Abulug

Lastly, for the donated Iot in Iguig, Cagayan, the section have already secured the
approved subdivision plan in favour of the field office and already requested the
porrowing of the onginal owner's duplicate of title from LGU Iguig before the saction
can proceed for the transfer of title in Registry of Deads.

ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS

Table 1. Accomplishments vs. Targets on OUTCOME Indicators per
Office or Program (All Current Funds)

Outcome Indicators Accomplishments  Targets  Vadangs  Assessmentl

| Percentage of Pantawid Housaholds with
| improved welkbeing (GAA Indicator)

| Strategic Focus 2: Improve well-being of Beneficianes and Pantawd Pamilyang Piliging Program (4Ps) househatds through

strangihened social welfars system =
mwmm”ﬂﬁ‘ﬁﬁm 1: OF POOR FAMILIES IMPROVED

. Remarks

g8 Survival level 004 % 2.00% 1.86% bajor Deviations
b. Subsistence laval B8, 18% 70,005 D.B1% iExceeded Targels)
. Self-zufficiency evel 0. 7R 28.005% 2 TE
| Nominal Valus
8. Survival leved A9 2.538 2 487 Major Daviations
b. Subsistence level a7 7186 &R 748 1,032 [Exceaded Targats)
| © Seltsuficiencylevel | 39.018 35,489 3,519
Percantage of SLP Participanis engaged B0.55% 100.00% (18.01%) Minor Deviation
in microenterprise
Total number of SLP  participants are 11 450 14,142 2,582 Minor Deviation
equippad to engage in & Microenlerprise
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inoe Deviation
{Exceadad Tangat)
Full Targat Achéaved

Mifor Devialion
[Excaaded Targat)

Major Deviation

BliA

Major Deviation
Major Devistion

Major Deviation

A

A

Mimor Deviaton

T

a8, ELP Regular B 450 G323 167
b, Zemo Hunger = FCE Proecis 240 340
o EQ 70 implementation 103 2 28
d. . Refarals 4317 T.204 (2.887)
Total number of households who
recaived sead capital fund, skills traindng, | W& Pl WA
and CBLA e
Percantage of SLP  participants | 56 T6% 100,00% (43, 24%)
emgloyed '
Totzl no, of SLP participants equipped to 21 ¥ (18]
be amployed
a8, ELF Regular 21 a7 (18}
b, dero Hunges - PCE Projects < Y L
& EQ T implamentation | = =
| O Peferals L : . C
Total no, of households who recetved |
smployment assistance NFA MNIA N
Percantage of particpants '-'rh-n
continucugly recaned mplurrm!ary
Ivelipod recovery -services from ELP
iy Mia, NI N/A
Mo, of parficibants whao mnhnunmlyl
racaived complementary  Fvelihcod
racovary senvices from SLP partners
Percantage of completed EC-NCDDP
susiainability evaluation rating
{Currauative)
Tolal Mumber of KC-MCDDR projects A B85 MiA
that are eligitle for Sustaenability
Evaluation
I
Mo, of complated KC-NCDDP projects &0 MIA i
that hawve sabisfactory or  belbar o
suslainability ewaluation rating
Strategic Focus 2; | mmw 453 housaty
OROANAT AL it o B T O B e i
I
| mmm Non-Residential Care Sub-Program
Percantage of clients in residential and | §4.48% I000% | 34.48%
non-residential care facilifias
rehabiitated (GAA indicator):
Mo, of Clients Rehabiliisted — Residential 118 55 63
Care Facilities
RSCE 25 25 s
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[ Mapor Denaatan

CV-RRCY | a8 15 31 (Exchadad Target)
Majar Denviation

RHWG a7 15 32 {Excesded Target]
| LT e 1T T | PR tary o e T I U
| Fercantage of matnownshed children ([ 81.67% | BOAS 1.67% Mimor Deviation
[ CDCs and GMNPs with improved {Excaaded Target)
nuatriticnal status (Gas, indicalen |
Mo. of Malnourshed Children before N, 5,004 A MiA

faeding sessions (13% oy

Mo. of Malnounished Children  with
improved nutritional status (After feeding 4.087 hiA RUA i,
session] (13" cycle)

L mm‘mmmmwmm
Percentage of beneficiaries using sacial |

pension  fo ausgment daily living 100,058 B0,00% 20.05% Minar Daviation
subsistenca and medical needs {GAA I {Excaedad Tanget)
T T s i _ i _ ! .
Number of bensficiaries using social 285,778 244 431 11,348 Minor Deviation
pension o awgment  daily  living {Exceaded Target)
subaistenca and medical neads, ufilites
Stipend received for Food 2200805 MIA TN M
Stipend recaived for Medicing 126,988 N B y 1
Stipend received for Medical Needs . 45 871 oy A NiA

mmm%mnﬁm-mmmmmwmm = i
F'ermnlau& of clents who raled

PROWCIvE . amevices. . provided. s 100% 95% 5% Minar Daviation
gatisfactory or better (GAA indicator)
(AICS} {Exceeded Target)
Mumber of clients who rafed protective
sarvices provided as satisfactory or | A | ThE0D /A N
betiar
| Number of surveyed clients 75,800 WA WA NiA
ST e ¥ hmlmmmmw '
Percentage of assisted individusls who | 5008 [ 8% o .
are reintegrated to ther famiies and 2 E'“mr D“"m ,'rztl';“m}
communities (544 indicator)
| Mumber of assisted individuals who are | ;
| reintegrated to  ther famiies and 3z 7 8 Minar Daviation
| communities (Excaedad Target)
| i | TR A Yakap Bayan Program =
| Number of RFWUDs successfully | =3
restegrated to thelr famiies and A [T M, A
| communities
¢ Focus 1; Increasa ranmﬂrnﬂ.ml_l Government Unis (LGLS) to improve the delivery of social protection and
| social watfare senices rx, fmes Sy
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ORGANIZATIONAL OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER VICTIMS/SURVIVORS
ENSURED

i UIEAETERHEEPMBEMEDMGEHEHTFROMH e o
Percaniage of  disaster-affectad
nousahoidsfamilies. agsisted 1o early

recovery stage (GA8 indicator)

Mo, of disaster-affected families (hal
ragquested  for  aessistancelbased on MIA, P& A MIA
Besassed needidirective

Mo, of disastar-affacted families provided
with disaster response. and early
recovery sanvices

Table 2. Accomplishments vs. Targets on OUTPUT Indicators per
Office or Program (All Current Funds)

_ Output Indicator _ Accomp Targets y

Strategic Focus 2. Improve well-baing of Beneficianas and 4F'a households through at'engmnnau social walfare. ayatam
DRGEANIZATIONAL QUTCOME 1: WELLBEING OF Punn FAH]IJE!- IMPROVED

Percentage of compliant households

provided with cash grants (new GAA B8B8.55% 100% {1.45%) finor Daviation
indicator)

Mo, of Compliant Howsaholds Provided 121, B96 B iy L) P&,

with Cash Grants

Mo, of Compiant Housenolds A 123,695 ity 1728
Mumber of Condiional Cash Transfer LS 128,487 N/, N/A
{CCT)  bensficaries  cowersd (POF

indicator)

Percentage of poor households  with Hia i MiA A

mambars 18 years old snd below that are
4Fs baneficiaries (POP indicator) = 4Ps

NPMO only | ] | |
Mo, of communities implementing KC- 116 116 = Full Terget Achieved
NCDBR — AF
a_ Region 1 i -
b. Province 4 4 .
& Municipafity 10 10 -
d. Barangay 101 _ 101 | -
No. of households bensfited  from 28,083 27.a0a 174 Minar Daviation
completed KC-MCODF  sub-projects {Exceedad Target)
(GAS Indicatarn)
& NCDDP-AF 27, 388 27,004 aga Minor Daviation
{Exceadad Target)
b, PAMAMNA 498 o7 [ 208) Mimor Denviation
& KKB-CDD for Basic Services 198 168 1 Mimar Deviation
= . . _ | (Exceeded Target}
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WNo. of KC-NCDOP
completed in accordance with technlcal
plans and schadula (AF, PAMANA, KKE)

a AF
b. PAMANA
c_KKB

| Percentage of women volunteers trained |

on CDD (AF and PAMANA)

Total no. of voluniesss frained on COD
{AF and PAMANA)

No. of women vobunteers trained on CDD
AF and PAMARNA]

a AF

D PAMAMNAY

Fercentage of paid labor jobs crealed by |

EC-NCDDP are accessed by women (AF
and PAMANA]

Total no. of paid labor jobs creatad by
HEC-NCDDP that are sccessed by women
{AF and PAMANA]

Number of paid labor jobs created by KC-
NCDDP that are accessed by wormen
(HNEDDP-AF and FAMAMNA)Y

8. AF

D PAMAMNA

Numbar of sub-projects completed n
Confict affected areas dentified by
OPAPRU (PANMANA only)

KKB-CFW for PWDs — Mo, of families |

_with Parsans with Disabilities served

KKB-CFW for StudentsiNew Graduates |

= Mo, of CoBage GradusieSiudents
Servad

No. of Municpaiiies benefiting from |

capacity and closing actwviies
No, of participants
sugtainable livelihood program

Tetal ne. of households who recaived
saed capdal fund and total mo. of
mousabolds traimed

a SLP Reguiar

b, Zero hunger— PCE projects

[+ L

d,  Referral

Total mo, of SLP houssholds who
retaved employment Assistance Fund
mdality

SLP Regular

Zero hunger — PCE projacts
ECTO
Roformal

oo o

sub-projects |

assisted fo

105

-y
_LME

5781%

Pl

3,003

2,349

898 465

Ly

&5

975

A

P

Er s e

13,693

8,474
340

6.578
ar

a7

P
)
M8,
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35.00%

5188

MiA

HiA
MiA

10000

HiA

A
A

grh

B,

MIA

14178

14,142
6,323

275
7204

A

e F
M

DEWIRGFD] 0 | REY 00 [ 32 5457 2077

{2) | Minos Dewviation

- Full Target Achieved

(2} Major Deviation
- | Full Target Acnleved
22 .50% Mapor Deniation
(Exceeded Target)
[T s
P, IS
BAA, MSA
MNiA | .
(1.52%) Mirsor Dengigtion
A | NaA
A, i,
BA [ 118
M, MiA,
(23 Major Deviation

- | - Full Target Achieved

P, NiA
Py A
(448) | Minor Deviation
|
(443) Minar Deviation
151
28
(628)

- Full Targei Achisved

WA hiA
[iA A
A : WA
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st-ahniu Focus 2 Improve wall-being of Beneficianes and 4Ps househokds fhrough strengthened social welfare system
| ﬂ:g‘AHEATHJML OUTCOME 2: RIGHTS OF THE POOR AND THE VULNERABLE SECTORS PROMOTED AND
FPROTECTED

L _Rasidentisl and Non Residential Care Sub-Program
Percentage of dients referred to DSWD

whio ara sarved in canters and residential 111.33% 100.00% 11.33% Mincr Daviation
care faciliies (GAA indicatar) . (Exceaded Target)
Mumber of chents served in residential | 167 150 17 Minor Deviation
care faciities {Excesded Target)
R3CC . 45 50 (o)
CV-RRCY _ B3 50 13
|

RHWG g 58 _ 50 _ @
Parcentage of faciities with dientstaff | 100% 100% - Full Target Achiewad
ratio (GAA indicator) — Residential Care |

| Facilitiss
Mumbear of childran in COCs and ENF':: ' Ninor Daviation
provided with suppdementary feeding i:EF' 90,013 BE.712 201

| Cycle Implemantation _ | | (Esasded Tarel]

Mumbar of children in COCs and SNPs |
provided with supplementary feeding

| Impbermentation

I Enﬁhlﬁglﬂufnrsmlwmt_lum!m-PrﬁQnm

Percentage of senior citizens  who 104 .64% 100.00%: 464 hinor Deviation
recaived pangon (PDP indicater) {Exceeded Target)
Mumber of elgible sanior citizens who 255,779 244 431 11,5348 finor Daviation
racaivad pension [(PDP  Indicator) | {Exceedad Target)

Mumber of e=nior citizens who recsived
gocial pangion within the guerier [(GA4

Andicator) ]
4 . . ! .
it [nGTﬁ.ﬁ. oot PR g 80 80 - Full Target Achisved
Protective Program for Individuals, Families and ﬂm@_lg_piqqﬂg!_m_l;nﬂn Sub-Program
Mo, aof minors tranveling Bbroed Bsued 1,439 1,439 E Full Target Achieved

with traval clearance

Mo, of beneficaries served through AICS 1,288 987 a973,134 315.853 Major Deviation |
{GAA indicator): {Exgmeded Targat)
Type of Aesistence !
o Educational 105,781 36.800 88,981
o Medical 157,230 142 802 14,428
o Transporiation 548 206 348 |
o Bural 13,864 16,000 {2,138 !
o Food 202 305 122 500 79,808 i
o Other cash assistanca 97,487 180,805 (53,019}
o Hotmeals = 3 -
¢ Family food packs 87,153 49,716 17,435
o Hygiens And Sleaping Kits = ! z !
o ASE|Shve Davicas And
Technologes _ 4 - |
PAGE 3T of 32
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o Psychosocial
> Raeferral

| Clientels Categony

o Family Head and Other MNeedy
Adult {FHONA)

o Women n Especially Difficult
Circumstances (WE D)

o Children in Meed - of Speclsl
Profection (CHSP)

o Youth in Mesd of Spacial
Protection (YMSF)

o SenorCHizen (SG)

o Parsons with Disabfity (PWD)

e Persong  Living with HIV-&IDS
IPLHIV

644 518

454,478

137,410
214,137
1,054
183,878
158,065

10,938
167

424 608

92,000
148,000
6,000
53,304
B9800

4,000
200

DEFDCHE AN | BEP 60|23 Sk 023

220011
A58 478

45410
65 137
{4,546)
G6l.a7s
LF1E R

B934
(33)

Comprehensive Program for Street Childron, Street Families and Badjaus

Mo, af clends served through the
comprenenshre: Program . Tor - Strest
Children, Street Farmlies and Badjaus
(GAA indicator)

Mumber of Sireet Children, Street
Familias and P& sarved

Streat Childrend/Children-at-Risk

Street Children-al-Risk
Sama Bajau Childran
Familias at Risk

Sama Bsjsu Fameligs

pp oo

| Mo. of LGUs provided with technical |

assistance and  capacity building
| ‘Activities
| Parcantage of irafficked persona and
their famdies raferred o DEWD whe are
provided with social welfare sanvicas
{GAM indicater)

Number of RFWLDs Pantawid Pamilya |

housaholds provided with conditional
cash grants

Nurmber of SLE-RPWUDs wwolved n

microenterpises 00
Number of SLP-RPWLUDs particpanis
_Employed

Number of RPWLUDs provided with Cash |

fos Work

Number of RPWUDs provided with AICS |

Type of Assistance and client category
Mumier of YB dients paricipated in
FALAHECIDSS aclivities

TSWTI | FIRLD OFFICE MO, 01| POLICY AND PLANS DIVISION

240 100 150 Majar Deviation

| (Excesdad Tangat)
M, £0 PUA, WA
MNIA, =0 MNIA, HIA
115 A, NI, MiA
a 178 NI, M
131 Bl Pl M
g A, NI, M

13 13 £ Full Target Achbeved

Social Wolfaro for Trafficked Persons SubProgram
I
100% 100% 5 Full Target Achisved
) T e e L
A, N8 MiA M,
NiA, WA NiA MIA
NiA NIA A M2,
NIA NIA WA [ 17Y
A NEA NiA, A
NiA N NiA, MIA
WA (Y . M MIA
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Numbar of YEB Chente become |

communityvoluntesrs | NA e UG T SRy N
Mumber of LGUs replicating the Yakap

Bayan Program Implementation - 4 () | WinorDeviadon:
| _______________FMWMBM Program .

Number of poor househoids provided 2778 3102 (324 Minar Daviation

with food transfers in a timely manner

Enhenced Parinership Against Hunger and Poverty EPAHP

Number of advocacy  actvilies |

sirangth th M
WA g Bt Major Daviation

Procurament-Commini Participation BT 10 5T
with approved :chmar?mﬂnn bafufj tha {Excended Target)
ond of the semester. e e e ot Hen | [ e S|
Murmbar of Community-Based : =
Organizations (CBOs) ready I;;11'21‘.,::&\»@hs:'cnlsar 33 16 17 Major Deviation

| to the Digital Mapping System (DMS) (Exceeded Target)
Number of Community-Based | =
Crganizations (CBOS) ready and can be a5 o 10 Major Daviation
sccommodated (NP-CP  requiramants (Excended Target)

comgliant)
. Strategic Focus 1: increase capacity of LGUS io imprave the dellv y of social protaction and social weifare services
CANZATION of LGUs to ; ¢ L ERCROCIGEWETENG BRVICE T

. OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER
mmmsw ____________ 4 TS

. nﬁmnmmmmmwmm
Mo. of trained DSWD QRT members

Minor Deviation
meady for d t
By ceme o dem || w7 W | 2 | de S,
Percantage of requests from Field 100% 100% | = Full Targst Achieved
CHfices for replenishment of stand-by
funds acted upon
Mo, of FO Requasts for Replenishmant of LT 1 il i 1
Standoy Funds
No. of Regueate Acted Upon | 1 Z NFA . NIA | MiA

Mumber of poor families provided
assistance for the brainings. participated
and community works rendared under
ihe Risk Resfiency Program through 8 538 9,630 - Full Targel Achizyed
Cash-For-Traiming and =\Wark (RRP-

CFTW) — (Mumber of poor families

provided with SEW for CCAM) |

Number of LGUSs provided with [ ' '

augmeniation on disasier response 1 N - Full Targs! Achigvad
Sfivicas _

Numbar of disaster-sffeciad families

provided with disasler response sanvicas

(GA& indicator) | Number of internaily 656,323 658,323 = Full Target Achigved
gisplaced households provided with
| disasier Msponss services :
Mumber of disaster-atecied farmiies |
provided with early recovery - serices |
(GAL Indicator) (Mumbear of households | MiA A P Mk
with damaged houses provided with aardy |
| recovery senvices)

Mumber of LGUs with preposilioned |

' ' | Major Deviation
il g0 52 38 ik

(Excaedad Target)
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""""

|mmﬂumw¢, nmmHEmumnEnmemmm
I mmﬁﬂmﬂmmmwuﬁmmmmam

| Mumber of BWDAS Reglstered a'n:uur

|ﬁlm 2 Improve WAICbSITg of Benefanes and 4P iusaholds Volgh siiengihersd sosiel welars sysle

| Licensed {GAA indicator) L & {5) Major Deviation
(Exceedad Targat)
| & FRegistarad Private SWDA 4 N#A i
E k. Licensed Private SWaAs and 7 RS, i
. Auxilisry SWOAs
o.: Baneficlary Parner C©S0s T44 aa7 77 Minor Devlation
Actredind {Exceaded Target)

Mumbar of sarvice providers accredited

{GAA indicator) : _
4. Pre-marrage Councelors (PMC) 47 36 11 {E"g dﬁ“ﬂ;ﬁﬂ

Percentage of SWDAs with RLA 137 50% | 10000% | 3750% |  Major Deviation

. cartificates issued within 20 working days [ AExceedad Targat)

upon receapt of Compliant application |

Todal mp  of compliant application A, 8 Ml hiA

recsivad

Mo of SWDAs with RLA cenificates 1 A, P, A

tssued within 30 working days upon

| receipt of compliant application. | .

| Percentags of detectad

violations/complainta acted upan within 7

waorking days

Total 0o, of viclationsfcomplaints MiA A L f! (1S

detacted

Mo, of detected violationsfcomplaints

acted upon within 7 working days ! i 1 A

Mo, of SWDASs for monitoring (registersd 5 18 5 Minar Deviation

and Iluqm;a-u:! . | {Exceaded Target)

No. of BWDAs for monitoring 2 ' = 5 Major Deviation

{acoredited) _ _ __{Excesded Target)

Ne. of monitored unregistered and i n = | Major Deviation

unlicensed organizations | T g\Em:“dEd Target}

‘Stratagic Focus 1: Incraass capacity of Local Govemment Units (LGUS) to improve the mmmmmn and |
£l k Moo st eI T, e e e e S

mnmmmwﬁmmmhmmmmm
| GOVERNMENT UNITS THROUGH LOCAL SOCIAL WELFARE AND DEVELOPMENT OFFICES IMPROVED i

Percentage of LGUs provided with

; : " 1068.02% 1004 8.02% Mince Deviation
technical assistance (GAA indcator) (Excasded Tarpsl!
Mumber of LGUs provided with technical [

Bseistanca [ i} S HWiA A

Mumber of LGUs taqgeted forfthat

requested technical assistance A _ B3 NiA NiA
PAGE 40 of 2
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1
—

Parcentage of LGUs that rated Ta
pravided as satisfactory or better

Mumber of LGUS that rated TA provided
as salisfaciory or betHer

MNumber of LGS that rated TA

Percentage of LGUs provided with

resourca sugmentation (GAS Indicator)

Mumber of LGLIs provided with rasource
augrentafion

'No. of agency policies reviewed and

Mumber of research and evaluafion

recommended for approval

Mo, of agency plans formubsted and
disseminalbed

& Medium-tarm Plans

b. Annusl Flans

- sludies completad

No, of intermmedianies 'Im!.rlutmahang

_completed social lllnhrlmngm {STe)
LS PR ~ Information and l'!_wﬂ TH“M“M T |

— e,

DSWD Enlerprise Mebwork with Uptime
of 85 parcent for FO

Parcentage uptime for Fald Cifice

Mo, of DSWD Sub-Regwonal Sites
connacted o the DSWD  Enterprise
Metwork

Percantage/blumber  of  Information

Systems  developadienhanced  and
maimtainad

Percantage of funchonsl information
systeme deployed and maimained

Mo of Information aysinms

developedienhancad in partnership with |

Business Owner

Mo. of informeton syatems maintained
thrs interventions . and,  comresponding
technical assistance 10 business
ownerfusers

Purposive  data manageman for

information sharing

100%:

MiA

B3

100% ‘

DEWTGR-0 0 | R0 [ 33 SR 20

2

HFA

TI"

89.95%

18

100.00%

M

18
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10085 - Full Target Achised
|
83 P, [ A,
RS MA Ml
100% 3 Full Target Achieved
a9 - Full Targst Achleved
LATIONS e
TN ] 0
2 - | Full Targst Achisved
3 a | Full Target Achieved
1 - | Eul Target Achisved
2 . | Full Target Achiaved
N N | N
--”E 1 | Mincr Deviation
| {Exceeded Target)
88005 1.95% Mirsar Dewviation
. i|Excaaded Targat)
18 - Full Target Achigved
100.004% Full Targat Achlaved
18 A, HtA,
MiA hita MR,




Parcantage of mission critical databases
managed and maintained
Mo, of DEWD detabeses supporiing

programs,  prdects  oand  sarvices
managed and maintaindd

Percentage of for build-up and deployed |

databases

Mo, of for bulid-up and deploved
databases

Percantage  uplima  of DSWD |

Infrastructure

Percantage Liotme of Local Sacvers and
Shorage

Percantage. uplime of |ocal data
centerfinterim data canar

Percantags uptima of Powar
Management and Comasponding Powers
Backup

Percardaga: uptima of  Heating,
ventilation, and Air Condiioning (HVAC)

Number of functional websiles developed
&nd maintained

Percantage uptime of Hosted \WWiabsites

Digital ideniity and Iransactions secured |

Percentage of information systems
developed subjected fo  vulnarshility
assessment and patched accordingly

Mo, of Information  Systems  with

vulnerability “assessment and paiched |

sccondingly

Parcardaga of network Intrusions |

mitigated and rasolvad

Mo of intrusion blocked/pravanted

Moo of network Intrusions  ageinst
|Bpplicalions
| Percentage of end points secured

| No. of endpoinis protected by entemrise
antivirusfantimatware

| No. of endpoint licenses

Responsive [CT support services

Percantage of Technical Assistance [TA)
requests respondad and resolvad within

TASIVELE RO | R O | 22 SR S s

100% 100% 3 - | Full Target Achieved |
10 10 - Full Target Achisved
100% i00% z | Full Target Achieved
2 2 . Full Targel Achieved
1005 B8% 25 Minor Deviation
{Exceaded Target)
100% 8% 2% Minor Deviation
{Exceaded Target)
100% BE 2% Mirior Daviation
{Extaaded Target)
100% 88% 2% Minor Deviation
{Exceadad Target)
i 1 e Full Target Achieved
A _ NiA i { /A
MiA A, M, [ 1
A BiA 1S L [
A P Pl | e
A A T HiA
[ I flrA, M# e T
 10062% 10000% | 062% Minor Deviatian
(Excesded Target)
1,300 s, M,
NiA 1292 | NA
86, B4% 10000 % (3 16%) Miner Daviaticn
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the el Servica Level Agréement |

.

developed

| Number  of KAP survey reports |
disseminated within the semester
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(SLAMEmeling
Todal Mumbar of TA recalvad 1Y 2 555 | TS
Total Number of TA responded and 2518 PUA, MUA
resaived within SiA
Number of Laaming and Development 3 3 -
Interventons on BaT B
Management conduciad
ICTMD personnel are able to attend at MAA A Py
least one (1) Leaming and Developmant
Intervention (LD} on Digitalization and
Ooctupational Health Safety  Proiocol
OHSP)
Mumber of Users Trained on ICT 197 187
gpplications, websites, soluticns. fools
| andproducts T
| ICT syslems, faclibes and infrastructure
| pulin placa
Mo. of new ICT systems, ICT aquipmant,
Taciitbes and infrastruciure put in placa
Mo. of new facilities and infrastructure put | 4 4 g
in place
Mo, of ICT equipment put in placa 1,248 1,246 -
Percantage aof A% audit | hi& b i 1S
recammendations complied with '
Mo of 145 Audit Recommaendations i hiA i,
ToMal Mo, of Audit Recommendations B, hUA A,
Comphed
. National Household Targeting System for Poverty Reduction
NLII'I'hEr Qf Inlmmrr“ uH"Ii-lu . - . - - — i. - —— — —
Listahanan results for social welfare and 12 12 -
| gevelopment initiatives - | {
=2 5 _ Social Marketing =~
Moo of socal markefing  activities [
| conducted
| g Information caravans 43 1z k]
b. Issuance of press releases 385 48 3ar
¢ Communication campaigns 2z 3 19
d. Mumber of IESC matersls 142 45 G4

Bl
Hi&

Full Targed Achiaved

WA

Full Targat Achiaved

Full Targat Achieved

Full Target Achieved

NI

A

N&

Full Targs! Achieved

Major Deviation
(Exceaded Target] |
Majos Dieviathon
{Exceaded Target]
Major Daviation
(Excesded Targat)
Major Deviaton
(Exceeded Target)
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Number of Communications Plans
develaped

Mumber of Media Mondoring Reporis
prpansd and disseminsted

Mumber of Facebook fve sStreams
conducied

Mumber of Communicalion Fessarchas
complated

Ne, of knowledge products on somal |

welfare and development  services
developed

No. of knowledge sharng seesions
| conductad

' Percentage of positions fibet-up
M. of Pogitions Filled up
Mala

Femala

| Percantage of regular staff provided with
i learming and developmeant intarvenbon

I
| No. of Staff Proviged with Leaming and

. Devalopment Interventions

| Mala
| Famale

' Percentage of sitaff provided  with |

compensationibanafits within timeline

Mo, of Staff Receiving Salary and
Benefilte on Tima

Maig
_Female

Poercaniags of Frelimir"la'rjr In'-riujgaﬁuris. |

Aidad Upon

Total Mo, of Complsints or ncidant
Raport Recaivad

Total Mo, of Complaints or Incident
Report Acted Upon Jadiciously

Mo, of Complaints or Incident Report
Acted Upon

[EWDLHE O 04 [ REF o | 22 56 2024

HIA

hliA

NiA

A

4

MiA,

[T

76 36%

42

i,
MiA

{3.12%)

{47)

MiA
_NiA

i,

e

i ' A
HiA Mia
MiA HiA
MiA MiA
Knowledge Managemant

1 1

11 1

GENERAL ADMINISTRATION AND SUPFORT SERVICES

100% _ 100%
275 o975
104 MiA,

i T (S . |
176,365 100.00%
g7 55
24 WA
74 ! MAA
5 BRLE | 100.00%

[

1,451 1,508
438 MUA,
___B58 . MR
Legal Services
100%: 100%
A, 5

5 WA

5 5
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A&
NiA
/A,

WA

Full Target Achiewed

Full Tanget Achleved

Full Target Achieved
Full Targst Achigved
B
L
Major Deviation
IExceeded Targs)

Major Deviation
(Exceaded Targei)

T
P&

— .Flil_"IE-DE'n'iEﬁI:Iﬂ

Minor Deviation
Mia
s
i,
T

MA,

Full Target Achieved




PERTWLPATIA | RV G0 | 225887 2023

g Mo, of Complaints Procesded | s, i, MiA I
with Praliminary Investigations |

b. Mo, of Complainta Dismissed

£ Nu of Cnmpl.alnl:a. F'mnaad-a-d

Percantags of Administrative Disciplinary | 100% 100% - Full Target Achiaved
Cases Judickously Resolved and Acted
Upan
Todal Moo of Administratve Disciplinany L] 8 | - Full Tangst Achigyed
Casas Resolved
g, e of Adminsstrative Diaciplinsny ¥ 2 |
Reaolved with Decisions [saved
hendlad by LS
b, Mo of Administrative Desciplinany 1 1 [
for Confirmabion of Decision as
handled by FGOs
c.. Mo, of Adminisirative Disciplinary 2 2

Fleadinga lassed (Summons,
Motica, Orders, Memosa)

i d. Mo of Administrative Desciplinary 4 4

Hearings Conducted RlE=n e ihe S SNate P TR RS o aenlS T
hl-l:! of Employee's Clearance Processed B0 M hiA, A
| No. of CENOPAC lssued | ws | 148 | - | FulTargetAchied

Parcantage of Liigated cases Attended
and Rapresented the Deparment or
Dapartmant Parsonnal

Total Mo of Recebved Imvitabon of 1
Litigated cases W Represent the

1 - Full Target Achieved

Total Ne, of Litigated cases |
Represeniation for the Depariment or 1 1 - Full Target Achleved
| Departmant Personnel o, R |
; Mo, of all hearings atlended representing |
| Department! DSWD personned and alfwr 1 1 . Full Targat Achievad
| clients inall other cases |
| No. of @8 pleadings filed representing
DEIMMBHH DEWD persaringl and other 2 ) 2 Full Target Achieved
| clients in all other cases |
| No. of refamed new cases to OSG and |
| other partner lawyers and legal institutian |

iF‘emEntEErE of Request for Legal
{ Opinions and  Technical Assistance
| Addressed

1 1 - [ Full Targal Achievad

100% 1005 . Full Target Achievad

| No. of Requaest for Legal Opinlons and
Technical Assistarion 2342 2342 - Fulll Target Achieved
1. Total Mo, of Request for Legal
Coinions  {Review  Contracts, |
Guidelines: Bilie and IRRs and |
other Legat Queries in Wiiting)
g, Mo, of Review on Conlracts )

IRRS snd Guidslines A MiA A, NI

1,873 1.878 - Full Target Achievad
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. No. af
CpinlonsiCuenes  CSWD
GBESUs;, FPOs amd Cthar
stakeholders  request  for
l=pal queries in wiiting

2. Tetsl Mo, of Reguest for

Technical Assistance Addressad

a, Mo, of Genaral Tachnical
Aszistanca

D, Mo, of TA provided 1o Phone-
n and Walk-dn of DSWD
Parsonnel & Legal gueries
by External client

3. Totwwl Moo of Freedom of
Iformation Requests acted
upon by FOI Decision Maker

rurnmber of facilities repaifedifancvatad

Percentage of reconds digitized

Murnber of records digitized

Mumber
digatization

Percantage of recornds dispossd

of rmecords  identified for

Mumbar of records disposed

Tocal]

Murmiber of recards identified for disposal |

DEWELGF O | REP 00 [P SEP M3

Mumber of vehicles maintained and

ard Continuing Funds)

8. Actusl Obligations Cver Actial
Allatmant Incurmad

Total Actual Obligation Incurred
Total Actss! Annual Allotment Received

b. Actual Disbursements owver
Astual Obligations Incumed

Tatal Actual Disbursemenit

Total Actual Annual Obligation Incumed
Percentage of cash advance liguidatad

Advances to officers and employees

Tatal Amount Liguidsted

| Total Cash Advance Procassed

Percentage of budget utiized (Currant

28T 237 Full Target Achieved |
|
653 653 Full Target Achieved
a5 | B Full Targat Achleved
537 : 537 . Full Target Achieved
1
11 1 - Fult Target Achieved
14 | £ g Major Deviation
| {Exceaded Targef)
27 27 - Fuli Targat Achieved
100% | 100% | Full Target Achieved
23,334 23334 | = Full Target Achieved
6,000 &,000 = Full Target Achieved
100% 100% : Full Target Achéeved
9.496 sacks 9ddE sacks | - Full Target Achieved
___fE00kg. | iSohkp | . Full Target Achieved
§9.85% 100.00% (0. 08%) Minor Deviation
8,031,390, 744 04 N NI MAA,
Mi& B,035.882.612 | HiA, P,
|
§7.33% | 95.00% (2:335%) Mince Daviation
|
7.808 863 508.39 NI& NiA A
N | 8,023 206754 | N, MR,
100% 100% Full Target Achieved
6,795 440,61 NIA NI, AR,
N B,76544061 | N, MfA
, .
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Advances o SDOs
Cument yesr 56049 100%
Tatad Amount Liquidsted b GTH, 345 812.64 R
Total Cash Advancs Procassaed by I 0,224 T35 882
Inter-agency Transfermad Funds
Cumant year 28% 100%
Total Amount Liquideted 237, 573,068,008 MIA
Total Cash Advance Procassed | A | B0g0e7EI3 |
| Parcantags of AOM raspordad within 100% 1005
| tiraline
bo. of A0OM responded within Timeding 28 A,
| Total Mo..of ACM Recedvad MiA 28
| Percentage of NSIND comglied within | 1008 1005
timeline
No. of Notica of SuspansionMotice of d b
Dizallowances Respantded
Me. of Motice of Suspension/Motica of Nia 4
_Disaflowances Received
Percantage of procurement projecis
compisted in accordance with applicable | AN BARaR
rulas and regulations
Total Mo, of PR Received 4,023 2200
Mo, of PR Proceszes Awarded and
Contracted on Tima 1,180 1,400
- Parcantage of Tedhnical Assistance | R, MR
| provided to Central Office OBSUs and |
5 Field Ofces  relating o wvarious |
| procurement  projecis as  requested |
anddor a5 inifiated throwgh Frmrrmnl
FEI:I|I|:E'|J-E|I'I Meetings
| Mu. of TAs provided M, A,
I
{ Total Ne, of TA request recaived P P
' Mo, of innovabtvelgood praclices for | (173 M
| organizational &nd process excellance |
| Percentage  of  capacity-building | NJA MIA
| raininpsiworkshops  conducled  as
| plenned
I I .. SN SRS o, AN
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{3.96%)
N/A

I

A

Bl

hA

(34.31%)

| 1,823

(220}

P

Pl
Py
P

NI

WA

Minos Deviation
PR,

BAA

Major Deviation

. PR -
Full T&I‘ﬂ!t Achiaved |

g 1
= MNIA
Full Target Achisved
(1TY

PR

Major Deviation

Minar Deviation
(Exceaeded Targed)
Minar Deviation

LT

, hIA
MiA

LT

M

: NIA




Percantage of Central Offica OBSUs and
oiher procurenent partners satisfied with

the services renderad

Total Moo of

CO  OBSus

Wi,

and

procurements partnors safisfied with fhe

sarvces rendersd

Total Mo of

L Tl

CO 08sus and

procursments  parners  subjectad for

satisfaclion survay

[ 1]

M,

DEWILGFE-0 A | REW i | 23 BEP 2005

M i (28

1 A,

Table 3. Financial Performance of Offices or Programs as of 07
January 2025 (For Current and Continuing Funds)

e s Obligations  Obligation  Unobligated
Prog tivity/Project (nPhp)  (nPhp)  Rate Balance (In Php)
T _ e £
Parntawid Famitvang Plliptno
= = 287,868,004, 70 287,858,004.70 100000% -
Sustainable Livelinood Program S40 48T 7104 27 340 487 704,27 00 O -
Cenfers and Residential Care
Facilities (CRCF) 45,516, 00000 45 616,000,00 100,005 -
et e fenially g 17,043,412.77 17,043,412.77 100.00% -
Funda}
Supplemantary Feeding
Program 176,866 640 00 176,566 640,00 100 e -
sSecial Pension for Indigant
Senior Cizans 2,070,494 £50.00 2.570,494 B50.00 100, 00%: =
Imptemeniation of Centenarians
Agsislance 1o Individuads in [
Crisis Situation (AICS} or PSIF 2,480,193 519.46 2,490,193,519.48 100.00% -
PEIF Community-Bazed ¥ E21, 280,00 7,821 289.00 100 e
Ftum-.-m_'y and Reinegraton
Frogram for Traffic Persons 1,044,000.00 1.014.000.00 100.00% -
(REPTF]
DRAP Climata Change
Adaptation and Mitigation 88,145,084.00 B3.145,064.00 080005 -
(CCAM) A
Disastar Response and
Ruhabilitation Program Proper 73,502 850,00 T3.592,880.00 100, D0%, -
(DREP)
Cuick Response Funds {QRF) 7/615,000.00 3,615, 000.00 Ta.74% 2, 000000.00
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GRF — Calamity Funds 108,533,696.72
Standards Program 344.845.00
| Technical Advisory/Assistance N gl
and Ciher Related Suppart 70292 804 01
Eemvices
Policy end plans development 65, 00000
| Social Technology Development 1.582,425.00
Matonal Househald Targeding
System for Poverty Reduction 6.007,850.00
| Infermation and s
Commiunications Technokogy 261012 045.00
| Management
General Adminisiration and
| Support Services <2045 535 83
l} =1 =ris T
Enhanced Partnership Against
Community-based sarvicas for
| BWDs 393 632.00
| COMPRE = Street Children 1.978,028.00
| Food STAMP ¥,085,653.85
SWIDB — Capabfity Training 16820000
| KALAHI-CIDSS KKB 24813 48205
| KALAHI-CIDSS PAMANA V.35, 185.00

AHAP

Pamans LGU LED

KALAHI-CIDSS aF LP

1,021,682 73220

2780000

0289 97R.08

BFIRST

| TOTALS {CURRENT FUNDS)

| Consolidated for all programs
and items

407 38300

8,035,882.612.02

227,830 446,72

CONTINUING FUNDS

DSIFILGEGIOA | REV 0 | 22 S5 2003

Falh 4 el &

106,083,606.72 g87.74% 2,450,000.00
344, 845.00 100.00% =
mza:,a:;;n 2 100.00% - =
65,000.00 100,00%
1,582,425.00 100.00%
&,607.660.00 100,00%
28.012,048.00 100.00%
32,045, 535.83 100.00% .
3,206,465.28 100.00% =
393 E32.00 100.00%
1.879,028.00 _ml:;.i;u% = - -
7,095 B53.65 100.00%
189,200 00 100.00% |
24 913 462 05 100.00%
7,835,185.00 100,00%
1,021,882 732 20 100.00% -
27,800.00 100.00%
89,280,678 08 100.00% =z
365 515 92 89.72% =T n,aa?.m__
8,031,390,744 94 99.84% 4,481,867.08
227,839,445.72 1n_:|.u; .
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GRAND TOTALS

(CURRENT AND 2.263,722058.74 8,209.230,191.66 99.95% 449186708
CONTINUING)

MARGINAL NOTES TO THE ASSESSMENT OF ACCOMPLISHMENTS

Mote 1: Organizational Outcome 1 (SLP)

©n the total number of SLP participants equipped to engage in a microenterprise, the
variance is afttributed to the newly released grants. The identification whether they are
equipped o engaged in micro-enterprises or not will be identified after the conduct of
grant utifization monitoring. Meanwhile, on the total number of SLP participants
equipped to be employed, the variance are those beneficiaries who just finished their
training last 2nd week of Decamber 2024, Possible employment will be on the first
quarter of CY 2025,

For the tofal number of households who received seed capital fund and total number
of households frained, the variances were atiributed to the following:
1. Unavailability of cash sallocations particulardy to the newly downloaded
Special Referral targets; and
2. Unreleased grants in the coastal area of Palanan, |sabela. Pay-out will be
scheduled on the first quarter of CY 2025 or upon avallability of flights.

Note 2: Organizational Outcome 1 (KALAHI-CIDSS)

Cn the number of households benefitted from completed KC-NCDDP sub-projects
under PAMANA, the actual HH beneficiaries has a total of 498 for the two (2)
completed sub-projects while the other two (2) sub-projects will spill aver in 2025 due
to fortuitous events and the process of application for Environmental Compliance
Certificate.

Note 3: Organizational Outcome 2 (SFR)

On the number of children in COCs and SNPs provided with supplementary feeding
for the 14th cycle implementation, as concluded under the physical report as of 31
December 2024, the SFP will served 88,152 or 89.06% from 90,000 target children
Crue to the low number of enrolees and low number of children in the community, same
of the LGUs did not meet their target while some of the LGUs has served more than
their given target. The action plan for the office will be to require the LGUs with unmet
target and delayed implementation to submit justification letters signed by their LCEs.
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MAJOR AWARDS AND RECOGNITIONS

For CY 2024, the field office also gamered several awards and recognitions from the
Central Office and other external partiners and stakeholders. Among those awards are
the following:

]

GAWAD KALASAG AWARD — This recognition was given by the Cagayan
Valley Regional Disaster Risk Reduction and Management Council on 05
Decambar 2024. This is in recognition of the fiald office’'s consistent
parfformance of duties above and beyond what is expected fram the
organization;

TATAK SERBISYDO AWARD - This recognition was given by the Regional
Devalopment Council || (RDC2) on 25 September 2024 in recognition of the
office's dedication and ocutstanding contribution o the Social Development
Committee (SDC);

MASIGASIG AWARD - This recognition was ai=o given by the RDC2 on
25 September 2024 for the office’s unwavering commitment in advancing
the region's sociceconomic development;

GAWAD PAHAYAG - This recognition was given by the Philippine
Information Agency (PIA) on 17 December 2024 for the cffice’s selfless
commitrment, exemplary support, and invaluable sarvices in disseminating
government dizaster response efforts, thereby, contributing towards a well-
informed citizenry;

SOCIAL TECHNOLOGY EXCELLENCE AWARD - This recognition was
awarded by the Secretary in recognition of the office's exceptional
performance in budget utilization and achieving physical targets,
demonsirating excellence in efficiency and impact;

GAWAD SERBISYONG MAHUSAY AWARD — This recognition was also
given by the Secretary in recognition of the office's dedication and
excellence in submitting complete and accurate documentation of their
activities within the set timeframe;

MAPAGKALINGA NA PAGLILINGKOD AWARD - This award was given
on 14 November 2024 by the National Household Targeting Offica (MHTO)
for the office in consistently delivering exceptional performance and
achieving avery endeavour in the implementation of the Listahanan; and
GAWAD LISTAHANMAN AWARD - This award was also given on 14
Movember 2024 for the office’s demonstration of remarkable determination,
and unwavering commitmeant to excellence.
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OVERALL ASSESSMENT AND CONCLUSION

Based on the previously namrated significant accomplishments and as can be gleaned
on the resulis of the aszessment, it can be inferred that overall, the field office was
able to achieve most of its plans and largets for the current parod of the year. Despite
facing certain challenges, the office's resilisnce and adaptive strategies have ensured
continuous progress and minimal disruption in the delivery of programs and servicas.

The lezsons leamad from these experiences will conceive our future initiatives, helping
us torefine our approaches and enhance our processes, With the concerted efforts of
all field office personnel, the office continuously provided and delivered appropriate
and necessary social wetfare programs and services to its clientele. The harmonized
waorking stance of each personnel made the programs and services more responsive
to all the beneficianes from the different seciors of the community.

= End =
pareg
MICHAEL PATRIC NEDA

Planning Officer Il
OIC, Palicy Development and Planning Section

Recommending approval;

(n o)
HANDA T. API

Social Welfare Officar V
Chiaf, Policy and Plans Division

Approved by:

LUCIA SU?L ALAN, RSW

Regional Director
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