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INTRODUCTION

Amidst the evoiving landscape of Social Welfare and Development (SWD), the
implementation and formulation of responsive programs and services that seek to
reduce poverty and vulnerability to risk and enhance of the social status and rights of
the marginalized by promoting and protecting poor and vulnerable individuals and
families, are being enthusiastically performed by the Department of Social Welfare and
Development (DSWD) without exceptions. Within the backdrop of socioeconomic
disparities exacerbated by global crises, the depariment stands as a beacon of hope,
promizing relief to disadvantaged individuals and families. Designed with empathy and
pragmatism, the department embodies our collective resolve 1o foster a more inclusive
and compassionate society, whera no one is left behind.

In addition, as the DSWD seeks to forge a path that endeavours to create a more
inclusive and prosperous future, leaving an indelible impact to the Filipino people, a
new strategic plan was devised to harmoniously integrate the department's strategies
with the Social Protection Plan 2023-2028 and Philippine Development Plan 2023-
2028,

Due to the existence of intergenerational poverty, the DSWD has shifted its focus to
create innovative programs that can holistically address the pressing needs of its
beneficiaries. Recognizing its critical role in poverty reduction and social protection
where all sectors can thrive, the DSWD Field Office 02 (FO2), with the resilience of
aach staff in serving the general public, documents the following accomplishments as
a testameant to each and every personnel’'s passion and dedication.

EXECUTIWVE SUMMARY OF ACCOMPLISHMENTS PER
ORGANIZATIONAL OUTCOME

Organizational Outcome 1: Wellbeing of Poor Families improved

Pantawid Pamilyang Pilipino Program (4Ps)

As of the first semester of Calendar Year (CY) 2024, the program monitored a total of
127,399 active HHs (HHs) across five provinces. Notably, 88.73% (127,057 HHs) were
classified under the Regular Conditional Cash Transfer (RCCT), while the remaining
0.27% (342 HHs) fell under the Modified Conditional Cash Transfer (MCCT). This
exceads the target set by the General Appropriations Act (GAA) achieving a physical
accomplishment rate of 100.48%, which translates to an overachievement of 0.49%
{618 HHs). Recently, efforts have integrated MCCT beneficiaries into the program,
aiming to streamline beneficiary management by eliminating the RCCT-MCCT
distinction.

Financially, for the same period, a total of Php717,963,437 .50 was disbursed out of
Php722,512,912.50 aliocation for cash grants, achieving a disbursement rate of
89.37%. All provinces achieved disbursement rates exceeding 98.00%. In terms of HH
disbursement, 99.42% or 120,259 HHs received their cash grants. Achieving the 100%
disbursement rate was hindered by issues such as cash grant withholdings for
identified non-poor HHs pending assessment and rejected accounts.
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Also, as of the first semester of 2024, the 4Ps RCCT's casaload comprised 206 887
HHs, with 61 41% classified as active followed by 23.10% delisted and 0.70% inactive.
Additionally, 30 067 new HHs are targeted for validation and registration under Set 12.
Regarding compliance with program conditons from January to March 2024,
cumulative rates were: Education (87.38%), Health (88.14%), and Family
Development Sessions (FDS) (95.25%). During this period, the 4Ps Grievance
Redress System at the Field Office recorded a total of 3,984 grievances, with 63.87%
resolved and 1,439 grievances remaining unresolved.

Sustainable Livelihood Program (SLP)

For CY 2024, the field office has a total target of 6,875 HHs with financial allocation of
Php113,905,000.00. For the first semester, the program is expected to cater a total of
491 HHs and utilize a total of Php32,716,000.00 of its financial allocation. Apart from
these targets, the program is also implementing Special Referrals wherein a total of
5,582 HHs are expected to be sarved for the whole year. The total financial allocation
is Php@3,880,000.00. Aleng with the implementation of the above-mentioned targets.
the program is also implementing different activities, mechanisms and strategies 1o
meet the objectives of the program which is o fully capacitate the program
baneficiaries towards self-sufficiency and self-governance.

The fiald office conducted series of pay-outs and awarding of SLP Associations
(SLPA) checks and Certificates of Accreditation to organized SLPAs. As of this
reporting period, the office served a total of 942 households or 13.51% of the total
6,975 targets across 3 program portfolios namely SLP Regular, Zero Hunger and EQ
70. As to the targets for the first semester, the 942 accomplishment is already 181.85%
of the 481 target HHs,

As to the Special Referrals, the program has no recorded accomplishment yet
because list of participants was just endorsed on the first wesk of June 2024
Nevertheless, a total of 380 eligible beneficianes or 6.80% of the 5,592 targets were
already funded. Pay-out will be scheduled upon the availability of the requesting
partias,

As to the financial accomplishments, the region was able to obligate a total of
Php40,000,000.00 or 20.22% out of the total grant allocation of Php197,785,000.00
including Special Referrals. Howewver, if the program will only base its
accomplishments under the regular targets which includes SLP Regular, EO 70 and
Zero Hunger, the office was able to obligate Php34,300,000.00 or 30.11%. This is
bayand the 28, 72% targets for the first semester as per approved CY 2024 SLP Work
and Financial Plan, As to the Special Referrals, the region also obligated a total of
Php5,700,000.00 or 6.80%. This iz also beyond the 5.38% targets for the first
samester. As to the disbursements, the program had fully disbursed the total obligated
funds.

Lastly, on top of the CY 2024 curment allocation, the pregram also implemented the CY
2023 Accounts Payable. The office was able fully disburse the amount of
Php13,560,000.00 as early the first quarter. Release of grants to the program
participants was completed this second semester serving a total of 1,272 participants.
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Kapit-Bisig Laban sa Kahirapan Comprehensive and Integrated Delivery of
Social Servic LAHI-CIDSS

The KALAHI-CIDSS is currently implementing 4 modalities namely: National
Community-Driven Development = Additional Financing {NCDDP-AF), Kapangyarihan
at Kaunlaran sa Barangay — Balik Probinsya Bagong Pag-Asa Program Community-
Driven Development (KKB BPF2P CDD), Payapa at Masaganang Pamayanan -
Indigenous Peoples = Community Driven Development (PAMANA |P-CDD), and
Kapangyarihan at Kaunlaran sa Barangay Community-Driven Development (KKB
cDD).

At the end of the first semaster of 2024, 32 out of the 35 spill-over sub-projects were
completed, For the NCDDP-AF, KKB-CDD (Current), KKB-CDD (Continuing) and
PAMANA FY 2024 the target subprojects are 102, 1, 7, and 4, respactively. For the
Cash-For-Work (CFW), there is a total of Php35,008,023.68 (continuing) obligated
funds for the implementation of tha CFW for State Universities and Colleges with a
total of 716 college graduates/students. Meanwhile, a total of Phpd 241,250.00
{current) grants are allocated for the CFW for Persons with Disability for the 875 target
beneficiariss.

The closing of the NCDDP-AF proved challenging to be completed in the month of
June as specified in the Miestone Oriented Plan (MOP). Some sub-project
implementations are expected to extend until the month of August due to technical
specification and construction duration excluding delays due weather disturbances
and unforeseen evenls.

The extension of implementation is however approved by the National Program
Management Office (NPMO) who acknowledges the difficulty of completing clustered
and highly technical sub-projects that have rigid timetable due fo application of
construction methodology or procedures that cannot be discounted. These proceduras
ensure the quality and integrity of the sub-projects. For the period, there is a total of
50 completed sub-projects for the phasze 2 of the NCDDP-AF, Group 4 out of the total
102 target sub-projects.

For the PAMANA-IP CDD 2023 spill-over, only the sub-project in the municipality of
Baggao was not tagged completed due to technical issues in the construction design,
but coordination and agreement with the Local Government Unit (LGU) has been
made to facilitate the completion. There are 4 sub-projects identified in the
implermentation of PAMANA cycle 2. With the obligation of funds in the municipalities

of Gonzaga, Lasam, and Sta, Ana, the procurement activiies are expected to
COMIMEnce,

For the KKB BP2P CDD, 29 sub-projects have been compieted out the total 30 spill-
over sub-projects from 2023, with only 1 left on-going but is expected 1o be completed
by the end of June 2024, The implementation of KKB-CDD 2024 current appropriation
is an-going with procurement activities and is expected to start construction by August
due to the reglamentary period of procurement process.

Lastly, the funds for KKB-CDD Congressional Initiative under continuing appropriation
has recently been obligated with 7 sub-projects identified. With the obligation, the
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municipalities under this modality may now facilitate the procurement processes and
will be expected to start construction by August.

Enh d Partnership against Hunger and Pove

The first quarter of 2024 focused on attaining the new set of Performance Indicators
(Pls) =et by the NPMO. The Pls highlighted the involvement and participation of
Community-Based Organizations (CBOs) duly registered in the Digital Mapping
Systern (DMS) both from Cooperatives and Associations, compliance of these CBOs
as to requiremants to Negotiated Procurement — Community Participation (NP-CP),
and the Advocacy campaign to adopt the NP-CP to various sectors as a procurement
with the implementation of the feeding program.

To accomplish the Pls, the RPMO staff started to conduct a consultative dialogue with
the Department of Budget and Management (DBM), the Bureau of Internal Revenue
(BIR). and the Commission on Audit (COA) to consult on the valid official receipts and
alternatives, use of Megotiated Procurement for the Sustainable Livelihood Program
Associations (SLPAs), and the Enhanced Support Services Interventions (ESSI) of the
4Ps.

For the second quarter of this year, the EFAHP RPMO featured one of the major
convergence activities through the signing of the Regional Memorandum of
Agreement with 25 partners from the National Government Agencies (NGAs). EPAHP
RPMO has conducted a series of validations for Community-Based Organizations
(CBOs) to determine their qualifications to be enrolled in the EPAHP Digital Mapping
System (DMS). Lastly, the effort from the EPAHP RPMO paves the way by qualifying
the entries in the Walang Gutom Awards as finalists and eventually, the Barangay
Maggasican, Santiago City won the first prize during the awarding ceremeny in
Malacanang Palace on 25 June 2024,

Strategic Trans ] | O ram

erh the daparhnmt s ongoing eﬁnr!:s t:: ansur& tha eﬂanlwe Implemenlatmn of the
Walang Gutom 2027: Food STAMF (FSF), the field office consistently engaged in a
range of activities, adhering to the established schedule outlined by the FSP-NPMO.
This proactive approach reflects our commitment to achieving the program’s
objectives and underscores our dedication to serving the community through this vital
initiative. As we move forward, we remain focused on maintaining efficiency and
upholding the standards set by the national program, contributing to the overall
success of the Walang Gutam 2027: Food STAMP.

The MNutrition Education Session, food redemption, and distribution monitoring
constitute the monthly regular target activity of the program. The program has 478
target HHs target and 95.62% or equivalent to 458 beneficiary HHs were validated
and distributed with Electronic Benefit Transfer (EBT) cards for the pilot
implementation of CY 2024. Hence, 458 beneficiary HHs catered for the monthly
Mutrition Education Session and Food Redemption,

Furthermore, the first semester implementation of the program comprised steps info
promising activities such as sorts of courtesy and coordination meetings with LGLUs in
preparation for different target activities, This was followed by the validation and
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registration of the target 479 list of HHs of beneficiaries. However, only 458 HHs were
accounted for due to variances recorded displace and duplicated HHs. This significant
activity of the program was held from January 24 to 28, 2024, with collaborative efforts
from the World Food Programme, DSWD FSP NPMO, RPMO Il and the Municipal and
Barangay LUGs. The distribution of EBT cards and the first food redemption
commencad In the first week of February, shortly after the conftract signing with
retallers facllitated with guidance from the World Food Programme.

Organizational Outcome 2: Rights of the Poor and the Vulnerable Sectors
Promoted and Protected

al Care Facilities (C

ayan Valley - Regional ilitation Center for Youth (CV-RRCY) - The
CV-RRCY has consistently provided its programs and services with high-guality
care and tregtment to its clients as part of its commitment to support and help
Children in Conflict with the Law (CICL) to regain their social functioning as well
as their self-worth and dignity. For this period, the Center was able to cater a
total of 42 residents, including 13 newly admitted residents from different
municipalities in the Region. The 42 residents served were provided with
rehabilitative activities aligned with their respective intervention plans. To
sustain their good performance, the Social Services group have continuously
provided series of activies like individual and group sessions, follow-up
sessions, small talk and disciplinary interventions. Referrals from other services
conceming the residents' bahaviors and problems were also immediately and
properly addressed,

Moreover, checking of the daily anacdotal reports of the house parents was
conducted to address immediate concems about the residents. Case
confarences were also continuously conducted by the Social Servicas group 1o
determine the clients' eligibility, background of cases and behavioral
possibilities as well as the evaluation of the rehabilitation plans of the residents.

At present, there were six (6) residents enrolled in Alternative Leaming Systam
(ALS) - four (4) in ALS Secondary and two (2) in ALS Elementary. The residents
were assisted by the ALS Teachers and center siaff every Tuesdays and
Thursdays. The residents under the elementary level are given additional time
to enhance their reading and writing comprehenszion. Further the center
conducts bi-weekly coordination meetings with the ALS teachers and advisers
for the retrieval and submission of modules, Meanwhile, there are 36 residents
who are currently enrolled in formal schooling.

Also, there were a total of 30 individual/group counselling sessions conducted
to the residents. Residents were guided on how to process their emolions,
thoughts and the impact of their behavior in order for them to fully understand
their actions as well as to foster remorse from them, The psychological services
also provided family sessions to the family members of the residents during
case conferencas and court heanngs.
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For this period, all medical concerns of the residents were managed property.
Furthermore, one (1) resident was referred to the eye center for the removal of
foreign body on the left lacrimal duct and one (1) resident was hospitalized at
5St. Paul Hospital due to hematemesis or vomiting with blood. He was given total
patient care and was discharged on 18 June 2024.

Also part of the activities of the Health Servica is the conduct of health sessions
such as the strict implementation of minimum health protocols to prevent
transmission of the infection, smoking cessation program (SCP) wherein
nineteen (18) residents were benefited. Sessions included in the SCP were the
three (3) different areas of reasons for smoking, SOCio-8CONOMIC CONSeqUencas
of smoking, dealing with triggers and craving, managing withdrawal symptoms,
benefits of stopping smoking and stress management technigues, Other
activities conducted for this quarter were health education on the impact of drug
addiction and strategies to prevent drug addiction during Parents’ Meeting.

On the nufrition service for this period, 36 residents have normmal BMI while
three (3) residents were overweight, one (1) resident was underweight and two
(2) residents were under obese category. The Center Nurse already
coordinated with the Medical Officer and the Regional Nutritionist for the meal
plan of the resident with Type 2 Diabetes Mellitus. The center maintains food
sanitation to prevent incidence of food poisoning and likewise prepares the
menu every first and 16th of the month and does marketing every Tuesdays
and Fridays.

Lastly, for the fund utilization of the center, a total of Php5.403 732 48 or
80.56% was already obligated as of 30 June 2024 from the current year's fund
aliocation of Php5,967,329.58.

Regional Haven for Weomen and Girls (RHWG) — For this peried, RHWG has
served a total number of forty-two (42) clients. Of the 42 clients, rape cases got
the highest share with seventeen (17) or 40.48%, incest and victims of
trafficking with six (8) or 14.29% each, dependents with four (4) or 8.52%,
neglected with three (3) or 7.14%, physically abused and victims of sex
trafficking with two (2) or 4. 78% each and followed by abandoned and victim of
attempted labor trafficking with one (1) or 2,38% each. Out of the 42 residents
sarved, six (8) or 14.29% are women, thirty-two (32) or 76.19% are girls and
four (4) or 9.52% are dependents.

For the social services, virtual pre-admission, regular case, pre-discharge and
discharge conferences were conducted wherein agreemenis and
recommendations are duly noted. Moreover, individual sessions with strict
obeervance of COVID-12 health protocols were done especially to residents
with scheduled court hearings to prepare them emeotionally and review their
testimonies likewise to residents with emotional/behavioral concerns. Social
Waorkers also assisted twelve (12) residents in aftending clarificatory hearing,
arraignment, pre-trial and court hearings to give their testimonies.
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For the psychological services, 50 individual counselling and nine (9) group
counselling sessions were conducted fo the residents to address their
behavioral and interpersonal problems. Three (3) family counselling sessions
were also conducted to the families of the residents. Eleven (11) residents were
subjected to comprehensive psychological assessment to determine their
present overall psychological functioning and for their needs to be provided
during their stay at the center, Six (8) residents were subjected to Initial
Psychological Assessment and one (1) resident was subjected for
Meurcdevelopmental Assessment.

For the legal services, 32 residents have on-going court hearings in the different
branches of Regional Trial Courts and Family Courts of Region 02, Twelve (12)
cases are under preliminary investigation, two (2) cases are for arraignment of
the accused in court, two (2) cases are done with pre-thal, fourteen (14) cases
are on trial and two (2) cases are with promulgation of judgment. With the
networking and collaboration with the Department of Justice (DOQJ) Regicn 02,
the cases of residents are on speedy trial as imposed to the Prosacutors by the
DOJ Director.

Meanwhile, for the educational services, 28 residents are enralled for the school
year 2024-2025. Twelve (12) residents are attending face-to-faca classes in the
nearest public school and sixtesn (16) residents are enrolled under modular
mode of leaming (ALS-3, Elementary-3, Junior High Schoeol-17, Senior High
School-5). The center also attended various school concems of the Elemeantary,
Highschool, and ALS students and was able to conducted general meetings
and orientation to newly admitted residents who wish to continue their studies
in the center.

Lastly, as to fund utilization, the center obligated a total of Php10,841,223.56
or 30.07% obligation rate as of 30 June 2024 from the fund allocation of
Php27, 749,317 27 for the year.

Reception and Study Center for Children (RSCC) - As of the end of the first
semester of 2024, the RSCC has achieved 36 or 72% out of the targeted 50
goals for the year. Qut of the 23 residents still at the center, 18 or 78 26% have
already improved social functioning. This achievement is not merely the result
of individual efforts but a testament to the collaborative =pirit and dedication of
the entire RSCC team, supported by an ever-ancouraging management,
Despite facing numerous challenges, the staff at RSCC have consistently
demonstrating a shared sense of responsibility and a collective effort to meet
objectives. Every member has contributed their utmost effort and their
unwavering commitment to delivering quality programs and services to its
clients was carried out with zeal and compassion

For the social services group, together with the helping team, they facilitated
pre-admission and admission conferences. There were four (4) admission
conferences conducted during the quarter, two (2) are referral from the province
of |sabela specifically in the municipalities of Cabatuan and Gamu, Isabela
while the other two (2} from the municipality of Piat and Solana, Cagayan. The

FAGE B oof 4

DEWE | FIELD OFFICE MO, 11 | FOLICY AMD PLARNS DIVIEIGN



PATTLCRF-0 & | REY 9 | 22 857 12

social workers also conducted home visits to the residents’ birth families and
relatives to monitor and coordinate with the concermed Municipal Social Welfare
and Development Offices (MSWDOs) for possible reintegration and further
case management of the residents.

For the Psychological Services, a total of four {(4) comprehensive psychological
testing and assessment sessions were conducted to evaluate the clients'
current psychological functioning. These assessments provided crucial insights
into the cognitive, emotional, and behavioral aspects of the children's well-
beaing, laying the foundation for personalized therapeutic interventions. During
this perod, a total of 14 individual talk therapy sessions were conduched,
complemented by two (2) group talk therapy sessions for older clients.

These sessions addressed a range of concems, including peer dynamics, saif-
esteam issues, and tendencies toward aggression and misbehavior. The
thoughtful discussions led to notable transformations, as the clients
experienced relief from their burdens, resulting in evident improvements in their
behavior and interpersonal refationships. Comprehensive records of these
impactful sessions have been diligently documented, providing a valuable
ragource for ongoing assessment and future interventions.

Under the medical services, 23 residents were subjected for regular monthly
check-ups to the Pediatrician. Sixteen (18) children refermed were to the Medical
Officer and Pediatrician due to fever, cough and colds and skin allergies. Also,
two (2) infants were referred for hospital admission for further management due
to difficulty of breathing secondary to cough.

Meanwhile, sight (8) residents underwent laboratory test and diagnostic
procadures such as Chest X-Ray, Complete blood Count and Urinalysis and
three (3) residents had their quarterly check-up at Cagayan Valiey Medical
Center-Behavioral Medicine Department for monitoring of behavioral
managemeant.

On the nutritional status of the residents, a total of fifteen (15) residents
maintain the normal weight-for-age while eight (8) residents fall below the
weight-for-age due to health conditions. Continuous monitoring of growth and
health status of residents was done to ensure their general wellness. Residents
have been provided with their needs to cope with their nutritional status and to
ultimately achieve nomal weight. Food subsistence is being supplemented with
high nutrient milk formula and multivitamins to help improve their nutritional
status and prevent further deteroration of health condition.

For the educational services, a total of 22 residents were served by the
Education Service, four (4) from nursery, twelve (12) from toddlers and six (8)
from older children. Thera are twelve (12) schooling residents enrolled in public
schools, three (3} from Lingu Daycare Center, eight (8) from Lingu Elementary
School: two (2) grade 1, two (2) grade 2, one (1) grade 3, two (2) grade 4, one
{1) grade 6 and one (1) grade 8 from Solana Naticnal High School.
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Vigsual and sensoral development sessions were also provided to four (4)
nursery regidents. By nururing a baby's visual and sensory development, we
are not just giving them the tools to see and hear, but also providing them with
the foundation for a lifetime of learning, growth, and discovery.

Morecver, four (4) nursery and three (3) toddler residents were evaluated using
the ECCD Checklist in order to track growth and determine whether further
intervention is necessary, One (1) new toddler boy resident was also assessed
with his prior knowledge in order to provide proper intervention for his
educational needs, Four (4) from the Toddlers with special nesds were under
Individualized Educational Plan (IEP), in which they have specific target skills
to address and goals to meel

Additionally, six (8) Toddler beginners - two of whom had Autism-Spectrum
Disorder- wera given one-on-one and small group tutorial sessions o help them
with the activiies they would be leaming for development. Also, one-on-one
tutorial sessions were conducted to twelve (12) residents which focused on
reading and numeracy. Furthermore, house parents on duty were also provided
with verbal feedback on the residents’ lessons in the ECCD to make sure there
is continuity of leszons and for follow through activities,

Lastly, a= to fund utilization, the center obligated a total of Php11,815,655.68
or 91,10% obligation rate as of 30 June 2024 from the fund allocation of
Php12,970.029.04 for the year.

Supplementary Feeding Program (SFP)

For the 13th Cycle implementation of the program, the total target was 838,712 children
with a fund allocation of Php226,074,240.00. The budget per capita/child/day has
increased for SFP hot meals from Php15 to Php21 as well as for the Milk Feeding
Program (MFP) from Php19 to Php21. The respective LGUs have employed different
modalities of implementation such as bidding as mode of procuremant and some
through cash advances by MSWDOs to be payrolled and liquidated by Child
Development Workers (COWs). The transfer of funds o LGUSs started on the month
of July of the prior year by providing the checks to the respective municipalities and
by transferring through bank account for the coastal and island municipalities,

Some LGUs started the 13™ cycle implementation last September 2023 in order o
coincide with the start of the class in the Child Development Centers (CDCs).
However, there are still municipalities which started on the last month of the 4th gquarter
of 2023 due to the Barangay and Sanguniang Kabatzan (SK) elections. |ssues wera
also encountered by the LGUs during bidding processes such as multiple failed
biddings which delayed the implamantation of the cycle.

A memorandum from the DSWD Secretary was cascaded on 01 March 2024 to the
field office regarding the recommendation to implement the SFP for thrice or twice-a-
day feeding to CDCs to catch up with the change of academic year. The said
memorandum was also cascaded o the LGUs on 13 March 2024, As of 24 Juna 2024,
83 municipalities completed the implementation of the SFP with 100.34% or 80,013
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children served. As 1o financial data, the program already logged a liquidation of
Php207 680 500,95 or 81.86% as of the same date.

Meanwhile, for the 14™ cycle implementation, the field office has a target of 90,000
children with a fund allocation of Php162,000,000.00 for hot meals, and 3,000
malnourished children with fund allocation of PhpS,840,000.00 for MFP. The
implementation for 14th cycle will be changed from school year to calendar year with
the directives from the Secretary to start the implementation on July and to complete
on December 2024. The implementation is expected to commence on the month of
August and September (start of CDC class) o October since the social preparation
will start by July 2024. The twice-a-day feeding will also be utiized to be able fo
complete the SFP implementation on November o Decembear 2024,

As of June 2024, the SFP team is already procassing the 14th cycle documents such
as communication letters with attached Memorandum of Agresment (MOA} and
Project Proposal templates reiterating the submission of the master lists of children,
Child Mutritional Status (CHNS) baseline and physical report o be cascaded to the 93
LGUs, The allocated budget per child per day for 14th Cycle was decreased from
Php21.00 to Php15.00 for hot meals and from Php21.00 to Php19.00 for milk feeding.

P nd Centenarian Programs

For this period, the Regional Social Pension Program Unit (RSPPU) served a total of
243 081 out of 244 431 beneficiaries amounting to Phpt 458,366.00 or 99.43%
accomplishment. The variance of the unpaid beneficiaries for CY 2024, will be
distributed simultaneocusly during the scheduled distribution of stipend for the third
quarter cash pay-out. The high accomplishment rate of the program and successful
activities that were conducted were attributed to the invaluable support of partner
LGUs, other stakeholders and intemnal staff of the field office. This notable
accomplishment was recognized during the Midterm Assessment of the DSWD Cildar
Persons Program Implementation cum Workshop on the Amendment of tha
Centenarian Guidelines conducted in General Santos City on 13-17 May 2024,

With the numerous activities this semester, the Social Pension team managed to: (1)
personally distribute both the FY 2023 (repayroll) and FY 2024 first Semester slipands
to the beneficiaries on time; (2) conduct validation of waitlisted senior citizens; (3)
conduct home visits on alleged social pension beneficianes who are at the same time
recipients of GSIS and PVAO pensions, (4) conduct Regional Consuliation dialogue
with Local Social Welfare and Development Officers (LSWDOs) to be informed of the
updates in the program implementation, to thresh out issues and concems and resolve
them through this consultative meeting; and (5) share experiences and strategies to
better improve the program implemnentation and reach the baneficianes on time.

Faor the centenarian program, As of this report, a total of 80 centenarian documents
have been processed, of thesa, 80 or Php8,000,000.00 are obligated, and 71 have
recelved or been awarded their gifts and felicitation letters from the Office of the
President as well as a Centenarian Cerificates that were formally signed by tha
Regicnal Director. The office facilitated and provided Centenarian Gifts and Felicitation
Latiers with the following distributions per province: 34 in Cagayan, 22 in Isabela, 11
in Nueva Vizcaya, and 4 in Quirino. Qut of the B0 obligated centenarans, 80 or 75%
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ara women and 20 or 25% are men. As of this writing, thene are 83 centenarians that
are still alive while 8 ware already deceased.

As of thiz report, 90 or 100% of the annual target was already completed and had their
documents checked and facilitated. The program is still accepting and reviewing
centenarian documents fo request addifional slots to support the centenarian gifis that
will be given to aligible beneficiarias.

i5ts 1als ; ion {AICS
Fnr 1.l1a P-ICE pru-gram ma tﬂ!.al I:namftmanes served as of 15 June 2024 is 323,284
out of 424 606 target which is egquivalent to 65.14% accomplishment. Meanwhile, the
“Ayuda sa Kapos ang Kita Program” (AKAP) served 31,104 while Malasakit Centers
served a total of 15,705 beneficiaries. The data discussed includes offsite pay-outs
conducted for this first semestar of the year. The AICS conducted 168 offsite pay-outs
with & total disbursement amounting to Php358,026,080.00 while AKAP conducted 21
offsite pay-outs amounting t© Php118.811,000.00. A detailed breakdown of the
physical accomplishments can be seen under Table 2 of the "ASSESSMENT OF
PHYSICAL AND FINANCIAL ACCOMPLISHMENTS" section of this report.

Reco and Reintegration RRPT

As of 28 June 2024, a tolal of 23 victim-survivors were served in the region. lllegal
recruitment records the highest case in the ragion with eight (8) victims-survivors,
followed by Prostitution with four (4) victim-survivors, and one (1) minor was escorted
to her hometown as she was one of the rescued in the area during an entrapment
operation. However, upon evaluation, tha minor is only a by-stander and iz not a victim-
survivor of trafficking. Majority of the clients served are Femalas with a total of eight
{8) clients and only five (5) are Males. Most of the victim-survivors are from Cagayan
with seven (7) clients; followed by chents from other regions which had four (4) clients
and two (2) clients from the Province of |sabela. There was no reported case in the
Province of Batanes.

In terms of the services provided for viclim-survivors of human trafficking, all were
provided with psychosocial support. Eight (8) clients were provided with support
assistance to pay for the docket fees in filing a case, Three (3) clients ware provided
with transportation assistance as support for their reintegration to their families and
three (3) family members of the victims were provided with livelinood assistance.

Meanwhile, as to fund utilization, a total of Php 588,538.78 were already obligated out
of the total Php1,014,000.00 allocation representing a 58.04% obligation rate.

Dmlu Intﬂﬁril SHIE

For this 5emestar there were five (5) municipalities which replicated the program in
the region; LGUs Solana, Baggao, and Rizal of Cagayan Cagayan, LGU Cordon,
Isabela and LGU Kasibu, Nueva Vizcaya. A total of one hundred (100) child labourers
were served under the program. These child labourers provided with educational
grants for first semester on April 2024,
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Also, the field office continuously provided technical assistanca to all concemed LGU=
along the effective implementation of the program. Six hundrad eighty-nine (B89}
profiled children are validated as child laborers and referred to DSWD for immediate
provision of programs and services in coordination with the LGUs. With this, 54
became recipients dunng the World Day Against Child Labour (WDACL) celebration
spearheaded by the Department of Labour and Employment (DOLE) and 30 were
recipients during the WDACL by the this office. There is also a total of 141 child
laborers referrad to other agencies which were provided with different assistance from
other agencies.

Organizational Outcome 3: Immediate Relief and Early Recovery of Disaster
Victims/Survivors Ensured

Disaster onse and Management m

As the Vice-Chair of the Disaster Response and Early Recovery Pillar, the field office
is mandated to provide various interventions and programs ta the poor, disadvantaged
and vulnerable families and communities primarily with the vision 10 increase their
adaptive capacities and reduce the environmental impacts and effects of disasters.
For the first semester of the year, the field office, through the Disaster Response
Management Division (DRMD), provided augmentation support such as Food and
Mon-Food ltems (F/MFIs) to families or individuals affected by natural disasters and
human induced incidents. In coordination with different LGUS in the region, the DRMD
was abla to facilitate the release of 41,904 Family Food Packs (FFPs) amounting to
Php28 527 467.02 and 107 MNon-food items amounting to Php1,542,674.25 as
augmentation support to different LGUs.

For the Core Shelter Assistance Project (CSAP), of the 10,783 units extended from
CY 2008 to 2017, there are already 10,397 units completed equivalent to 96.45%
accomplishment rate. To date, there are only 368 or 3.57% units remaining which are
on-going construction. Continuous provision of technical assistance and monitoring
activities are being conducted o ensure the completion of the projects. For this
semester, a total of 752 units were inaugurated and awarded with Certificate of
Complaetion and Acceptance to eligible beneficianes.

For the Emergency Cash Transfer (ECT) for “Super Typhoon (ST) EGAY", the field
office was able to distibute cash assistance to the remaining 68 beneficiares of the
17,449 tameted beneficiaries for “ST Egay” in the municipalities of Apami, Calayan,
and Claveria, Cagayan. The distribution to the said remaining beneficianes was
hampered due to the weather disturbance Mortheast Monsoon, where the "No Sail
Policy” was in effect and due to non-appearance of beneficiaries during the scheduled
payout. The distribution of the 68 beneficiaries made the accomplishment of one
hundred percent {100%) based on the total target beneficiaries and fund allocation. A
total amount of Php189,802,325.00 or 100% was distributed to 17,448 families for the
perod of 21 August 2023 to 20 January 2024,

Meanwhile, under the Risk Resiliency Program RRP through Cash for Work/Training
(CFWIT), to combat and to address the effects of the El Nifio phenomenon, the DSWD
initated the Project Local Adaptation to Water Access at Breaking Insufficiancy
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through Nutritious Harvest for the Impoverished (Project LAVWA at BINHI), a proactive
intervention to lessen the economic wulnerability of communities through water
sufficiency and food sacurity projects. The two (2) modalities, the Cash for Training
requires beneficiaries to undergo five (5) days training and 15 days CFW.

The partner-beneficiaries in 21 selected municipalities in the provinces of Cagayan,
Izabela, Nueva Vizcaya and Cluirino underwant 5-day training on the importance and
significance of the concepts of the disaster risk reduction and climate change as well
as the international framework, national and local laws and policies of project LAWA
at BINHI. The 5-day training emphasized on their contribution to the community
relative to disaster risk reduction management and what are the legal bases, program,
projects, and intervention to mitigate the possible effects or impact of a disaster. After
the training the bensficiaries will commence the construction of the Small Farm
Reservoir or rehabiltation of water harvesting facilities such as Small Water
Impounding Project (SWIP) and irfgation canal for 15 days. For this semester, the
office was able to pay 7 244 out of the 9538 target beneficiaries or 75.85%
disbursement rate in the region.

As to the field office stockpile and relief prepositoning in LGLUs, the Regional Resource
Operation Section (RROS) prepositioned F/FNIs to the LGUs in the region as part of
the preparedness, response plans, policy integration for the immediate/direct service
delivery to the needs of families affected by disaster incidents. Moreover,
replenishment of prepositioned relief resources was camried out in the different
municipalties in the region. The RROS facilitated the replenishment of stockpile of
FiNFls in the different LGUs in the region to avoid depletion of the prepositioned goods
readily available to LGUs during disasters. Moreover, the DRMD conducted monthily
inspection of warehouses/stockrooms and provided technical assistance to Focal
Persons/staff of LGUS in the proper inventory and monitoring of prepositioned F/NFIs,

Organizational Qutcome 4: Continuing Compliance of Social Welfare and
Development Agencies to Standards in the Delivery of Social Services Ensured

Stan o

Asg the regulatory arm of the department, the Standards Section develops, implemenis
and monitors the qualty assurance measures in the management of social welfare
and development agencies and faciliies and in the implementation of programs and
sarvices for the poor, vulnerable and the disadvantaged.

For this period, the office has facilitated two (2) Registration Certificates and five (5)
Licenses fo Operate, a total of seven (7) or 175% as against four (4) targeted number
for the first semester of the cument year, The Section also accredited 24 or 133% Pre-
Marriage Counsellors as against the target of 18 for the first semester. Also, The
Section has been conducting monitoring activities to ensure that Registered/Licensed
and/or Accredited Social Welfare and Development Agencies (SWDAs) are adhenng
to reguiatory standards set by the department Area-Based Standards Network
(ABSMet) officers/members were also mobilized to monitor ten (10) or 125% SWDAS
as against 8 as the target for the samester. The office has likewise monitorad one (1)
LGU-managed facility and two (2) private SWDAs, a fotal of 3 or 100%
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accomplishment rate. The office also facilitated eight (8) ABSNet Cluster meetings and
one (1) Regional ABSNet Meeting as against one (1) target for the semester.

For the Accreditation of Beneficiary Civil Society Organizations (C30s), there were
158 applicant CS50s issued with accreditation cerificate for the first samester.
Additionally, there wera 15 monitored C50 SLP Associations the province of Cagayan
and Quirino for the first quarter but there was no schaduled monitoring for the second
quarter and finally, for the Certification of Public Social Workers, the office has
facilitated the issuance of certification for Public Social Workers of 45 applicants.

Organizational Outcome 6: Delivery of Social Welfare and Development
Programs by Local Government Units through Local Social Welfare and
Development Offices Improved

Technical/lAdvisory Assistance an r Rela rvi AA

The field office. through its TechnicallAdvisory Assistance and Other Related Support
Services (T/AADRSS) program, continuously provides assistance along the delivery
of social welfare and protection to all the LGUs through the LSWDOs of Ragion I,

Orientations, consuliations, meetings, forumns, information caravans and trainings
through virtual and face-to-face modalities were conducted mostly to LSWDOs and
other LSWDO staff 1o be updated and capacitated on the different guidelines and
processes in the implementation and delivery of social protection programs, projects
and services,

As to the conduct of LSWDO Service Delivery Capacity Re-Assessment, there were
only six (6) LSWDOs assessed using the enhanced Service Delivery Capacity
Assessment (SDCA) Teool. These are LGUs Sio. Nifo, and Gattaran, Cagayan
Cauayan City, Luna and Sta. Maraia, |sabela, and Nagtipunan, Quirino. All of thesa
assessments were conducted through face to face. Some LGUs were not able to
commit schedules yet as they are in preparation for the Seal of Good Local
Governance (SGLG) assessment. They commitled to schadule for the assessment
once the aszsessment to be conductad by the Department of Interior and Local
Government (DILG) is done.

Az part of the technical assistance provision, there were 61 LSWDOs which
paricipated to the Consultation Dialogue held in April at Clarkfield, Fampanga which
was facilitated by the Social Welfare Institutional Development Bureau (SWIDB). This
was represented by majority of the LSWDO Heads and from there, they have initially
identified top indicators basad on the reazsessment results of each LGLUs which will
be the basis in crafting their Technical Assistance Plan.

The Technical Assistance efforts for this semester have been pivotal in advancing the
Organizational Outcome 5 and enhancing operational capabiliies. The
comprehensive support provided has not only sddressed immediata technical
challenges but also laid the groundwork for improvements.
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SUPPORT TO OPERATIONS & GENERAL ADMINISTRATION AND
SUPPORT SERVICES

Policy Development and Planning Section (PDP3)

The PDPS plays a crucial role in shaping social welfare and development policies and
strategies within and outside the department through the provision of technical
assistance to process owners and its intermediaries, along with planning, monitoring,
research, and evaluation.

The accomplishments of the section are focused on the following key result areas
(KRAs) which include; Plan Formulation and Development, Plan Monitoring and
Evaluation and Ewvaluation; Policy Development and Monitoring and Research
Development, Monitoring, Dissemination, and Utilization,

For the first semestar, the Section lad the conduct of various activities and performed
secretanat functions to various Technical Working Groups (TWGs), both inter-office
and inter-agency committees, as follows:

= Office Performance Contract Performance Review and Evaluation (OPC-
PRE);
Orientation on the encoding of SWD Laws to LGUs;
Regional Budget Consultation with the Civil Society Organizations;
Regional Research and Evaluation Technical Working Group (RRE-TWG);
Regional GAD {RGAD) and Sectoral Technical Working Group,
Regional Planning, Budgeting Steering Committee (RPBSC),
Regional Planning, Monitoring and Evaluation Technical Team (RPMETT); and
Regional Management Committee (RMANCOM).

YYVYYVYYY

Furthermore, the section extends its experise by offering technical assistance in the
areas of planning, policy formulation, research, and the critical areas of monitoring and
evaluation. In essence, the PDPS emerges as a central hub for fostering synergy,
compliance, and excellence in the realm of social welfare and development initiatives,
ensuring & comprehensive and effective approach to policy implementation at the
regional level.

I Ti n
The Social Technology Unit (STU) has been working hand in hand with the Social
Technology Bureau (STB) in the Department's continuing efforts to develop, promote
and advocate for the institutionalization of wvariouz social welfare models of
interventions or the so-called Social Technologies (STs) in order to fulfil its mission
and vision.

The STU s paricularly tasked to promote for the adoption, replication, and
implementation of completed social technologies (CSTs) by the Department’s
intermediaries/partner implementers at the local level through the conduct of social
marketing activities such as lobbying, conduct of mass orentations, capacity
building/training and/or one-on-one table discussions with LSWDOs/focal persans,

This year, the unit has an Office Performance Contract (OPC) target of six (8) 5Ts to
be replicated by intermediaries within Region 02. To accomplish these targets, the
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STU partnered with different internal offices/sections of the Field Office, this includes
the Technical/Advisory Assistance and Other Related Support Services (TADRSS),
Standards Section, and Community-Based Section (CBS); coordinated with the STE;
and sought the guidance and support of the top management. Additionally, thera are
new programs/projects that have been cascaded to the field office for the nationwide
implementation such as the Pag-Abot and ProtecTEER programs.

For the Home Care Support Services for Senior Citizens (HCSSSC), the program was
promoted andfor introduced to several LSWDOs and Local Chief Executives (LCEs)
during the conduct of Service Delivery and Capacity Assessment (SDCA) feedback.
The office provided technical support to LGU Gonzaga, Cagayan for the second part
of the HCSSSC training among 20 volunteers and kinship carers on Caregiving on 17-
19 April 2024 at River View Hotel and Resorl, Gonzaga, Cagayan. The office also
trained a total of 18 volunteers and family kinship carers from LGUs Scolana and Sta.
Praxedes on 6-10 May 2024 at Grand Zion Garden Hotel and Resort, Tabuk, Kalinga.
The office alzo provided start-up funds and conducted pay-out to 40 beneficiaries of
HCSS5C in LGU Sta. Teresita, Cagayan on 7 June 2024,

For the Yakap Bayan Program (YBP) for Recovering Persons Who Used Drugs
(RPWUDs), the office provided Technical Assistance through capability building to 15
project implementers of LGUs Reina Mercedes and Cordon, Isabela in partnership
with the Protective Services Division (PSD) Yakap Bayan Focal and Dangerous Drug
Board (DDB) Central Office on 18 to 31 May 2024 at Go Hotel, Tuguegarao City,
Cagayan. The office also provided start-up funds to LGU Gonzaga through financial
assistance to 17 beneficiaries on 30 April 2024.

As to the Community Action and Resources for Accessible and Better Living
Environment (CAREABLE) for Persons with Disabilities (PWDs), the office trained 20
participants from the different LSWDOs, PWD Affairs Officer, Barangay Officials, PWD
Community Coordinator and Barangay Health Workers of LGLIs Cabarroguis and
Maddela, Quirino in partnership with the PWD focal person and Social Technology
Bureau (STB) personnel on 22 to 24 May 2024 at Marco Paulo Hotel Restaurant
Cauayan City, 1sabela.

Meanwhile, for the ProtecTEEn Program (Psychosocial Support and Other
Intarventions for Adolescent Mother and their Families), the office conducted two (2)
batches of online onentation on the ProtecTEEMN program to 12 identified LGUs with
high incidence of teenage pregnancies (2020 Census) in partnership with the
TAAORSS and Protective Services Division on 03 & 11 June 2024. One (1) LGU
aiready submitted a MOA and Sangguniang Bayan Resolutions including the
masterlist of the identified indigent Adolescent Mothers - Roxas, |sabela on June 26,
2024,

Lastly, for the Pag-Abot Program, in parinership with the Standard Section and other
internal sections/units, the unit was able o orient the Pag-Abot Program to 31 LGUs
including the 22 Non-Government Organizations (NGOs) and six (6) internal offices
during the ABSNet meeatings (Clusters 1,2 & 3), SLP Stratagic Planning for CY 2024
Implementation and Re-Orientation on SLP Guidelines and Portfolios, and 4Ps
Gender and Culture Sansitivity training.
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Social Marketing Unit

For this period, the unit was able to produce 170 press releases and success stories
regarding the different activities of the field office that were posted on the agency's
Official Facebook Page and promoted through social media. A total of 53 Information,
Education, and Communication (IEC) materialz were also produced. Two (2)
communication campaigns ware also implemented in line with the celebration of the
Solo Parents' Week and Child Developrment Workers' Week.

In addition, a total of 12 Information Caravans was conducted by the unit These
include one (1) face-to-face Information Caravan in the province of Batanes, live
streaming of the 4Ps program launch in Batanes, and radio interviews with Bombo
Radyo Cauayan, DZDA 105.3, and Radyo Pilipinas.

F{:r tha first samas’ear ﬂf EI]E4 ﬂ'FE: NHTS mnducrad the second and Ihlrd special
assessment of the Pantawid Pamﬂyang Filipino Program (4Ps) HHs tagged as *No
Matched” in the Listahanan 3 database, data sharing with Local Government Units,
validation and cash card distributions for the Unconditional Cash Transfer Program for
Social Pension and Listahanan poor HHs, attended to queries from walk-in clients of
the Unconditional Cash Transfer (UCT) Program, name matched request from other
programs In the department and walk-in clients and promoted the Listahanan activities
through publication of various Information, Education, and Communication (IEC)
materials and press releasas,

The section has a target of 4,179 4Ps HHs for the special assessment A team
composed of two (2) area supenvisors (AS), 12 enumerators (EN), two (2} encoders
(ENC) and two (2) verfiers compieted the special assessment on 29 February 2024.
The section also has a target of 122 4Ps HHs for the third round of spacial azsessment.
The NHTS staff and 4Fs staff conducted the assessment, ancoding and verification of
assessed HHs with only 16 remaining HHs for assessmeant.

In addition, being the repository of the data of poor HHs, the office is mandated to
share the results of the Listahanan 3 to National Government Agencies (NGAs), Local
Government Units (LGUs) and other social protection stakeholders, Different partners
and stakeholders requested the Listahanan 3 results to ensure that the beneficiaries
of their programs are the poor and vulnerable sectors in their community, The requeést
for statistics of poor and non-poor was requested by the KALAHI-CIDDS
disaggregated by CityMunicipality on 11 March 2024 and the Department of
Agriculture requested the Magnitude of Poor Households disaggregated by Barangay
per City/Municipality on 13 March 2024,

For the name matching requests facilitated, the section catered 15 name-matching
requests from walk-in clients who wanted to know their status for possible inclusion to
the 4Ps, The Listahanan processed and the result of name-matching is being
explained to client upon the complation of the request The 4Ps requested four (4)
batches for a fotal of 155 names for name matching coming from the grievances from
the differant municipalities requesting for inclusion in the program. Moreover, The
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KALAHI-CIDSS requested name matching of 152 individuals for eligibility check for
possible inclusion in the program.

Lastly, to Increase public's awareness about the project, the Social Marketing Unit is
geared towards providing the audience with advocacy and communication support
through crafing of Information, Education, and Communication (IEC) materials that
will strengthen social marketing strategies and promotions of the programs.

Reqgional Information and Communications

(RICTMS)

The Regional Information and Communicatons Technology Managemeant Section
(RICTMS) serves as support to the different programs and projects of the Department
through the utilization of ICT services and infrastructure. Technical Assistance is
regularly provided to the different units or sechions in terms of troubleshooting
computer hardware and software issues, local area network, internet, and virtual
private network (IPVPN) including IP-PBX. The ICT infrastructure including
information systems are also being managed by the section.

On the Percentage Uptime of DSWD FO Il Network Infrastructure, the field office
network infrastructure in the field office is crucial for the support and operations groups
in the field office to ensure immediate delivery of services. RICTMS is managing and
maintaining nine networks for the field office 14 sites which include Provincial
Operations Offices (POOs), SWAD Provincial and Extension Offices, Centers, and
VWarehouses.

For this period, the field office achieved a 99.98% uptime in the DSWD Network due
to minimal downtimes in the DSWD FO2 MNetwork. The recorded downtime in some
offices was attributed to power interruptions due to low voltage and brownouts
affecting some IDFs with aging UPS hence RICTMS procured UPS for this purpose.
Wireless fidelity devices in the field office were also upgraded.

On the Percantage Uptime of DSWD FO Il Intermet, redundant internet services weara
also procured and were already activated to ensure high availability of internet
services in the field office and satellite offices. A total of 31 Internet Lines depioyed to
17 sites are being monitored by RICTMS This includes the intermnat in tha Regional
Office, Centers, SWAD Offices, and POOs, including the Extension Office. In support
of this project, load balancer devices were procured and are now being deployed in
offices with redundant intemet lines to ensure high internet service availability. There
were very minimal internet downtimes encountered during the second quarter. DSWD
Field Office 2 has achleved an average of 100 % uptime

Meanwhile, on the Number of Information systems developedfenhanced in partnership
with Business Cwner, the RICTMS iz maintaining seven in-house developed
applications. These applications are being updated or enhanced whenever thers are
new requirements from the end-user. Three newly developed applications are either
under development or were deployed this quarter,

In addition, on the Number of DSWD databases supporting programs, projects and
services managed and maintained, the RICTMS is managing and maintaining six (8)

FAGE 1% ul 44

DSWE | FIELIYFFFICE MO 11 EI.IC"!" AND FLANS DIVISION




DERT-GRaA | REV o | 27 55 2074

mission crifical databases. A hundred percent of these databases are regularly backed
up, optimized, and updated when the need arises. Due to the recent Cyber Aftack
which affected the Field Office, RICTMS have strengthened the Backup Strategy for
the Databases and Files, an automated scheduled backup was implemented with
capabilities of sending SMS to the staff. Seven Databases are also being maintained
to support programs, projects, and services in the fiald offica.

For the website management, the RICTMS is also responsible for the management of
the DSWD Field Office 2 website. During the second Quarter, we have addressad 217
requests for webgite posting which include posting of job openings, applicants’
examination schedule, and interview; posting of transparency seal and updating of
Citizen's Charler. Whereas, for the infrastructure management, the RICTMS is
responsible for the management and monitoning of 8 Physical Servers and multiple
Virtual Machines and 3 storage or file servers. The average uptme of the servers and
backup storages is 87.98% which is lower than the 88 85% during the third quarter.

Lastly, for the provision of technical support, a total of eight (8) tickets were resalved
beyond the provided Sarvice Level Agreement time hence the section was able to
gamer a total of 98.74% of tickets that promptly addressed within the provided Service
Level Agreement time. RICTMS also received a satisfaction rating of 4.98 which is
very satisfactory based on the Client Satisfaction Measurement Survey which is
embedded in the Ticketing System and no negative feedbacks were receved by the
section. The variance is due to tickets that were not properly monitored by the
assigned staff who failed to update the status of the lickets.

Internal Audit Unit (1AL}

The 1AL aims to assist management in achieving four key objectives of internal control:
Safeguarding assets, Ensuring the accuracy and reliability of accounting data,
Promoting economical, efficient, and effective operations and Ensuring compliance
with laws, operational standards, managenial policies, and directives.

For this pariod, the unit developed and implemeanted new guidelines for cash advances
for all personnel including Cost of Service and Job Order (COS/JO) workers, with
addiional internal controls, incorporating stakeholder feedback. The unit also
developed a three-year internal audit plan based on Intemal Auditing Standards for
the Philippine Public Section (IASPPS), with results communicated through Intemal
Audit Observation Memaoranda, and updates planned to reflect stakeholder feedback.
Comprehensive audit tools and templates were also created to support the audit
engagement process, including planning, execution, reporting, monitoring, and follow-
up.

In addition, the unit aiso facilitated the fieid office compliance with 2023 Performance
Based Bonus (PBR) eligibility requirements, including various reports (Anti-Red Tape
Unit composition, Client Salisfaction Measurement Report, Zero Backlog Report,
digitalization initiatives, Process Resulls Report, and Awards and Recognition). Anti-
Red Tape Authority (ARTA) reportorial requirements was also submitted together with
Quality Management System (QMS) documented information, such as SWOT
Analysis, Registry of Stakeholders, Operational Risk Treatment Plan, Risk and
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Opportunity Report, Management Review Report, and logs for observations and
opportunities for improvement.

For thl:s samautar lha secunn n::nn:lu:tad r.ma {1) {:nm Gmup c:f Specialist (CGS)
Meeting and one (1) Knowledge Sharing Session (KS5) for selected CGS members.
The section also developed CGS Brochure to be shared to all divisions as part of our
marketing activity to increase tapping of expertise of the CGS members. Further, there
are 21 CGS members who served as Resource Persons as requested from various
stakeholders. The saction also conducted SWD Learning Network (LNet) Meating on
17 May 2024 at Casa Angela Hotel, Tuguegarac City and facilitated request for Radio
Ajring of DSWD Academy to Radyo Pilipinas on 30 May 2024,

Alzo, one (1) Knowledge Management (KM) Meeting was conducted on 14 Juna 2024
at fiald office conferance hall and one (1) Special KM Meeting on 18 Juna 2024 at tha
Regional Leamning Rescurce Center (RLRC) for the review of Knowledge Products
and provide technical assistance in its packaging. Meanwhile, for the student training
program, the saction received and responded to 12 requests with a total 84 students,
The students were deployed in the different sections of the regional office and to the
three (3) centers of the region particularly at CV-RRCY, RHWG, and RSCC,

: : ement and Development Division

For the Hurnan Hesnurs.:u Planning and Performance Management Section
{HRPPMS), on the Recruitment Selection and Placement, of the 1410, 1,314
positions were filled resulting to 93.05 percentage of hinng. The 82 vacant positions
cover the 25 newly created Project Development Officer (PDO) |l positions under the
Sustainable Livelihood Program, 27 under the KALAHI-CIDSS, 18 various positions
under the Regional Information and Communications Technology Management
Section, and three (3) under the Disaster Responsa Management Division. Fifty-two
(52) of the unfilled positions are for endorsement to the Appainting Authority pending
the preparation of the resolution.

For the performance management, the Section facilitated 20 request for Certificate of
Performance Rating. The HRPPMS also provided Technical Assistance o various
offices/divisions on DSWD Administrative Order No. 18 senes of 2023 or the
Guidelines Implementing the DSWD Strategic Performance Management System.
The HRPPMS head, who was also designated as the Anti-Red Tape Unit (ARTU)
Focal, facilitated the submission of the Obseration and Opportunities for
Improvement report as of 30 April and 31 May 20204 on 13 May 2024 and 18 May
2024, respectively, to the Committee on Anti-Red Tape (CART).

For the Personnel Administration Section (PAS), the section was able to judiciously
provide the monthly salaries of employees and workers including initial =alaries of
newly hired employess, salary differential for those promoted and with salary
increase/adjustments, and other benefits or incentives. The saction also faciltated the
issuance of Special Orders and Memoranda for the rendition of overtime services by
regular, casual and contractual employees and extra services for Contract of Service
workers. PAS also has undergone Internal Audit for the period 01-18 June 2024. Anent
this, leave application processes was subjecied. Amongst the findings showed
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favourable result to the unit. To highlight, it was also noted that “There was no Audit
Observation Memorandum (ACM) from the Commission on Audit (COA) with regards
to the payment of Terminal Leave Benefits of retired/separated employees.” This was
dua to the management initiative to subject Leave Cards of Separated Employses be
conducted by the Management Audit Analyst (MAA)} to establish check and balance.

In addition, in pursuit of the unit to adapt digitization and paperiess transaction, the
strategy to send via email blast the updated leave balance of employees every quarter
also resutted commendation from the auditors. It was seen that, through this strategy,
it reduced the need for individual certification requests and the associated paperwork
which led to cost savings for the HR. PAS accepis all the challenges for continuous
systemn improvement. Due o expansion of programs, workforce of the depariment has
increased, thus additional documents were expected. For the next quarter, the unit
plans to transfer all 201 files at the Records Section, thus will provide the division
ample space for new employeas. With enough support from the management, it also
plans to digitize 201 files and all other important documents related thereto for faster
and more reliable information as need anses.

For the Leaming and Development Section (LDS), the section facilitated the following
threa (3) Specialized Training Programs; (1) 7th LEG CPRA Rollout of Northern Luzon
of the Integrated Bar of the Philippines (IBP) which was attended by Atty. Kar Erik M.
Lingan of the Legal Unit, on 17 April 2024; (2) Training on Appointment Preparation
(TAP) of Civil Service Commission (CSC) which was originally schaduled on 18-20
June 2024, but later re-scheduled on November 2024 as per clarification with the C3C.
The registration of two (2) staff, Ms. Cheja T. Liquigan and Mr. Antonio P. Garcia of
Human Resource Planning and Performance Section (HRPPMS) was already
facilitated and endorsed to CSC, and; (3) Statesmanship Summit |V-Gathering of
Mobles of the Council for the Restoration of Filiping Values (CRFV), which was
attended by Afty.Karl Erik M. Lingan of the Legal Unit on 24-26 April 2024. The section
also facilitated the Educational Support Confract and the Regional Human Resourca
Development Committee (HRDC) Resclution for Study Leave application of Mr.
Jaylord B. Soriano, Administrative Aide |V of the Procurerment Section, for the perod
01 June 2024 to 31 October 2024, in preparation for the Bar Exam. The Study Leave
of Ms. Juneatt C. Adduru, Project Development Officer || of the Sustainable Livelihood
Program was also facilitated, which was scheduled on 01 July 2024 to 30 Saptember
2024,

In addition, the section also facilitated two (2) Learning and Development Interventions
{LDI) on Capability Bubiding of Internal Quality Auditors (IGA) on 10-12 June 2024 and
Gender Sensitivity Training on 26-27 June 2024, The Capability Building was attended
by 12 QA participants from the field office, to further improve and develop their
expertise on their task as auditors, The Gender Sensitivity Training was attended by
twenty- five (25) staff.

Far the Human Resource Welfare Saection (HRWS), the Section facilitated the refarral
of 45 distressed amployees to the Crisis Intervention Section. The month of May
posted the highest referral of 22 referrals, all for medical assistance and five (5) for
psychological assistance. There was one (1) referral for financial assistanca for April
and alzo ona (1) employee was refermed for burial assistance for the month of June.
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Following the above, the amount of assistance granted to distressed employees
amounts to Php251,500.00. The highest amount granted was during the month of May
totaling to Php101,500.00. Financial Assistance registered the lowest assistance
amounting to a total of Phps,000.00 granted to one employee on the month of April,

L

The Legal Unit provides legal assistance to the Office of the Regional Director, the
different divisions and the empioyees in the department as well as to some of its clients
and beneficiaries. The daily tasks and activities of the Legal Unit include review of
contracts entered into by the department with lessees, service providers and suppliers,
memorandum of agreement and specific implementation agreements with the different
LGUs of Region 2, barangays and clients that are provided with financial grants,
assistance and other services under the different programs of the department.

The Lega! Unit evaluates documentary reguirements attached to reports ihat are
regularly submitted to the Central Office. It also assesses the sufficiency and
substance of the documentary requirements submitted by the deparment's clients
conceming partners and stakeholders.

During the first Semester of 2024, the unit has provided 1,357 legal assistance, 70 of
which are writlen, and 1,287 technical assistance. The unit has also provided legal
assistance and legal advice fo 27 external clients, who are either walk-in or referred
clients. Lagal Assistance extended includes provision of legal advice and counsedling,
drafting of various letters to different government agencies concerning confidential
cases, drafting of documents for the Regional Direclor, as well as raview of the
differant documentary requirements attached to reports and papers prepared for the
Regional Director's appropriate action. A majority of which includes the review of
various agreements and resolutions bebween and among the field office, the LGLUs
and barangays for the KALAHI-CIDDS Program, Pantawid Pamilyang Pilipino
Program, Balik Probinsya Program, Crisis Intervention Section, Relief Prepositioning
and agreements with other partners and stakeholders. Review of varous documents
such as letters and requests is also part of the day-to-day accomplishments of the unit,
The legal unit also reviewed 274 project proposals and 1683 purchase requests for the
Regional Director.

Aside from these, both the Attomey lll and Legal Assistant || have been resource
speakars in topics such as Work-related Sexual Harassment, Safe Spaces Act, Code
of Conduct and Ethical Standards of Public Officials and Employeas, 2017 Rules on
Administrative Cases in the Civil Service, Adoption and Foster Care Laws and
lssuances specifically Republic Act No, 11842 and 10165, Constitutional Law and
Grievance Machinery Procedure, Republic Act 9262, Republic Act 10364 and salient
features of the Family Coda,

They have also attended various online and face to face activities conductad by fiald
office and other agencies and offices. The unit, together with the Human Resource
Management and Development Division, conducted the first ever HR and Legal
Caravan discussing topics such as hiring process, DSWD Administrative Order No.
17, series of 2022, Progressive Disciplining, Grievance Machinery and Safe Spaces
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Act, and covering 4 batches of DSWD employees and personnel from Nueva Vizcaya,
(Auirino, Isabela and Cagayan.

Administrative Services

For the Procurement Section, accomplishments include the processing of vanous
procurement documents of the office. These include 584 Purchase Requests reviewed
and varified as to inclusion in the Project Procurement Management Plan (FPMF),
283 Request for Quotations prepared for supplies and catering, 258 Abstract of
Quotations prepared and routed to BAC Chairman for awarding and signature and
signature of the other BAC members and 317 Purchased Orders prepared and routed
for signature, processing and approval of the Regional Director.

The section was also able to prepare and process 5 Agency Procurement Requests
(APR) for sarving to the DEM, 547 BAC Resolutions prepared for signature of the BAC
members and approval of the Regional Director, 106 bid quotations/bid bulleting
posted at PHIGEPS, and 4 public bidding conducted from pre-procurement
canference to opening of bids.

For the Records and Archives Management Section, the receiving officer facilitated
processing of two (2) requests for data within the quarter and submitted the report on
24 June 2024. One request for data pertains fo number of VAWC cases in the region
from 2022 to 2024 while the other request was reported as closed for failure of the
requesting party to provide additional information upon request by the FOI Receiving
Officer (FRO) and for not accompilishing and submitting the FOI Request Form which
is the initial step in processing the request for data.

The section also reviewed and consclidated submitted Inventory of Records Holding
of Sections/Programs/Offices for onward submission to Central Office-Records and
Archives Management Division by end of the semester and conducted virtual meeting
in preparation for the Audit on Records Management by the designated Records
Management Officers (RMOs)/Records Custodians (RCs) to be conducted from July
fo August 2024,

The section was also able o provide technical assistance to staff relative to
preparation of request for authority to dispose valueless records, reviewed requests
and inspected records submitted for disposal. They also conducted disposal of
valueless records through the National Archives of the Philippines (MAP) and
witnessed by representative of the Commission on Audit (COA) on 24 June 2024 with
total weight of 8, 496 kilos and with total sales of Php31,241.84,

For the Property and Supply Section, the section s continuously in the process of
facilitating the transfer of the remaining four (4) untitled properties. For CV-RRCY, the
office has coordinated with Property and Supply Asset Management Division Central
office for the request to borrow the original owner's duplicate from the Depariment of
Agrarian Reform (DAR) Central Office. The said original owner's duplicate is a
requirement to be presentad before the office of Register of Deeds Regional Office 02
to facilitate the transfer of title from DAR to DSWD Field Office 02.
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Further, upon coordination with the Registry of Deeds, it is suggested to file petition
for the reissuance of the original owner's duplicate. As for DEWD San Gabriel, the
Affidavit of Conformity to subdivide lot is yet to be signed by Civil Service Commission
(CSC) Regional Office 02, and the Provincial Government of Cagayan. The office has
reissued same affidavit of conformity to subdivide lot because the previously issued
affidavit cannot be located and as per the CSC, it should be presented first to the
Office of the Provincial Governor of Cagayan, The Local Government of Abulug is still
in the process of subdivision of the said donaled lot. The section i still on the process
of facilitating the Bureau of Intermal Revenue (BIR) requirements for SWAD Abulug.

Lastly, for the donated lot in Iguig, Cagayan, the survey has been completed and a
rectified Deed of Donation shall be presentad to LGU lguig before the submission of
subdivision requirements to Department of Environment and MNatural Resources
(DENR).

The section also completad one (1) successful disposal activibes after two (2) failed
public bidding of unserviceable Property, Plant, and Equipment, Sami-Expendable
properties and other waste materials on 16 May 2024 and updated the submitted
Report on the Physical Count of Property, Plant, and Equipment as of 31 Decamber
2023 in preparation for the request for One-time Cleansing of DSWD properties,

ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS

Table 1. Accomplishments vs. Targets on Outcome Indicators per Office or Program

Assessment/
Remarks

stmhgi:: Focus 2: Improve well-baing of Baneficiaries and Pantawd Pamilyang F'lllplrrn Program {4Ps) households through

| strengthened social welfare system

Outcome Indicators Accomplishments  Targets  Variance

| Uﬁﬂlﬂﬂﬂﬂm OUTCOME 1: HELL'EIIG'EI'F POOR FAMILIES IMPROVED

Percantage of Pantawsd Househaolds with
improved well-peing (POP indicator;

& Survival 0.038% 2 (0% 1.868% Major Daviation -
b. Subsigtence 37 .45% < 7 (00 32 54% Major Deviation
. Selt-sufficlency level 22.14d4% 22.00% D.14% Weor Deviation
. . . . N | | {Excaeded Target)
Percantage of SLF Paricipants engaged 137.68% 100.00% 37.68% Major Daviation
in microenterprise {Exceeded Target)
Total no. of SLP participants equipped 1o B7E 48 185 Major Deviation
engage in @ microenterprise/Total no, of (Exceaded Targel)
SLP  paricipants equipped to be
amployed
a. SLP Reguiar 455 430 33 Minor Deviation
(Extcaadad Targe)
b. Zero Hunger — PCB Projects 170 34 136 Majar Deviation
(Exceeded Tangat)
c. EQ 70 implementation 41 27 14 Major Deviation

{Exceeded Target)
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@ Referals | A ChA
Percentage of SLP participants
empioyed

Total no, of ELP participants equipped to
be ampicysd Mt NI

a. SLP Regular

b. Zero Hunger = PCB Projects

<. EQ 70 implementation

4. Referrals ___| |
Total o, of households who received
employment assisiance i | i
Percentage of completed KC-NCDDP Wi
projects that have satisfactory or bettar
sustainabilfty evaluation rating

BiA

Mo. of completed KC-NCDOP projects NIA MIA
thai hawve satisfaciory or betler
sustainability evaluation rating

Todal no. of households who meceived
segd capital fund, skille braining, and
Cash for Building Livelihood Assais
{CBLA)

PR MFA
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A,

T

MI&

P,

LA

A,

ik

RA

BA

Ml

MiA

I

| Btrategic Foous 2: Improve well-beng of Benefigaries and 4Ps householda through strengthened social welfare systam

| ORGANIZATIONAL OUTCOME 2: RIGHTS OF THE POOR AND THE VULNERABLE SECTORS PROMOTED AND

' PROTECTED

Residential and Non-Residential Care Sub-Frogram

Percentage of cients in residential and Major Deviation
rear-residential care faciitias HREIY 0 Ra.5TR {Exceeded Targel)
rehabilitated (GAA indicator):
Mo, of Clients Rehabilitated = Residantial 3 o
s =1 - 5] 21 Major Deviation
Cam Facilities {Exceeded Target)
el 18 17 1 Minor Daviaticn
CAV-RRCY 18 9 a [Exceeded Tamatb
Major Deviation
[Excaaded Targat)
RHWG Major Daviation
o . - (Exceeded Target)
B5.79% B1.00% 2 T9% Mimar Devigtian
Parcentage of malnourizhed children in (Exceeded Target)
COCs and SMPs  wih  improved
muiriticnal status (GAS indicator)
Mo. of Malhourished Children befors NiA %004 MAA Gl
feading sessions (120 Cycle)
4193 4 (153 140 htinor Deviation
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Mo, of Malnounshed Children  with {Exceaded Tangsat)
improved nuiritional status (After feeding
saszion] (12th Cycle) ) ) )
Soclal Welfare for Senior Citizens Sub-Program
Percentage of beneficianies using social

pensgion o sugment daily  living 05 BE%, 100, 008, (0, 3455) Winor Devistion
subsistence and medical nesds [(GAA
imdicator) | |
— i
E:rm o Eﬁ;ﬂﬁgﬁ”ﬁlﬁf“ 243,558 244,431 (832) Minor Deviation

subsisience and medical needs e - . "
Eeotoctten®rogram Tor incividesin; Famiies M Conmmosition i Mead DEin.Crses
Percantage of clients who rated

proteciive SENICES provided as 100%%; 95%: 5% EHLI'HJF Eﬁ"{:_ﬂm
satisfactory or betier (GAA Indicator) (Exceasded Targst)
(AKCE)

Soclal Weltare for Trafficked Persons Sub-Program
Percentage of lrafficked persons and
their famifes referred fo DSWD who are 10044 1 00%: - Full Target Achievad
provided with social welfare sendicss
{(3AA indicator)

Mo, of distressed and undocurmenied MIA
cvarseas Fiipinos provided with social
welfare senices (G indicator)

A BdilA P&

Percentage of assizied Individuals who

ara raintg‘;ratad to their familiss and A M HiA A
comrmunities I ) |
Strategic Focus 1: increase capacity of Local Government Units (LGLUS) o improve the dalivery of social protection and
mm{fﬂmmma — — [ - - - —— — S S Sy S— —
DRGANIZATIONAL OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY OF DISASTER VICTIMS/SURVIVORS
ENSURED

Percantage af diszster-affactad
householdsfamiies assisted o early 100% 100% - Full Target Achieved
recovery slags (GAS indicator)

Mo, of Houssholds in Eary Reocov .

Stage (No. of housshoids pfmmd ‘m’ 35 058 35 056 2 Full Target Achievad

disasier response and early recovery

SArvices| |

Strategic Focus 2: Improve well-being of Beneficiaries and 4Ps housaholds through strengthened social welfare systermn

ORGAMIZATIONAL OUTCOME 4: CONTINUING COMPLIANCE OF SOCIAL WELFARE AND DEVELOPMENT
_ AGEMNCIES TO STANDARDS IN THE DELIVERY OF SOCIAL WELFARE SERVICES ENSURED

Percentage of SWDAs with susiained

compliznce to  social  welfare  and
development standards (SAA indicator)

Total numizer of SWWAS and SUWWDAS

Total number of SWhAs and SWDAs with Mid, NiA A MiA
sustained compliance fo social welfars

and denvalopment standards

4. Registered and Licensed Privale
SWhs with sustsined
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complianze to social wellare and
development standands
b.  Accredited SWDAs with

sustained comgliance to social

welfare and  development

slandards
Strategic Focus 1: Increase capacity of LGUs to mprove the delivery of sodal proteckon and social welfare senices
ORGANIZATIONAL OUTCOME 5: DELIVERY OF SOCIAL WELFARE AND DEVELOPMENT PROGRAMS EY LOCAL
GOVERNMENT UNITS THROUGH LOCAL SOCIAL WELFARE AND DEVELOPMENT OFFICES (LSWDOs) IMPROVED

sPercentage of LSWDOs with improved

fursctionality (GAA indicator) 3005 1004 2005 Major Deviation
[Exceaded Targed)
Agaessment Resull & 2 4 Major Deviation
[Excaaded Target)
a lewal1
Province i, Ry i [l
Gy NiA AA NIA NIA
Municipality z & M Full Targed Achievad
b, Lewvel 2
E,,"f'_:' e NIA NA NiA RUA
o M MiA MiA, [T
Municipalst
ks 3 o 3 Major Deviation
c. Level 3 (Exceeded Targst)
Prowins 0 A MiA Fis
City 1 0 1 Major Deviation
(Exceseded Target)
Municipality M, NIA MAA A&
d. Low Service Dalivary
iz MiA N NIA NAA
City NIA, MiA NA NiA,
Miric peity NI A MIA NiA

Table 2, Accomplishments v, Targets on Qutput Indicators per Office or Program

8 i i ; plishm Tar R T
Strategic Focus 2: Improve well-being of Beneficianes and 4Ps hwmhuldﬂ through mrrqﬂ'meu social welfare systam
ORGANIZATIONAL OUTCOME 1: WELLBEING OF POOR FAMILIES IMPROVED

Percentage of complant households

provided with cash granis (new GAA 99.97% 100% (0.03%) Minor Deviation
indicator)

Number of Cendibonal Cash Transfer Wlingr Deviation
{CCT) bensficaries cowered (FOF 126, 747 126,783 (3]

indicator) - Number of 4Ps households

piid

Percentage of poor housshodds  with

mambers 18 years old and below that are hia P, s, A,
4Ps beneficiaries (FOP indicaior} - 4Fs

WEMO only o |

Mo, of communities implementing KC-

NCDDOP - AF

. Provinoce M FafA P, hA
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&. Municipality

| d. Barangay .
Mo, of houssholds benefited from

-m.-. D-f--u-H-.-E-.H-Emﬁ-- -ﬂ-u -}-Eﬁ---

complated HKC-MCDDP  sub-projects
(384 indicator)

g. AF
b, PAMAKA
c. KKB

completed in accondance with technical

| pfans and schedule (AF, PAMANA, KKB)

a AF

B PAMAkA

C. KEB
Percentage of completed NCDDP-AF
Sub-Projects that have salisfaciory or
battar

| Percentage of women volunteers trained

| Total no. of volunteers irained on COD |

on COD {(AF and PAMANA)
a. NCDDP-AF
B, PAMANA

(AF and PAMANA)

B, af womren valuntesrs frasmed on COD
{AF and PAMANA)

a AF
b, PARNAPMA

Parcentage of paid labor jobs created by |

KC-MNCDDP are gooassed by women (AF
and PAMARNA)

a AF

b PAMANA

No. of paid labor jobs created by KC- |

NCDDP that are accessed by women (AF
and PAMANA)

8. AF
__b._ PAMANA

‘M. of sub-projects completed in Confiict

affecied areas idendified by OPAPRLU

| [PAMANA only} e
KEKB-CFW for PWDs — No. of famiies
| with Persons with Disabilibes served |
KEB-CFW for Studenta/ew Graduates

= Moo of College Graduate/Students

| Served _ _
Mo, of poor housaholds aseisted through
the SLE (Gan indicator)

M, [ NiA
PA, —. /N
i} 28,3560
] 8,350
P, A,
WA A
54 113
3] 113
i Bl
A A
25, 08% 85.00%
584 S0
0% 35%
1
R bt
A9 . 5%
0% 35%
MA, P,
N, R
328 350
1.007 1]
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A
NiA
{28,350)

(26, 350)
A
I

6%

(35%)

MIA

&%

(35%) |

A,

A

(E4)

1.007

HiA
Ni&

~ Masor Deviation

Major Deviation
i,

____NiA

Major Dewviation

Major Deviation
M,
A

Miner Deviation
[Exceeded Targst)

Minor Deviation
(Excesded Targa)
Majer Deviation

BUA

Minar Deviation
(Exceeded Target)

Major Deviation

WA

hlia,

Minor Deviation

Inconclusive
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| Mo.  of paricipants  assisted 0|

- SLP regular

Zerm hunger — PCH projects
EC 70 implemantation
Referrals

sustainable Ivedihood program

Tatal no. of households who
recenved seed capital Tund and
total o, of households trained
Total o, of SLP households who
received employment
Assistance Fund modality

Total no of participants provided
Wit velinood assistance

Mo of paricipants who received
complementary livetinoad

recowvery services from pariners |

No. of SLP projects with livelihood assets
Euilt, rehabilitatad andior protecied

Food Stamp Program (FSP) Walang

Gutom 2027

Number of households served with Food
Stamp Program as per imalines

Mumber of Households altended the

Nutriticn Education Session 3% per

timalimas

Number of Households atlended fha
Produdlivity Enhancement Session as
_pﬁrhmﬂﬁl'rﬂl

Hﬂhgln Focus 2 Immuﬁl-hnm of Eanuﬂdnrh:_: and 4Pz hnuunqmm

A

MiA

454

458

M4

430

27

NiA_

MiA

Mid,

456

458

MiA
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a0 Major Dewviation
138 ([Excesded Targels)
14
A NA
A, M,
A A,
%] Minor Deviation
- Fudl Target Achieved
M, WA
rough strengthened social welfare system

ORGANIZATIONAL OUTCOME 2: RIGHTS OF THE POOR AND THE VULNERABLE SECTORS PROMOTED AND
PROTECTED

Mumber of clients served In residemnal
carg faciliies

R3CC

CW-RRCY

RHWG

Progortion of women in especially difficult '

circumstances (WEDC), violence against
womean (VAW), and child sbuse cases
reported  in DEWD  served (PDP
indicator)

Mo, of WEDC, VAW and child abuse
cases served

Residential Care Faclilies
a WEDC

127

36
42

48

100%

373

10
27
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Residantial and Non Residential Care Sub-Program

86

a8

30

ao

100%:

T3

0

_2F

3

12
19

Major Deviation
{Excaaded Target)
Full Target Achieved
Major Deviation
[Exceaded Target)

Majer Deviation
_{Excesded Targst)

Full Target Achieved

Full Target Achieved

Full Target Achienyed
Full Target Achieved |
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b VAW
g, Child abuse cases

Community-based Senvices
a WEDC
B VAW
e PLHY
d.  Child abuse casas

1. ALDS of dchients in residential
faciliies (camy-over cases and
current admission)

RSCC

CW-RRCY

RHWG

Parcentage of facilitles with clent-staff
ratio (ZAA indicetor) - Residential Care
Faciities

Mea. of Facilibes with Standard CBant-
Social Worker Ratio

No. of chidren in CDCs and SNPs
provided with supplementary feeding
| {13th Cycle Impsementation)

MNo. of children in CDCs and SNPs |

provided  with  supplementary  faeding
(14th  Cycle. Implementation) (GAA
| indbcator)

IF'EI-I'I:E'ﬂtﬂgE of senior cllizens who
raceied pension (POP indicator)

Murmber of eligible senior cifizens who

reteived pension (PDP  indicator)yf

Mumber of senior citizens who received

social pengion within the quarter (GAA
|_Indicator)

Mo, of centenanans provided with cash |

29 b
20 20 20
45 45 46
241 241 241
178.71 255 76.29
Mo.0T 258 4593
177 255 78
100% 100%
RSCC 01:10 RSCC 01:14 1:4
CV-RRCY 01:11 CV-RRCY &
01:11
RHWG 01:12 RHWG 01:19 17
80,013 89,712 301
NIA NI NIA
Social Welfare for Senior Citizens Sub-Program
95 66 100.00% (0.34%)
243 599 244 431 (B32)
72 50 22

| gift (GAA indicator)

[EWDLF0R | REF o | 22 SEP 2023

Full Target Achieved

Full Target Achisved
Full Target Achisved
Full Tanget Achisved

Minor Deviation
{Exceadad Target)

Minor Deviation
(Expeeded Targeal)

Major Deviation
[Exceeded Targetf)

Full Target Achieved
Minar Deviation
[Excaaded Targed)
Full Target Achieved
Major Devistion
[Excesded Targal)

Minor Dewviation
(Excasded Targat)

B
Winor Deviation
Minor Deviation

Magar Deviation
{Excaeded Target)

Protective Program for Individuals, Families and Communities in Need or in Crisis Sub-Program
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Mo. of minors travedng sbroad issued
with travel clearancs

Mo, of beneficiaries senved through ACS
{GAA indicator):

Typa of Assistance

=}

{5 I = T Y T e T o

o

Educstional

hadical

Transportston

Burial

Food

Other cash assistance
Hot meals

Family food packs
Hygiens And Slesping Fits
Agaiatve Devices And
Technologies
Peychosocial

Faferral

Chiantale Category

L=}

o

)

a

o
L

No. of beneficianes served through |

Farnily Head and Other Needy
Agult {FHOMA)

Wemen in Especially Difficult
Cincumstances (WEDC)
Children in Meed of Spacial
Protaction (CHSF)

Youth in Need of Special
Protection (YMSP)

Senior Citizen (52)

Persons with Disablity (PWD)
Persons Living with HN-AID3
[FLHN

AFRAP (GAS indicator)

"I‘:.rp-mmsmame

ponoo

hedical
Transportation

Burial

Food

Crtver c3eh assistance

Client Categary

=

Family Head and Cther Masdy
Adult (FHONA)

Woman in Especially Difficult
Circumstances (WEDC)
Children in MNesd of Special
Protection (CHSP)

Youth in Mesd of GSpecial
Protection (YNSF)

Senior Cilizen (SC)

Fersons With Dissbility (PWD)

az2a
£84 560

46,307
81,194
335
B.191
Th B8
45 405

34,720
262,280

b8 427
596,167
2,458
55,308
75,625

3,042
115

31,104
A,
MirA,
PrA

3,608
27 456

15,149
8272
NiA
2.558

4124
FIA

PAGE 32 &l 45
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CNT=GFe0 0 | REF 00 | 2 5007 A2

828 i | Full Target Achieved
424608 150,852 Major Dieviation
(Exceaded Targe)
26,300 20,007
72,802 B,392
100 235
8.000 161
82,500 13,128
42,102 3,303
: 34,720
212,304 79,978
46,000 12,427
75,000 21,287
3,000 (502)
34,102 22,284
51,102 23,523
2,000 1,042
100 15

31,104 - Full Target Achieved
P, 2T M
PllA, BUA M
PlrA, Bl M
3,608 X Full Target Achieved
27 455 - Full Target Achieved
15,149
8272
FerA FlfA
2.559 .
4,124 -
A A,




CAWD-LrE-OM | REF i | 22 SEP 3028

Strategic Helpdesks for Information, Education, Livelihood and Other Developmental Intarventions (SHIELD)

Mumber of child labourers provided with . ;
educational assistance 100 100 Full Target Achieved

nsive Program for Street Children, Street Families and Badjaus
No. of clients served H'lru{ﬂh the

Comprehenssve  Program  for  Steet

Children, Strest Famibes and Badjaus

{GAA indicatar)

Ma. of Sireet Children, Strest Famibes
and 1Ps seryed A, P, A, MiA
a. Streel ChildrendChildren-at-Riak
a 1. Children-at-Risk
2% Same Bajau Childran
bk Strest Familias
b 1. Famiies ai Risk
Il b.2. Sama Bajau Families i
Mo, of LGU= provided with lechnscad
assistance  and capacily  building 13 13 - Fufl Target Achieved
activitias

. Enhanced hmmﬂpmmﬂprwm EPAHP
| No. of advocacy activities strengthening
the Megatiated Procuremeant-Community

Participation with approved 5 5 - Full Target Achieved
| documentation before the and of he

_samester. i

Ho. of Community-Based Organizations

(CEOS) ready to regisier to the Digital 10 § 2 {EMEEEH
- Mapping System (DMS) . | |

No. of Community-Based Organizations

| (CBOs)  ready and can be

| accommedated {MNP-CP  requirements

| compliant}

Strategic Fu-ggg_‘l_iqugmmﬁiruuﬁu; tr.-ln'q:um the delivery of ag:;_ql_gy_tpdmnmmﬂ welfare services

ORGANIZATIONAL OUTCOME 3: HHEDFAEHH.I‘EFAH} 'EARLY RECOVERY OF DISASTER
VICTIMS/SURVIVORS ENSURED

Um HEEQHHE .ILHIJ HAHAGEHEHT ?‘FIIJGHAH
No. of trained DSWD QRT members

10 10 . Full Target Achiaved

ready for deployment on  disaster B0 7a 112 Minor Daviaticn
TESpOnse

Mumber of poor households that recehed 4765 2 483 Major Dewviation
eash-for-work for RRP-CFTW sl T8 ' (Exceeded Target)
Mumber of LGUs provided with _
augmentation on disaster responsa 6B g6 - Full Tanget Achised
LT e

I-;-'Ert':lamsigé of disaster-affected families .
provided with disaster response sarvices 100% 100% = Full Target Achiewed

| (PDP indicator) |
Number of disaster-affected famnises |
provided with disaster response Senvices |
(GAA indicaior)

PAGE 33 of 8.
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a. [isaster Responge Services Lo
Casaster-Afecied Famiws

b. Cash for Work for Community
Works

g Food for Work for Community
Wians

35,356
110
37,205

Mumber of disasler-affecied families |

provided with early recovery Sensices
(G008 indicalor)

a Emergancy Shelter Assisiancs
b, Emergancy Shelter Assistance
with Cash-for-Worlk
c. Cash-for-Work (Built-in  with
I ESA}
Percantage of
houssholdsfamilies  provided  with
emergancy shelar assistanca (PDP

| indicator)

Percentage of LGUs provided with |

resource augmentation (GAA indscator)

Mumber of LGUs with prepositioned

goods (GAS indicator)

disaster-affected |

BlIA

A

100%
81

35,956
A

3T, 205

BliA

P

100%

26

N

L

MIA

65

DEWD-GHE-GTEd | BEF 00 | 22 55 2023

Fufll Target Achieved
MIA

Full Target Achiswved

A,

lia

Full Target Achieved

Major Deviation
__(Exceedad Targst) |

-mnmt Improve weil-baing of Baneficiaries and 4Ps households through sirengthened soclal welfare sysism
 ORGANIZATIONAL OUTCOME 4: CONTINUING COMPLIANCE OF SOCIAL WELFARE AND DEVELOPMENT

| AGENCIES TO STANDARDS IN THE I:IE].N!E':"EF SOCIAL WELFARE SERVICES ENSURED

.r-lurr'ﬂ:m' of  S\WDAs End E'l'n'-l‘-:a

| registered, licensed and accredited (GAA |

[l L1l ]

Mumber of SWDAs Registerad andfor
Licensed (GAA indicator)

&, Registerad Private SWDAs

b. Licensed Prvate SWas ang
Auxiliary SWDAs

¢ Pre-Accreditation Assaament of
EWWhs

c.l. Leval 1 Pre-Accreditation

Assessment

c.1.1. OSWD-Operatad
Residential Facilities

1.2 LGU-Managed Facilities

£.1.3. Private SWas

c?2 Leval 2 Pre-Accraditation
Assassmant

21, DEWD-Operated
Residential Facilites

c.2 2 LGLU-Managed Facdlities
c.2.3. Privaie 5Whs

c.3, Level 3 Pre-Accreditation |

Assesament

A

Wi

MiA

N
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T

b,

L T

MiA

Mis

Bl

BA

PfA

Major Deviabion
(Exceeded Targel)

Major Deviation
{Exceeded Target)

P,

BiA

A

NiA




DEWD-GE-GIad | BEF 0D | 23 55 2003

a3, DSWD-Operated
Resdardial Facilities

£.3.2. LGU-Managed Facliies
3.3, Private SWas

| No, of DSWD CRCF assessad for |

accreditation (Level 1 and 2) s NiA NiA A

Mo. of DSWD CRCF ocertified for

Excallence (Lavel 3) NAA | WA | WA A
Beneficiary Pariner 0508 Accradded 158 159 - Full Target Achieved

| Number of service providers accredited |

(EAA indicator]
a. Pre-marriage Councelors (PMC)
b. Sccial Workers Managing Court 24 0 i ;Eﬁéﬂ?ﬂﬁ;ﬂ
Cases [SWMCC) (Fre-assassad P NUA, NIA 4774
for Accrediiation} | e

Perceniage of SWDAs with RLA |
cerlificates Issued within 30 working days
upon recaipt of compliant application

Total mo. of compliant appication "™ ik NIA A
racaisad

[ Mo, of SWDaAs with RLA DEI'HI’HEETEH;
Isgued within 30 working days upon |
| recaipt of compliant application. _
Parcentage of detecied
viclationsfeormplaints acted upon within T
working days

Total mno. of violations'compldaints MR, A b L (T
datacted

Mo, of delected violsfionsfcomplainis
acted upon within 7 working days | |
Mo, of SWDAs for monitoring (registered 40 8 o Minar Deviation
amd licensad) | | _ (Excesded Target)
Mo of SWDAs for monitoring (accreditad) 3 3 - Full Tanget Achiaved
Mo, of monitored unregistered and

unlicensed organizations 1 a = Inconclusive
Strategic Focus 1: Increase capacity of Local Governmant Uinits {LSUs) to Improve the delvery of sccial profection and |
social welfare servicea

I ORGANIZATIONAL OUTCOME 5: DELIVERY OF Eﬂt‘-lﬂ. WELFARE AND DEVELOPMENT Fmﬂ BY LOCAL

Mumbar of LGUs assessed in terms of

4 Majar Deviation
their funcionality level along delvery of | 8 2 ;Emiuﬂa:l Target
social protection

4 FIOe ' M, NI MNAA NiA

b. City i 0 i Inconclusive

& Municipslity 5 _ 2 3 | Major Deviation
PAGE 33 of 5
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| provided as satisfactory or bettar

| No. of agency policies reviewed and |

Percendage of LGUs provided with

technice! assistance (GA8 indicator)

Mumger of LGUs providad with technicsl
sesistance uwsing digital platforms along
social protechon

Parcantage of LGUS proviged with |

resource augmentation (GAA ndicator)
cio DREMG o second Semester of FY
2024

Percentage of LGUs that rated TA
provided as satisfactory or better

Percentage of LGUs ihat rated RA

| Mo, of agency plans formulated and |

! desseminated

. Medium-tem Plans
b, Annual PREns

No. of resesrches complated
| No. of position papers preparad

‘Mo, of intermediaries institutionalizing |

Mo of households assessed 1o determine |

-:J-mn_ElabEd social fechnologies (5Ts)

Mo, of inlermediaries uulu;u-ru Listahanan
| resutts  for  social  welffare  and
development initistives

& Mo of paniners with Data Shanng
Agreement/Mon-Disclosure
Agreement on Listahanan

b, Wo.of requests for statistical data
granted

c. Mo of requests for name-
matching granted

poverty sfatus

No. of households assessed for special |
validation

Regional profite of the poor developed
Staketyoldar Orisnkation on Data Sharing
conductad

Information and ﬂmnnmiﬂtiﬂu Technology Management

| DSWD Emerprise Network with Uptme
of 95 parcent for FD

Percantage uptime for Fleld Office

15

U

A,
1
BA

_100%

FPAGE 36 af 48
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100% 100%
B4 B4
100°%: 100%
10034 100%
100% 100%
2 2
1 1
2 Z
i WA
. e z
~ Social Technology Development

15

P&

[T
T

58%

NIA

1

~ National Household -rm m_fgr Fum'tr Reduction

(L

MAA

-

MIA

2%

{Excaaded Target)

Full Target Achieved

Full Target Achieved

Full Target Achigwad

Full Target Achiewvan

Full Target Achieved

Full Target Achieved

Full Tergst Achieved

Full Target Achieved

i

Full Target Achieved

Minor Deviation
{Exceeded Target)

Full Targat Achiaved
Full Targsl Achieved
Full Target Achieved

Full Target Achieved

A

M

| Full Target Achieved |

R

Minor Dewviation

DEw D | FIELD OFFICE MOy I | POLECY AND FLANS DIVISTON



| Parcantaga/Mumber of Information

No. of DSWD Sub-Regional Sites
comnectad to the DESWD Enterpriss
Metwork

Systems developadienhanced and
riairtained

Percentage of funclional wformation
gyatems daployed and maintaned

Mo of Infarmation Eyshams
developedienhancad in parnérship with
Business Cramer

| Na, of information systema mantsined

thry Interventions and comesponding

| technical &ssistance o business
| ownerfusers

| Percentage of mission crilical databases |

managed and maintained

Mo, aof DSWD databeses supporting
programs, puojects and  senvices
managed and maintamed

Percantags of for bulld-up and deployed '

databasss

No. of for buidup and ceployed
databases

Percentage uptime of DSWD |

Infrastruciune

Percentage Uptime of Local Servers and
Slorage

Percentage uptime of local data |

canterfinterim data center

Percemtage  upbme  of  Power
Management and Cormesponding Fower
Backup

Percartage uplime of  Healing,
verdilation, and Air Condiioning [HVAZ)

Mumber of funclionsl websites developed

amd maknained

Parcentage updirme of Hosted Websites
Digital Identiy and transschions securad

Percentage of information systems

developed subjected 1o vulnerability
assessment and patched accordingly

17

80.80%

100%

1005

0. Ot

100%

100%

A,

MR

o

FAGE 37 of &
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(Exceaded Targs)

17 - Full Target Achigved
100.00% {11.41%) Minor Deviaticn
g (1) Minor Desviation
=] (& ] Mimor Deviation
100% ' - | Full Target Achieved
7 . Full Target Achieved
100% ' - | Full Target Achieved |
1 - Full Targel Achigved
GE% 1.09% Minor Deviation
(Excasded Targat)
e L) 2% Minor Deviation
[Excesded Target)
Be% 2% Minor Deviation
|Exceaded Target)
1 . Full Target Achieved
NiA L N PUiA
[ TH=Y [T LT
NiA _ LTS _ NEA,
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‘Mo, of information Systems  with |

vulnarability assessmant and paichad
accordingly

Percentage of noebiork
mitigated and resalved

IPEFLIE S

Mo, of intrusion blocked!prevented

Mo. of network infrusiong against
applications

Percantage of end poinis secured

Mo. of endpoinis profected by enterprise

| antiviresfantimabvans

| No. of endpoint licenses
Respongive [CT suppor Services

Percentage of Technical Assistance (TA)
requesis responded and resohsed within
the ==t Serdice Level Agresmant
ISLAaNtimaling

Total Mumber of TA recehed

' Total Mumber of TA responded and
i reanived within SLA

| Mumber of Learning and Development |

| Interventions  en  ICT  Service

Management conducted

ICTMD personnel are abbe to attend at
bzast one (1) Leaming and Development
Intervention (LD on Digitalzation and
Ocoupational Health Safety  Prodocol
{OHSP)

Mumoer of Users Trained on ICT
| applications, websitas, solutions, tools
| and products

| ICT systems, fachities and infrastructure
put in place

Mo, of new ICT ayetema, 1CT egquipment,
tacilites and infrastruciure put in placs

Mo, of new fEcilities and infRasireciune
put in place

Mo, of ICT equipment put in place

Percentage  of 1S audit |

recommendalions complied with

Mo. of IAS Audit Recommendations

DEBTLGENRE | REF Y | 22 5EP 2027

DSWD | FIELD OFFICE Mo 11| POLICY AND PLANS DIVESIGN

A 1Y gy A,
B T A P
Rl A M P,
100.62% 100.00% 0.62% Minor Deviation
(Excesded Target)
1,300 1,282 (8) ffincr Deviation
[ (Excaadad Targst)
|
i P 1,282 ; - Full Target Achieved
896.57% 100 {3.43%) Miror Deviation
Bis 1,270 MiA T
1,323 hifa A Pl
| i Full Target Achiewad
T 1Y HiA M,
9E 8e - Full Target Achievad
1 1 - Full Targst Achisved
Bi5 E18 - Full Target Achieved
internal Audit A
Wi i, HiA i
MNiA | WA MIA, A
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Ly TN

BliA

158

d41

MA

19.25%

(2
MiA
NIA

2

MIA
A

{0.51%:)

(15)

MiIA
1

Total Mo, of Audit Retommendations P, RS,
Complied |
. Soclal Marketing
Percentage of respondenis aware of at NIA I
leagt 2 DEWD programs except 4Ps | .
Mo, of gocial markeling acliviies
conducted
8. Information caravans 22 13
b. |ssuance of press releases 200 42
£ Communication campaigns 7 &
d. Mumber of IEC materals 2 ] E5
| developed |
Percantage of responded 8888 and CSC- 1005 100%%
CCEB refarals
8. Mumber of respondad 3868 refarrals 12 12
| b. Number of responded CSC-CCB 1 1
referrals .
Mo. of knowledge products on social
welfare and development senvices AR M
Mo, of knowledge shanng sessions 7 7
_cenducted i — .
kel e ~ GENERAL ADMINISTRATION AND SUPPORT SERVICES
| Percantage of pasitions filled-up 80.85% 100.00%
Mo, of Posiions Filled up 97 45
| Male 15 M,
: Femala . B 22 B A
| Percantage of ragular staff providad with
learning and development intervention 124% 100%
Ho. of S1aff Provided with Leaming and oy 25
Developrmant Interventions
ale
& (TN
il 25 A
Percentage of slaff provided with 50.30% 100.00%
| compensationfbanefits within timaline
Mo, of Slaff Receiving Salary and 2,453 2,468
Bemefs on Time
Male ETE Mis
| Female 1,777 | MIA
PAGE ¥3 ul 48

1Y

P

Major Deviation
{Exceaded Target)
Major Daviation
[Exceaded Target)
ines Deviation
[Exceeded Target)
Wajor Deviation
[Excaaded Targst)
Full Targel Achieved

Full Target Achieved

Full Target Achigved

P

Full Target Achieved

Minor Deviation
Minor Deviation
A
i
Binor Deviation
(Exceedsd Target)

Minor Deviation
(Excesded Target)

A
Mi&,

Minor Deviation

Minor Deviation

P&
A
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Percentage of Preliminary Investigations

Acted Upon

Total Mo. of Complainte or Incident
Repori Receied

Total Mo, of Complaints or  Incident
Report Acted Upon Judiciously

Mo, of Complaints or Incident Report

Acted Upon

a. Mo, of Complamts Procesdad |

with Prediminary Invesiigations
b. Mo of Complaints Dismissed
c. Mo of Complaints Proceeded
with Fact-Finding Investigaton

Peroentage of Administrative Disciplinary |

Cases Judcloush Fesolved and Acted
Lipom

Total Mo, of Administrative Disciplinany
Cases Reschved

a2 Mo of Administrative Disciplinany
Resolved with Decisons [ssued
handled by L3

b Mo of Administrative Disciplinary
for Confirmation of Decision &g
handled by FOs

£ Mo of Admiristrative Disciplinary
Pleadings  Issued (Summons,
Metice, Orders, Memos)

d, Moo of Adminisirative Disciplinany
Hearings Conducted

| No, of Employee's Clearance Processed |

Mo, of CENOPAC leswed

[ Total Mo. of Received |matation of

| Libgated cases 1o Represant the
| Department or Departmeant Parsonmned

| Total No.  of Litigated cases |

| Representation for the Department or
| Depariment Personnel

| Mo. of all hearings attended representing |

| Department! DSWD personnel and other
| chiants in 8l odher cases

| Mo, of all pleadings filed representing |

| Department! D3WD personnel and other
{ clienis in all other cases

| No. of referred new cases to OSG and |
| other pariner lawyers and lagal institubion |

| Percantage of Request for Lagal
| Opinions  and  Technical Assistance
Addressed

Mo. of Request for Legal Opinlons and
| Technical Assistance

NI,

MiA

MiA,

M

Y

A

PlrA

A

PR

BlA
PliA

a3

100%

1.287

PAGE 4@ of 48

NiA

NiA

MIA

M,

1

A&

P&

A

A

A,
A

33

1,287

DEWDLGR- 0 | REV &8 | 12 50 2003

MIA

TN

A,

MiA,

Ly 'S

MiA

A

A

T

MIA

A

NiA

A,

A

M

T

MitA

{1

PliA

Pl

Y
Y

Full Target Achived

Full Targat Achiewad

—Fuli Targat Ahieved

Full Target Achieved
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1. Total No. of Request for Legal |

Opinions  (Review Contracts,

Guidalines; Bills and IRRs and

olner Legal Querses in Wriging)

a. No. of Review on Condracts

B, Mo oof Rediew on Bils &
IRRS and Guedelines

c. Mo, of
CpnlonsQueres BEWD
088la, FOs end OQther
slakeholders megquast  for
lagal quarias in writing

Legal

2 Total No. of Request for
Technical Assistance Addressed
a Mo of Genersl Technical
Assistance
b, Ko of TA provided 1o Phone-
in and Walk-m of DSWD
Parsonnel & Legal queries
by External client

3. Tolal Mo of
Information  Regquests acted
upon by FOI Dacision Maker

Freedom of |

Mumber of faclities reparedirenovated
| Mumber of wehicles maintamed and |

| managed . =
| Parcentage of records digifized

Mumbser of reconds digitizad

MNumi»er
digitization

of records  (dentified  for

| Parcantage of records disposad
| Numiber of records disposed

| Mumiar of racords identified for disposal |

| Percantage of budget utilized (Current |

| and Canlinuing Funds)

a  Actual Dbligations Ower Actual
Alotment Incurmad

Todal Actual Obligation Incurmsd
Total Actual Anmual Allcimeant Recsived

b, Acual Disbursements  oswer
Actual Obligations Incurmsd

Total Actual Disbursameant

Total Actusal Annual Obligation Incurred

845 B45
801 801
A M
44 4
447 442
g7 57
3885 ' 185
3 3
g 5
22 24
T
2,743 T
NiA 2743
100% 100%
913 sacks IS
_MA | 913 sacks
Financial Management
ST.E %% 50.00%
3,790,992, 700, 59 MiA
8 573.810,667.82 MiA
90.32% ©5,00%
3,424,082 08855 iy
3,700,962, 700.59 MiA

PALE 41 of 48
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Full Target Achieved

- Full Targat Achigwed

g 1 A
- Full Targest Achiewad
- Full Target Achieved
- Full Target Achiewed
- Full Target Acheeved
Full Target Achigwed
i Major Deviation
(Exceaded Targed)
(2 Mimar Deviation
. | Full Target Achieved
BA P
HiA BaiA
- Full Target Achievad
A L T
s | A NiA
TETY Mimor Denviation
(Excoeded Targel)
iy i,
hliA A
[4.68%) Minor Daviation
i BliA
Ny WA
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Percentage of cash advance iquidated

Advances o afficers and emplowess 84 35% 100.00% [l i
[ Annual)

Total Amount Liguidated 3,610 550,22

Total Cash Advance Processed 3,834 511 .86

Advances o SD0s

Currant year BY.38% 100% A I,
(Annual)

Total Amount Liguidated 2554 402 34217

Todal Cash Advance Prooessed 2823440 943,80

Erior years G5 55% 10805 {0.441) Manor Deviation

Total Amount Liquidated 44,1808,389.10

Total Cash Advance Processed 2223710810

Inter-agency Transferred Funds

Current year 19.38% 100% M Pl
{Annual}

Total Amownt Liquidated 25977.770.58
Tatal Cash Advantoe Procassasd 134,058,143.54
Pricr years S2.07%
Tatal Amount Liquidated 332,763,032.83
Total Cash Advance Procassed | 381,426 645 67 |
Percantage of ACOM respondsd within 100% 100% . Full Target Achieved
timaline
Mo of A0M responded within Timekne 20 Pl B A
Total No. of AQM Received | MIA | 20 . L) | NEA
Fercentage of NSND complied within 100% 100% - Full Target Achigved
timelirne
Mo, of Netice of Suspension/Motice of 3 Bl [T P,
DisaBowances Raspondad
No. of Notice of Suspension/Motice of A, 3 BiA A,
Disabiowances Recelved .

Procurement Services

Percentage of procurement projecis

compieted in accordanca with applicable A5.446% 41.00% [5.54%) Mincr Deviation
rules and regulations

o . Major Deviation
otal No. of PR Recaived 1,268 1,000 260 {Exceeded Target)
Mo, of PR Processes Awardad and

T
Contracted on Time 450 | &oo (150} Mingr Deviation
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Fercantage of Technical Assistance

provided to Central Office OBSUs and A N/A NIA NEA
Field Offices nmalating o wvarious
procurement projects as  reguested
and/or as initiated through Procuremsnl
Facilitation Mestings
ho. of Ths provided Ty MiA hi BA
Total Me. of TA request recavead NIA MIA NIA A
Mo, aof Innovatveigosd practices for
arganizational and process excellence Wik - o A
Percantage of capacity-building
trainingshworkshops  conductsd  as A, MNEA N ik
planned
Percentage of Central Office OBSUS and
clher procurement pariners selisfied with
the services rendered ik A M M,
Toial Mo, of CO 2 OBSUs and
procuraments panners satisfied with the
S T M NiA NIA AUIA
Total Mo, aof €O 0BSUs  and
procurements partners subjected for
R0 SN _ NiA NiA M A
Table 3. Financial Performance of Offices or Programs (For Current and Continuing
Funds)
ProgramiActivitylProject Allotments Obligations ~ Obligation  Unobligated
n n |
i {In Php) {in Php) Rate Balance (In Php)
EUHH.EHT' Fl.IEII:IE__ e _ 5 e e T |
Pantawid Familyang Fillpino 335 776 555,00 154,039 078,74 45 B8% 181,737 47626
| Program
Sustainable Livalineod Pragram 7252306300 92,358 594,76 33.89% 180, 164 4568 24
Centers and Fesidential Care
| Facilities (CRCFs) 45 516,000 00 31,121,650 54 68, 23% 14 4584 340 16
Eﬁ%";f o i 12,486, 900.00 8 984,124 67 71.85% 350277533
ﬁ,:fp“m“’““’ Feeding 176,470,000.00 4,610,115 60 2 73% 171,650,854 40
grem
Socdial Parssion for Indigent
Sanior Citizans 25966 317,000, 00 1,491,911 18619 &0.30% 1.474 405 873 81
implementation of Centenariana
Actof 2016 9,584 42800 B.577,887.77 89.40% 1,016,530.23
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Crisie Situation (AICS) or PSIF 1,710,458 691.00 1,260,176,922 75 TAET% 450,281 768 25
PSIF Community-Based 7.821,299.00 2,712,115.57 A7 4B8% 4,109,183 43

| Recovery and Reiniegration
Program for Traffic Persons 1,014,000.00 588,538 78 58 04% 425 481,22
(RRETF}
DRRP Climale Change [
Adaptation and Mitigation BA, 145 084.00 B4,92420803 | 96.35% 3,220,857 97
(coamy
Dizaster Responss and
Rehabditation Program Proper 28,865, 100,00 23,856,802 59 B2 65% 5,008,287 41
(DRRP) . = o 1 g
Quick Response Funds (QRF) 5,615,000.00 3,008,183.07 55.14% 2,518,806.93
QRF — Calamity Funds 15,000,000,00 10,646 598 72 70.98% 4,353,003.26

——

Standards Program 230, 36500 161,711.68 B7.56% 77,653,432

" Tachnical Advisory/Assistance T8

- and Other Related Support 65, 870,415.00 32 001878683 48 58% 23, 868 438.07

 Sarvicas .

| Policy and plans development 85,000.00 85,000.00 100.00%

' Social Technology Devslopment | 1,503,200,00 690,018.02 65.86% 513,180.58

| Mational Househald Targeting E01 76
System for Poverty Reduclion 6.502 880,00 3,004 237824 4. 20% 34085017
infarmation and
Communications Technology 32,018,376.16 17,294 950 45 54.02% 14,723,427 87

| Managemeni

| Ganaral Administration and : 2 010.476.01
S mert Sahdn 7,258,412 25 5,247 936,24 T2.30% 010,

| Enhanced Partnership Against _ 945 071 40

| Fericror andh B | 3,175,485.28 2,842 393 68 82 66% ik
Community-based servicas for | 595 535 o 0.00 0.00% 393,632.00
PWDs
COMPRE — Street Children 1,8708,028.00 300,963 44 19.25% 1,508, 064,58
Food STAMP 55.885,227.64 4,385,738 34 7.85% 51,499,489 50
SWIDE — Capability Training 169,200.00 51,837.00 30.64% 117,3683.00
KALAHI-CIDSS KKB 24,913,462 05 17,343,140.39 69.51% 7,570,321 .66
KALAHLCIDSS PAMANA 7.835,185.00 571072258 72.89% 2,124,482 44
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ARAP 378, 141.640.00 230,168, 555.608 &0.87% 147,072,083.32

KALAHI-CIDSS AF LP 83,340,853 00 72,873,128 95 BT 44% 10,467, 724.05
EBFIRST 320 571,00 27287800 A2 A3 58 543.00
TOTALS (CURRENT FUNDS) 6,345 324 014,68 3,671,700, 80685 [ s [ 2, TT3,623,207 63
CONTINUING FUNDS :
c"“”““d":ﬂim; PrOgrAMS | 594 £86.653.24 219,291,893.64 95.93% 5,294,759.60
GRAND TOTALS ' ' ' '
(CURRENT AND 6.673.910,667.82 3.79099270059 57.67% @ 2.782.917.967.23
CONTINUING)

MARGINAL NOTES TO THE ASSESSMENT OF ACCOMPLISHMENTS

Note 1: Organizational Outcome 1 (PPPPMO)

For the percentage of 4Ps HHs with improved wellbeing, the only indicator included
under the Office Performance Cantract (OPC) is the self-sufficiency level, for this
semester, the program is on track with its target. The field implementers are diligently
working to camy out baseline Social Wealfare and Development Indicators (SWDI)
administration for Set 12 HHs and SWDI reassessment for priority HHs designated by
the NPMO, The Program has also focused its efforts in addressing the SWDI Gaps of
HHs under subsistence and survival level of well-being and provision of interventions
to self-sufficient HHs to ensure that they would not slide back to lower levels of well-
being.

Meanwhile, for the percentage of compliant HHs provided with cash grants, the
program continues to employ vanous strategies to resclve the vanance: like the
facilitation of the conduct of Special SWD| Assessment to previously unassessed and
identified non-poor HHs in Listahanan 3 (L3). The field implementers are working
closely with the Listahanan for the completion of the Baich 4 of the Special Listahanan
Agsssement

Mote 2: Organizational Outcome 1 (SLP)

For the total number of SLP participants equipped to engage in a microanterprise, 266
from the total served participants have no established enterprise or employment yet
because grants were just released last 28 June 2024, The SLP RPMO continuously
conducts performance checkpoints to track the progress of implementation and
prepare a detailed catch-up plans for the remaining targets,

On the other hand, for the number of poor HHs assisted through the SLP, the program
i= on its social preparation and rescurce mobilization for the remaining targets. As of
the first semester, the program exceeded its targets as it was able to accomplish 731
or this 170% out of the 430 targats.
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Note 3: Organizational Outcome 1 (KALAHI-CIDSS)

For the number of HHs benefitted from completed KC-NCDDP sub-projects, the
NCDDP-AF implementation is still under sub-project Development stage. |dentification
of HH Baneficiaries will be determined upon completion of the sub-project particularly
the submission and encoding of the sub-project Completion Reports in the system.
The target HH beneficiaries is based on the indicative value of 250 HH per target
barangays (162). This is subject for recalibration due fo clustering of 3 Municipalities.
The ACTs were already advised to be diligent in the gathering of correct data for the
HH beneficiaries.

LInder the AF modality, the obligation of funds was late due to the required percentage
of liguidation prior obligation of Phase 2 funds. Maost of obligations of the target 102
sub-projects started between May and June of the current year, The encoding and
determination of actual HH beneficiaries may take a month from the date of completion
in line with the submission of sub-project Completion Report. Hence, the actual HH
beneficiaries for the first semester may increase from reported ag record in the system
iz updated.

For the KKB, the implementation is still in the social preparation stage. As of 30 June
2024, the municipality of Sta. Mara under the KKB-CDD modality is on-going
procurement activities and is expected to start SP implementation (construction) by
August, Meanwhile, for the PAMANA, cycle 2 is still under sub-project Development
phase and is about to commence procurement activities after obligation of community
grants to 3 municipalities except Baggao, Cagayan which is expecied to be obligated
this July, The actual Target of PAMAMNA in cycle 1 |s 889 and Is expected to be more
or less the same =ince it is implementad in the same barangays.

For the number of KC-NCDDP sub-projects completed in accordance with technical
plans and schedules, KKB and PAMANA are still under the first stages of the sub-
project implementation (procurement) while the NCDDP-AF 102 sub-projects are
expected 1o be completed mostly by June and some in July and August especially the
clustered Sub-projects with vertical infrastructure. The obligation of funds was late due
to the requirad percentage of Liquidation prior obligation of Phase 2 funds to NCDDP
AF. Most of obligation of the target 102 sub-projects started between May and June
ACTs were already directed to expedite sub-project completion through coordination
with LGUs and suppliers/contraciors.

Lastly, for the percentage of paid labor jobs created by KC-NCDDP are accessed by
women, the hiring of women in paid labor is stipulated in the agreement {contract)
between the procuring entity and the contractor at 35%. However, in purely “by
cantract” mode of implementation, the 35% agreement becomes discretionary on the
part of the contractor since most of the sub-projects under this contract are highly
technical. The actual number of paid laborers are determinad upon completion of the
sub-projects as per systems through the encoding of the Employment Record Sheets
(ERS) of the completed sub-projects. There are missing encoding of ERS in two (2) of
the completed sub-projects. The data will be finalized once the two municipalities
ancodsa in the system.
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Note 4: Organizational Outcome 2 (Social Pension and Centenarian Programs)
For the number of beneficiaries using social pension to augment daily living
subsistence and medical needs, the variance of 832 for the CY 2024 first Semester
will be simultanecusly distributed during this upcoming third Quarter cash payouts.

On the other hand, for the number of centenarians provided with cash gift, the 90 target
for 2024 is expected fo be fully served this July 2024. A need for additional funding is
anticipated due to incoming documents from LGUs. Continuous validation for possible
beneficiaries aged 97 years old and above is being conducted in preparation for the
succeading years. For this year's remaining target, three (3) is for replacement due
sudden death, ona (1) is already submitted for approval of documents, four (4) are
already in finance for check preparation and ten {10) with vouchers for processing at
the program level|.

Mote 5: Organizational Outcome 3 (DRMD)

For the number of trained QRT members ready for deployment on disaster response,
there was a rescheduling of Training of Trainars (TOT) on Camp Coordination and
Camp Management (CCCM) and Internally Displaced Persons Protection (IDPP)
training and other trainings initiated by the central office. On the number of poor HHs
that received cash-for-work, the remaining five (5) LGLIs will be scheduled on 02-05
and 08 July 2024,

Meanwhile, for the number of LGUs provided with augmentation on disaster response
services, 54 LGUs were provided with resource augmentation on disaster response
service. Also, 25,847 families were provided with disaster response services through
provision of F/MNFis.

Mote &: Organizational Outcome 4 (Standards Section)

For the number of SWDAs Registerad andfor Licensed, the original target was seven
(7)., but reduced to four (4) by the second quarter. Howaver, the section still
gccomplished the T orginal target. Close coordination with SWDAs and continuous
provision of technical assistance in the registration and renawal of registration and
licenses contributed to the achisvement of the original target.

For the beneficiary partner CS0s accredited, the section issued 159 accreditation
cerificates to SLP Organized CS0s as DSWD Beneficiary, Also, the program is also
awaiting for the final guidelines of CSO Accreditation as this will be transferred from
Standards Bureau to SLP. The communication regarding the transfer was just
cascaded on 14 March 2024,

Mote 7: Organizational Outcome 5§ (TAAORSS)

For the number of LGUs assessed in terms of their functionality level along delivery of
gocial protection, the remaining LGLs for assessment are targeted for the 4th quarter
of the year, There are only two (2) LGUs target for the first semester but six (6) LGUs
were already assessed with 300% accomplishment.

Meanwhile, for the number of LGUs provided with technical assistance using digital
platforms along social protection, 64 target LGUs were provided with the technical
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assistance neaded on their attendance to the SDCA Convention, Orientation on Pag-
Abot and ProtecTEEN Programs by the Social Technology Unit (STU). The remaining
target LGLUs will be provided with technical assistance towards the second semester.

OVERALL ASSESSMENT/CONCLUSION

Based on the previously narrated significant accomplishments and as can be gleanad
on the results of the assessment, it can be inferred that overall, the field office was
able to achieve most of its plans and targets for the first semester of the cumant year,
Despite facing certain challenges, the office's resilience and adaptive sirategies have
ensurad continuous progress and minimal disruption in the delivery of programs and
aervices. The lessons |sarned from these experiences will concelve our futura
initiatives, helping us to refine our approaches and enhance our processes,

With the concerted efforts of al DSWD FOZ personnel, the office continuously
provided and delivered appropriate and necessary social welfare programs and
sarvices to its clientele. The harmonized working stance of each personnel made tha
programs and services more responsive to all the beneficiaries from the different
saciorz of the community.

= End -

Reviewed by:

MICHAEL PATRICK A. PINEDA DULCENEAH LYRA F. DELA CRUZ, CESE
Planning Officer Il Planning Officer IV
Date: 10 July 2024 Head, PDPS

QNG Chief, d Plans Division

Approved by

LUCIA SUYLUFALAN, RSW
Regional Director
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assistance needed on their attendance to the SDCA Convention, Orientation on Pag-
Abot and ProtecTEEN Programs by the Social Technology Unit (STU). The remaining
target LGUs will be provided with technical assistance towards the second semester.

OVERALL ASSESSMENT/CONCLUSION

Based on the previously narated significant accomplishments and as can be gleaned
on the results of the assessment, it can be infered that overall, the field office was
able to achieve most of its plans and targets for the first semaster of the curmant year.
Despite facing certain challenges, the office’s resilience and adaplive stralegias have
ensured continuous progress and minimal disruption in the delivery of programs and
services. The lessons learned from these experiences will concaive our future
initiatives, helping us to refine our approaches and enhancea our processeas,

With the concerted efforts of all DSWD FOZ2 personnel, the office continuously
provided and delivered appropriate and necessary social welfare programs and
services to its clientele. The harmonized working stance of each personnel made the

programs and senvices more responsive to all the beneficianes from the different
sectors of the community.

- End -

50 by Reviewed by

MICHAEL PATRICK K. PINEDA DULCENEAH LYRA F. DELA CRUZ, CESE
Planning Officer llI Planning Cfficar IV
Date: 10 July 2024 Head, PDPS

| icer W
OIC Chief icy ghd Plans Division

Approved Dy:

LUCIA SUYU ALAN, RSW
Regional Director
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assistance neadead on their attendance 1o the SDCA Convention, Orientation on Pag-
Abot and ProtecTEEN Programs by the Social Technology Unit (STU). The remaining
target LGUs will be provided with technical assistance towards the second semestar.

OVERALL ASSESSMENT/CONCLUSION

Based on the previously narrated significant accomplishments and as can be gleansd
on the results of the assessment, it can be inferred that overall, the field office was
able to achieve most of il2 plans and targets for the first semester of the cument year.
Despite facing certain challenges, the office’s resilience and adaptive sirategies have
ensured continuous progress and minimal disruption in the delivery of programs and
gervices. The lessons learmed from these experiences will conceive our future
initiatives, helping us to refine our approaches and enhance our processes,

With the concerted efforts of all DSWD FO2 personnel, the office continuously
provided and delivered appropriate and necassary social welfare programs and
services to its clientale. The hamonized working stance of each personnel made the

programs and services more responsive to all the beneficianes from the different
sactors of the community.

~ End =~

zolid Reviewed by

MICHAEL PATRI . PINEDA DULCENEAH LYRA F. DELA CRUZ, CESE
Planning Officer Il Planning Officer IV
Date: 10 July 2024 Head, PDPS

by:
API

Officer W
Plans Division

LUCIA SUYU'ALAN, REW
Regional Director
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